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Introduction
Schenectady 2020 Vision Plan

A comprehensive plan is simply a stack of papers, but infused with the enthusiasm, commitment
and energy of those who care about a city, it becomes a vision for the future and a guide to bring
that vision to life. The comprehensive planning process that led to the development of this action
plan has shown that this spirit of cooperation and enthusiasm is shared by leaders, residents and
partners of the city of Schenectady.

Bellevue Entrance to City

The Schenectady 2020 Vision Plan is a guide for the City’s immediate and long-range protection,
enhancement, and development. It is designed to reinforce Schenectady as a vibrant urban
community. The plan was prepared during a two-year planning process initiated after the City
administration and Council recognized that the City’s fiscal challenges were forcing choices that
should be informed by careful forward-looking planning. The prior City of Schenectady
Comprehensive Plan was completed in 1971, before the New York State Legislature enacted
sweeping changes to the planning and zoning enabling acts in the 1990’s. Adoption of this Plan
means that all land use regulations must be enacted in accordance with The Schenectady 2020
Vision Plan. Other government agencies must also consider Schenectady’s vision in devising their
plans for capital projects.
The comprehensive planning process resulted in a number of important documents: a community
profile, nine neighborhood plans, a downtown plan, this city-wide action plan and a new zoning
ordinance. The action plan contains a set of initiatives proposed by residents, City Council
members, the Mayor, city staff, regional partners, and a team of consultants. Some of the actions
are readily achievable within the existing planning and funding framework, while others will
require additional creativity, financial resources and innovative collaborations. The Schenectady
2020 Vision Plan is a living document that should reflect the latest trends in smart growth
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initiatives. It should be continuously updated to reflect positive changes occurring within the
Schenectady community. It is important that this Plan be implemented and used as recommended.
The integrity of the City’s Zoning Law depends on it, since the Plan comprises the choices of
Schenectady’s citizenry about the way they want to live. Their strong commitment and extensive
level of participation earns them the right to expect the leadership of Schenectady to fulfill their
obligations to implement the plan.
State Street
400 Block Looking East

This document provides brief background on the city and summarizes the vision and goals
established for Schenectady by citizens and stakeholders during the planning process. The
following sections describe specific actions proposed to implement each goal.
Schenectady Yesterday, Today and Tomorrow
Schenectady’s proud history creates the framework for future growth and development. “The
Electric City” was synonymous with economic expansion for decades. Fueled by the growth of the
middle class, the city’s neighborhoods, including the GE Realty Plot, Hamilton Hill and others
enjoyed high rates of homeownership and vibrant commercial corridors. The community was, and
still is, enhanced by the presence of Union College, the Stockade District and other historic and
heritage resources unparalleled in the region.
Essentially a two-company town for most of its history, Schenectady is distinctly different from its
neighbors in the Capital Region. All are industrial cities, but while industry was booming at the
confluence of the Mohawk and Hudson Rivers well before the Civil War, Schenectady did not
achieve such a standing until the 1880s. The remarkable expansion of the General Electric
Company between 1890 and 1920 conferred a unique, twentieth century quality on the physical
character of the City, virtually bereft of the dense, attached rows that characterize streetscapes in
Albany and Schenectady.
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GE brought change to Schenectady at a magnitude few cities ever experience. Known as “the City
that lights and hauls the world”, in 1914, more people worked at GE than had lived in the entire
city before the company was created. GE’s main plant developed into a mile-square city-within-acity, and extraordinary demand spurred rapid housing development in adjacent neighborhoods.
Although downtown State Street was the “preferred address” for many local businesses, from the
elite classicism of Proctor’s Arcade to the streamlined economy of Woolworth’s, more personalized
services, such as groceries, bakeries, butcher shops, taverns, and tailor’s shops, could be found on
the commercial strips in Schenectady’s growing neighborhoods.

County Courthouse
612 State Street
behind Veteran’s Park

For decades, GE and ALCO were Schenectady’s two major employers. Through the world wars,
the City’s factories were used in the production of heavy military equipment and trains for
transport. Following World War II, however, the economic character of the City underwent rapid
change. As railroading declined in the U.S., so did the prospects of ALCO, which ceased operations
in 1970. General Electric’s gradual decline in Schenectady in the later decades of the 20th century
confronted the community with tougher challenges than most cities ever have to face. The
transition from a company town, to a city with a diverse economy, strong and productive tax base
and vibrant downtown has been an ongoing process for Schenectady, as it has been for other cities
in the region including Albany, Troy and Amsterdam.
Schenectady has always been a model community for the historic preservation movement. It must
now be a model community, and a place where dynamic growth can be balanced with the retention
of its community character – in general and at a specific neighborhood level.
The planning process has built considerable momentum in recent years, fueled in part by the
Metroplex Development Authority and other community partners. Construction of the MVP and
DOT office buildings, the Proctor’s Block including the expansion of Proctors Theatre, Little Italy
and North Jay Street improvements, streetscaping, the Business Improvement Districts,
waterfront planning, improvements by Union College on and around the campus, and brownfield
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redevelopments, such as College Park, are part of a growing list of accomplishments which this
comprehensive plan will unite and advance.

Jerry Burrell Park

To achieve its vision Schenectady must maintain a stable population. A continuing decline in
population will make the creation of jobs, improvement of schools, and expansion of cultural
opportunities much more challenging. The plan focuses on increasing tax base productivity and
positioning Schenectady to overcome revenue limitations. Limited revenues due to federal and
state fiscal constraints, unfunded mandates, suburbanization and sprawl, and declining levels of
support for school districts create additional challenges for many cities. In Schenectady’s case,
these factors are worsened by population loss, increasing poverty, a rising percentage of
nontaxable land, high density and little developable land, and a significant oversupply of
substandard residential and commercial properties. Without adequate revenues and a stable tax
base, Schenectady will be unable to accomplish what residents demand.
Like the other cities in the Capital District, the growth of suburbs creates competition for the city
as both a residential and a business location. Suburbanization and sprawl have hastened housing
and neighborhood deterioration and increased the concentration of people living in or just above
poverty. Planning to revitalize Schenectady’s urban center and commercial corridors should take a
regional focus through collaboration and intergovernmental partnerships. Schenectady’s leaders
must be involved in, and lead, this regional planning process.
Mayor George Lunn, elected to serve Schenectady in 1911, had the foresight to commission a
landscape architect and early advocate of city planning to develop a blueprint for its growth and
development. After his administration ended, however, the plan faltered. The challenge facing the
city’s leaders and residents today is to implement this plan shaped and driven by broad and
passionate neighborhood support - a plan so vital and vibrant that all stakeholders will work
tirelessly to ensure its accomplishment.
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A Smart Growth Plan

When the City of Schenectady’s last comprehensive plan was prepared in 1971 the idea of “smart
growth” was unfamiliar and trade-offs between livability, preservation, and economic expansion
were commonplace. This plan’s emphasis on smart growth encourages development that serves
the economy, community, and the environment.

400 Block of State Street

A divergent national coalition of 32 organizations called the Smart Growth Network has come
together to support smart growth by adopting a set of ten principles. The principles help
communities recognize and value what smart growth is and identify strategies to achieve it. The
Schenectady 2020 Vision Plan adopts the following ten principles and recognizes that the actions
recommended in this Plan will be needed to put them into practice:
Smart Growth Principles
•

Mix land uses

•

Take advantage of compact building design

•

Create a range of housing opportunities and choices

•

Create walkable neighborhoods

•

Foster distinctive, attractive communities with a strong sense of place

•

Preserve open space, farmland, natural beauty and critical environmental areas

•

Strengthen and direct development towards existing communities

•

Provide a variety of transportation choices

•

Make development decisions predictable, fair and cost effective

•

Encourage community and stakeholder collaboration in development decisions
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Community Profile Summary

The Schenectady Vision Plan 2020 consists of a number of documents including a detailed
community profile, nine neighborhood plans, a downtown plan and this policy-oriented city-wide
plan. The community profile summarizes existing conditions and provides a narrative explanation,
appropriate graphs and tables, and illustrative maps. It is available as Appendix A to this report
and summarized below:
Demographics
Vale Cemetery Caretakers Cottage
907 State Street

Schenectady, like other large upstate New York urban municipalities, is struggling with a
declining population, increasing number of low and very low income residents, and a shrinking
labor force qualified for 21st century jobs. The 2000 population decreased by 5.7% to 61,821 and
projections show a continued decline. The loss of population puts neighborhoods at risk for
increasing rates of abandonment, vacancy and absentee ownership of investment property. Tax
burden is distributed among fewer tax payers, challenging the delivery of basic city services. The
City of Schenectady is aging at a rate slightly faster than the state as a whole. If this trend
continues, the needs of seniors will begin to demand greater attention. The majority of the
population is between 20 and 64 with a considerable number at their peak earning years, between
40 and 64. An increase in the number of school aged children could affect the school system
resulting in larger class sizes, and the need to hire additional teachers and create new classrooms.
The City is significantly behind the region and the County in educational attainment.
Work and Wealth
With the exception of General Electric, the largest employers located in the City of Schenectady
are in the government, health care and education sectors. After adjusting for inflation, median
incomes in the City decreased between 1990 and 2000. The median household income declined
10.1%, while the median family income decreased 10.8%. More than two-thirds of City residents
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are low and moderate income. Incomes have not kept pace with inflation. More residents are living
below the poverty line than ever before. Retail trends for the City of Schenectady over the last
three Economic Census in 1992, 1997 and 2002 show a decline in all metrics including number of
retail establishments, total sales, sales per store and number employed.
Real Estate and Tax Base

1310 Union Street

A relatively high percentage of Schenectady’s land area is dedicated to roads and rights of way due
in part to the construction of an extensive network of highways and access roads to the General
Electric facilities. Approximately 32% of Schenectady’s assessed value is tax exempt.
Schenectady’s residential properties generate 66% of the City’s taxable value while accounting for
only 42% of its land area. There is a wide disparity between Schenectady’s neighborhoods in terms
of their impact on the tax base, with the Stockade generating 2.3 times the tax revenue expected
based on land area alone, and Woodlawn generating 80% of the tax revenue expected based on
land area. While Schenectady’s per capita spending is comparable to similar New York State cities,
its capita revenue is only 85% of that of similar New York State cities. Sales taxes provided a
smaller percentage of total revenues for Schenectady compared to similar New York State cities.
Its assessed value is lower than that of most similar New York State cities both on a citywide and
per acre basis.
Housing
Schenectady was built to support a population of 95,692 in 1930. The City’s structures, industrial
properties, roadways, and parks have not been scaled back at the rate that the population has
declined. The oversupply of buildings is creating blighting conditions in some neighborhoods as
well as vacancy rates. There has been a rise in renter occupants from 44.7% in 1990 to 55.3% in
2000. Vacancy rates have risen considerably over the last decade, in both for-sale housing (4.6%)
and rental units (9.3%). Over half of all housing units in the City were built prior to 1940. There
are approximately 2,828 subsidized housing units in the City. The Schenectady Municipal
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Housing Authority manages 1,015 public housing units and 1,289 Section 8 units and maintains
long waiting lists for housing. Three of the City housing providers (Habitat for Humanity, Better
Neighborhoods Inc. and the Community Land Trust) are concentrating on building homes in
coordinated target areas in Hamilton Hill to maximize impact. The key issues identified by
housing providers include lack of affordable housing, impact of high property taxes, homebuyer
credit issues, and code enforcement. The key issue identified by residents is the need for increased
code enforcement, as well as the absence of low-maintenance, quality housing attractive to seniors
and young families.
Infrastructure and Transportation
Erie Boulevard & General Electric

The City’s water system has adequate supply capacity and a well-maintained distribution system.
The age of the equipment at the City’s sewage treatment plant is something that will need to be
addressed in coming years, particularly to support expanded commercial and industrial activity.
Age is also an immediate problem for the City’s sewer collection system. Older pipes in the
collection system require frequent repair. Similar to older systems in other communities around
the country, stormwater infiltration and inflow remains a significant issue for the City. The City of
Schenectady is currently developing a strategy for remedying its sewer system problems. National
Grid provides natural gas service and electric power distribution throughout the City of
Schenectady. The City of Schenectady is well served by a network of Interstate highways, state
highways, and local streets. CDTA is currently undertaking a comprehensive look at their route
structure and performance of public transit in an effort called the Transit Development Plan
(TDP). They anticipate holding Schenectady-specific outreach workshops in the fall of 2007.
Several transportation projects in the City are on the region’s Draft Transportation Improvement
Program (TIP) for 2005-2010 including the redesign and reconstruction of Erie Boulevard. The
design process commenced in 2007 and construction will be completed by 2011.
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Natural Resources

Portions of the Mohawk Riverfront and the ravine used as a rail bed separating the Bellevue and
Mont Pleasant Neighborhoods are within the 100-Year Floodway. The Lisha Kill and adjacent land
in the Woodlawn Preserve are designated a Class I freshwater wetland and is in a 500-Year
Floodway. Flooding in the Woodlawn neighborhood continues to be a problem. The Woodlawn
Preserve is an undeveloped wetland with a unique ecosystem, home to several rare species. The
Mohawk River is a vital link in the transportation and recreation waterways of the northeast and
forms the City’s northwest boundary. It is currently recreation-oriented with very little
transportation or cargo uses.
City Pump House
Foot of North Ferry Street

Historic Resources
The City of Schenectady is home to five historic districts, three of which are listed on the National
and State Registers of Historic Places. Additionally, there are fourteen National or State historic
sites. Various groups have identified additional potential historic districts around the City.
Organizations serving Schenectady whose missions and/or activities concentrate on historic
preservation or design includes the Schenectady Heritage Foundation, City of Schenectady
Historic District Commission, City Hall Centennial Commission, Schenectady County Historical
Society, and the Friends of Vale.
Recreation
The City provides approximately 700 acres of park, recreation and open-space land. Overall,
existing recreation/open space in the region exceeds the traditional 10 acres per 1,000 population
standard established by the National Recreation and Park Association, although much of this
acreage is provided by Central Park, Schenectady Municipal Golf Course and the Woodlawn
Preserve. However, the City seems to be underserved by existing mini-parks, neighborhood parks
and community parks. Targeted improvements include development of playing fields, renovation
to the golf course and clubhouse, and the creation of a greenway to connect Central Park to Vale
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Park and the downtown. A Master Plan for Steinmetz Park has just been completed, and a Master
Planning effort for Central Park is forthcoming.
Government

November 2007
City Council Meeting

The City of Schenectady has a mayor/council form of government where officers serve four-year
terms. The City Council is responsible for passing legislations, adopting the budget, auditing the
performance of the government and the adoption of resolutions and policy positions. The Mayor is
responsible for hiring of department heads and administration of the budget. The City’s Planning
Commission consists of nine members, the Board of Zoning Appeals has seven members, and the
Historic District Commission consists of seven members, all of which are appointed by the Mayor
and City Council.
Public Safety
The Schenectady Police Department employs approximately 160 sworn officers and 75 civilians
making it the seventh largest police department in New York State. Serving under the
Commissioner of Public Safety, the command staff of the Schenectady Police Department consists
of a Chief of Police and three Assistant Chiefs. The Department includes three bureaus, the Field
Services Bureau, Administrative Services Bureau and Investigative Services Bureau. Each bureau
is under the command of an Assistant Chief. The Department also has many specialty divisions
where members go through intense specialty training while retaining these positions. Some of
these positions are Special Operations, Vice Squad, Forensics, K-9, Youth Aid, Counter-terrorism,
Sniper Sharp-shooter, Hostage Negotiator, D.A.R.E., Motorcycle Patrol, and a Bike Patrol.
The Schenectady Fire Department employs 119 full-time fire-fighters. They serve the community
from four stations, located in Woodlawn/Central State Street, Mont Pleasant, Downtown, and the
Northside. Serving under the Commissioner of Public safety, the command staff of the
Schenectady Fired Department consists of a Fire Chief, Assistant Chief, and three Deputy Chiefs,
that head up a HazMat Bureau, an Emergency Medical Bureau, and a Training Bureau.
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Schools

The Schenectady City School District, which operates independently from the municipality, served
nearly 10,000 residents during the 2006-2007 school year. Approximately 47.6% of the students
were eligible for the free lunch program. The drop out rate during the 2003-2004 school years was
5.8%.
The City School District operates eleven elementary schools, three middle schools and one high
school. They also operate a Career Center, an Adult Education Center, and in 2007 opened a new
early childhood education center Plans are underway to add an additional School in the former
St. Luke’s Elementary School in 2008.
Elmer Avenue School

The Roman Catholic Diocese operates an elementary school, and a combined middle school/high
school. A Charter School located just across the municipal boundary in Rotterdam also serves city
residents. Two colleges serve the City: Union College and Schenectady County Community
College.
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Vision Statement and Themes

To address the trends detailed in the Community Profile, this Plan outlines an overall vision for
future conservation and development of the City. Schenectady’s vision emerged through a two year
planning effort that included three visioning sessions in the community, more than twenty-two
neighborhood workshops, dozens of interviews, focus groups, two downtown workshops and a citywide neighborhood planning summit. Consultations were held with City Commissions and City
officials. An internet web site was developed on which all plan documents were posted. Steps in
the process were as follows:
Municipal Golf Course
18th Green

•

•

Three Visioning Workshops
o

Identified the preferred future

o

Drafted the vision statement

Focus Groups and Interviews
o

Advocates for the disabled

o

Youth (Schenectady’s Promise)

o

Economic Development Organizations

o

Jay Street Merchants

o

Downtown Schenectady Improvement Corporation (DSIC)

o

ACES Nonprofit Leadership Group

o

Little Italy Merchants and Stakeholders

o

Colleges

o

Ellis Hospital

o

Schenectady School District

o

United Way
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•

•

•
Fairview Park from
Campbell Avenue

•

•

Bellevue Neighborhood Meetings
o

Used as a pilot for neighborhood process

o

Conducted three neighborhood workshops

o

Drafted neighborhood plan

First Round of Neighborhood Meetings
o

Conducted meetings in each of the remaining eight neighborhoods

o

Prepared issues list for each neighborhood

Second Round of Meetings
o

Conducted meetings in each of eight neighborhoods

o

Reviewed issues list

o

Sorted actions into city-wide vision areas and goals

o

Drafted neighborhood plans

o

Prepared summary of each draft plan

Final Neighborhoods Meeting
o

Conducted meeting at which all neighborhoods were present

o

Prepared summary handouts of each neighborhood plan

o

Made draft neighborhood plans available on internet, at City Hall, and
Public Library

o

Accepted comments through October 2006

o

Revised plans based upon comments

Downtown Meetings
o

Conducted East Front Street Neighborhood Association and College Park
Neighborhood Association meetings
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Vale Park 5K Road Race

Vision

•

o

Conducted two downtown meetings

o

Sorted comments by vision theme and goal area

o

Drafted downtown plan

o

Circulated plan to economic development and nonprofit organizations

o

Revised plan based upon input

o

Made draft plan available on internet, at City Hall, and Public Library

o

Accepted comments through October 2006

o

Revised plan based upon comments

City-wide Plan
o

Addressed policy related issues

o

Focused on issues that affect more than one neighborhood

o

Identified programs that will serve more than one neighborhood

Schenectady launched the community planning process in June 2005 with three major public
visioning workshops designed to expand citizen awareness of issues and trends facing the city.
Hundreds of residents, property owners and business owners attended the meeting to share ideas
and ask questions. The community visioning workshops were an opportunity for residents,
businesses and stakeholders to imagine the future of the city. A group exercise helped residents to
identify strongly held community values, challenges facing the city and the image and flavor of a
vibrant community. The exercise asked participants to answer three questions:
•

“What I love about the city of Schenectady…”

•

“Things I would change about Schenectady…”

•

“When these things are preserved or changed, Schenectady will…”
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Participants identified many things that they love about Schenectady. One of the main themes
that emerged was that Schenectady is a welcoming, open community with a hometown
atmosphere. People valued opportunities to get involved in their community saying, “Schenectady
is small enough to make a difference, big enough to make an impact.” The Mohawk River was
identified as a critical resource. Excellent transportation access and circulation, historic
structures, colleges, hospitals, community arts and cultural centers were also identified as
important assets.

Moyston Street
in Vale Neighborhood

The top needs identified were tax base enhancement, development of a stronger commercial
center, and an expansion of commercial and retail uses in general. Neighborhood blight and need
for more code enforcement was cited as a critical issue. Downtown revitalization and waterfront
development were identified as high priorities for the City. Residents wanted to see some
incompatible businesses moved out of residential neighborhoods and into attractive and wellmaintained commercial areas. Many felt that the city could be doing a better job of marketing its
assets. The need to improve Schenectady’s parks and create more places for people to gather was
mentioned by several participants.
Workshop participants would like to see a prosperous Schenectady where people have choices
about where to live and work with strong commercial areas, a variety of housing options and
protected natural resources. The ideal Schenectady will have a vibrant downtown center,
attractive gateways and jobs that will encourage today’s youth to stay in Schenectady or entice
them back after a time away. Schenectady will support small business development that will
create a balance of white and blue-collar jobs. Abandoned properties would be redeveloped to
create new homes and businesses.
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Vision Statement

Woodlawn Preserve
Vernal Pond

“Schenectady is a city rich in history and heritage and the very birthplace of
American technical innovation. Today, Schenectady remains a culturally diverse,
yet contemporary community of proud people who believe a brighter future lies
within the strengths of their city’s many assets, including beautiful parks,
dynamic and architecturally unique neighborhoods, and the Mohawk River. Now,
through 2020, Schenectady will actively build upon this foundation of strength to
become a highly preferred destination for Capital Region families of all cultures
and faiths, who seek quality homes and better schools in safe neighborhoods.
They will be joined by businesses both large and small, both cultural and
technical, seeking to expand with the benefit of an outstanding and educated
workforce and to thrive within a city poised to continue its proud history of
American achievement.”
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Vision Elements
This plan focuses investments in people, laws, technology, educational, financial and physical
infrastructure that is essential if the City is to create economic opportunity and accomplish high
levels of employment for residents. The plan outlines new ways to stimulate the tax revenues
necessary to improve quality of life, provide efficient municipal services, maintain park and
recreation resources and revitalize the commercial corridors. It focuses on reestablishing
Schenectady’s historical reputation as a center for technology by targeting four areas that are the
foundation of a prosperous community.
Four vision elements frame the goals and action plan for the next fifteen years:

Athol Road

•

Quality City Services Efficiently Delivered

•

Great Homes in Safe and Stable Neighborhoods

•

Beautiful, Clean and Green Community

•

Quality Workforce and Growing Businesses

These vision elements, along with goals and actions outlined below, establish an implementation
framework city government and others can follow to reach the preferred future together. They
answer the question “How do we get there?” The actions involve adoption of specific strategies and
policies, such as zoning laws and regulations, which are needed to guide the City towards
fulfillment of its vision. A full review of the City’s zoning and land management practices is also
near completion.

Citywide Plan

17

17

Schenectady 2020
Comprehensive Plan

Adoption
Adoption Process

1617 Union Street
Façade Grant Recipient

The Schenectady 2020 Vision Plan is the official statement of guiding principles for future
collaboration and development within the City. It should be consulted to ensure that future
development is consistent with the plan as the City moves toward achievement of its vision. Before
The Schenectady 2020 Vision Plan can be adopted or amended, it must first be subject to public
hearings, as well as review under the State Environmental Quality Review Act (SEQR). The Plan
must follow the specific adoption procedures found in § 272-A of New York State City Law. These
include making the Plan document available to members of the public at the City Clerk’s office at
least ten days prior to the public hearings.
Within 90 days after the plan is transmitted to the City Council, the Council must hold a public
hearing. The City Council is responsible for conducting the SEQR review of the Plan, and must
issue either a Negative Declaration or a Positive Declaration and Findings prior to adoption. Once
adopted, The Schenectady 2020 Vision Plan must be filed in the office of the City Clerk, and a copy
must also be filed in the City Clerk’s office and the Schenectady County Department of Economic
Development and Planning.
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Implementation Plan

Like a roadmap, a comprehensive plan shows an overall route as well as interim stops. Good
planning stimulates results that residents will enjoy for decades, but the consequences of poor
planning can last just as long. Even small decisions can have remarkable results. Municipal
development decisions, made one-at-a-time over the years may seem innocuous enough. However,
viewed cumulatively, they can alter the City in profound ways.

Marriott Avenue

Implementation is the key to a successful comprehensive plan. Preparing and adopting The
Schenectady 2020 Vision Plan is not the end of the process. Instead, it is the beginning of a
continuous planning effort. Its realization will benefit the City as a whole by raising the quality of
life for all residents and making Schenectady a more attractive place for business, education,
recreation, and tourism. The action plan component of the Comprehensive Plan is intended to
provide city leaders and other stakeholders, both current and future, with guidance regarding the
kind of place residents would like Schenectady to become.

This Plan Shall be reviewed periodically every five years or on a more frequent basis as
circumstances require.
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Vision: Quality City Services Efficiently Delivered

Basic city services, efficiently delivered, are the foundation of this action plan. Schenectady will be a
city whose tax base supports high quality and environmentally sustainable municipal services.
Schenectady will provide excellent customer service at all levels of city government, including
proactive public safety and crime prevention, well maintained public infrastructure, a healthy
environment and protected historic resources. It will deliver these services efficiently, equitably and
cost effectively.
2306 Campbell Avenue

Schenectady will aggressively enact and fairly enforce laws, codes, and zoning practices that
preserve character, safety and livability. Its scale and convenience will be enhanced by improved
commuter amenities including high speed rail, transit oriented redevelopment and multi-modal
facilities for bicyclists and pedestrians. Schenectady’s investment in roads, bridges, trails,
telecommunications systems, sewers, and the water distribution system are expected to yield
significant benefits for the city’s economy and improve the appearance and quality of life of its
neighborhoods. The city will also pursue urban amenity projects including improved access to
libraries, recreational opportunities, theater, the arts, and transit service.
In guiding implementation of this plan, the city will continue to maximize citizen participation in
key decisions and manage public/private partnerships to get important projects accomplished. The
city will also adopt a business-style approach to local government, including developing fee-forservice formats and establishing a strong “virtual city” presence with many municipal functions
accessible online.
Infrastructure
From a transportation perspective, The City is very conveniently located as a workplace, commuter
base and visitor destination. The ready availability and adequate capacity of utility services is a
major factor for meeting basic resident service needs and for attracting new residential or
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commercial development to the City. Questions about the adequacy of existing services are key
concerns. As development continues, the demand on the City for enhanced public infrastructure will
grow, making it a critical aspect of economic development planning in the years ahead.
Historic Preservation

1068 & 1058 Douglas Road

The uniqueness of Schenectady can easily be lost without careful attention to the issues of
community character and historic preservation. Facilitated by strategies such as the National Trust
for Historic Preservation’s Main Street program, communities large and small are integrating and
relying on historic preservation as part of their community and economic development programs. In
doing so, these communities have taken steps to identify, protect, enhance and promote their
historic and cultural resources. These strategies help maintain and enhance property values,
enhance community pride, establish a unique sense of place, stabilize neighborhoods, facilitate
tourism and attract additional investment.
Tax Base
Land and the improvements built upon it are the basis for the municipal taxation system currently
in place in the city of Schenectady and across New York State. Schenectady’s ability to raise
revenue to provide infrastructure and services for the community is driven by effective performance
of its tax base. The productivity of Schenectady’s tax base is influenced by how effectively land is
used, properties are built and maintained, uses are buffered, and the level of reinvestment by the
public and private sectors. From the citizen’s perspective, tax burden is one of many factors that
influences where people buy homes, whether they reinvest in property and where they develop or
expand businesses. From the perspective of municipal staff, a community’s tax base drives its ability
to invest in amenities and provide professional services that residents expect.
Today, the city of Schenectady’s tax base relies heavily on residential property tax with nearly
seventy cents of every dollar entering the tax pool coming from a residential use. The amount of tax
exempt land places a greater share of the tax burden on a limited number of acres. In Schenectady,
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economic stability or growth depends upon optimizing the tax base by making every acre of land as
productive as it can be without compromising community vitality or natural resources. In the City’s
relatively suppressed market, this will likely require incentives and other actions for it to be
competitive.
The city’s tax base enhancement strategy requires the establishment of long-term goals. These goals
focus on:

430 State Street Demolition (2006)
from Stratton Plaza
for Proctors Block Project

•

Demolition and redevelopment of vacant and underutilized commercial and
industrial sites

•

Increasing the productivity of the commercial and industrial sectors through
incentives and programs that facilitate growth, establish new development sites,
and help property owners to reinvest

•

Acquire and demolish deteriorated residential structures, with a primary focus
large-scale residential redevelopment offering quality housing products

•

Reducing burden on residential property owners by redistributing it to other
sectors, by rewarding reinvestment and by creating new residential development
to carry some of the burden

•

Evaluating the inventory of vacant land and rezoning some developable acres for
new tax generating uses in a manner that does not disrupt environmental quality
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GOAL ONE:

PROVIDE STRONG FINANCIAL STEWARDSHIP, VISIONARY MUNICIPAL LEADERSHIP AND PROACTIVE

MUNICIPAL SERVICES IN ALL AREAS DESCRIBED BELOW.

SERVICES WILL BE PROVIDED IN A FRAMEWORK OF

OPEN GOVERNMENT THAT ENCOURAGES THE INVOLVEMENT OF RESIDENTS

Action 1:
Tasks:

Action 2:
Boys & Girls Club
402 Craig Street

Tasks:

Action 3:
Tasks:

Provide Professional Services through the City Clerk/Vital Records
Department
•

Implement improved record retention, access and management strategies

•

Complete computer scanning of all records

•

Improve interdepartmental access to information and records

•

Make all codes and legislation searchable online

•

Achieve complete automation/computerization within ten years

Provide Professional Services through the Assessment Department
•

Complete revaluation of all property in the City between 2007 and 2009

•

Identify, adopt and implement tax incentives for residential properties as described in
neighborhood plans

Provide Professional Services through the Law Department
•

Complete a comprehensive review, analysis and modernization of City Code and Charter to
identify redundancy and/or outdated provisions

•

Propose amendments that enhance efficiency and conform code to current operational
structure

•

Enhance staffing to coordinate and prosecute code enforcement and compliance cases

•

Encourage interdepartmental cooperation and shared computer system access

•

Identify and implement strategies that deal with specific issues identified in neighborhood
plans including:
o

Enforcement against “demolition by neglect”
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o
o
o
o
o
o
o
o

1108 Ardsley Road

Action 4:

Tasks:

Enforcement of nuisance abatement laws
Speed legal process for code enforcement
Create a searchable web-based list of code violations/violators
Increase fines, tax penalties and other civil penalties for nuisance properties and
illegal conversions
Implement a process to fine contractors for violating city ordinances
Require financial institutions to provide adequate maintenance on foreclosed
properties during their ownership
Adjust tax lien policy to consider retention/foreclosure of properties in potential
redevelopment areas
Refine tax lien process to speed reuse of abandoned properties

Provide Professional Services through the General Services/Neighborhood
Revitalization Department (Includes Engineering, Code Enforcement, and
Bureau of Service, Parks and Recreation)
•

Continue to maintain one centralized department

•

Recognize the establishment of one department in the City Charter

•

Develop and implement a public works facility improvement/ replacement program

•

Develop middle management to plan for retirement of existing personnel

•

Develop a Geographic Information System/Global Positioning System (GIS/GPS) based
inventory to locate all existing water, sewer and stormwater infrastructure in the City and
surrounding service districts. Include a detailed database that addresses issues such as pipe
size, flow capacity, condition and other relevant information as may be required to manage
the system

•

Require all new development projects to provide detailed information on the “as-built”
condition of new infrastructure installed. All data should be provided in a digital format that
can be readily integrated into the base inventory
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Action 5:

Tasks:

Provide Well-Maintained 21st Century Municipal Infrastructure, with Adequate
Capacity to Provide Quality Drinking Water and Safe Waste Management
•

Maintain compliance with state and federal waste water treatment legislation

•

Continue to implement 15 year long-range sewer infrastructure plan

•

Increase preventative maintenance on the sewer system

•

Develop a plan to address flooding issues citywide

•

Address code and zoning issues related to placement of photovoltaics, or other passive or
energy efficiency mandates on new construction

•

Work cooperatively to evaluate and promote alternative energy sources at larger
development projects. Consider creating incentives for developers to increase use of solar,
wind, geothermal and other energy sources

Green Street Railroad Overpass

Action 6:

Provide Professional Services through the Engineering Department

Tasks:

Action 7:
Tasks:

•

Establish the Engineering and Surveying Services Department

•

Build new public works facility within ten years

•

Use engineering incentives and facilities to attract new high technology companies to the city
and make sites ready for development

•

Identify funding sources to replace the city’s aging infrastructure

Provide Professional Services through the Code Enforcement/ Building
Inspection Department
•

Implement initiatives outlined in individual neighborhood plans

•

Continue City-wide intensive sweep for code violations

•

Continue increasing code enforcement staffing as appropriate including an officer assigned to
each neighborhood within five years

•

Continue Abandoned Housing Program

Citywide Plan

25

25

Schenectady 2020
Comprehensive Plan

Implementation Plan

38 Broadway

Action 8:
Tasks:

•

Improve the administrative efficiency of the department by implementing Permit/Notice
Software on the MUNIS system, computerizing the Code Enforcement Office and increasing
interdepartmental cooperation

•

Create and implement a “Lead-Based Paint Hazard Control” initiative to assist property
owners with lead paint issues, including education for tenants and property owners as well
as control method and activities as regulated by HUD

•

Continue close cooperation with the Weed and Seed Program

•

Establish a demolition program that aids in the creation of redevelopment sites

•

Revise and strengthen penalties for non-compliance with city codes and ordinances

•

Provide financial assistance and compliance incentives for low income and older homeowners

•

Educate residents about City Codes through direct mailings, newsletters, and other public
relations efforts and a “new homeowners” page on the City web site to inform about garbage
pick-up, recycling, and other services

•

Ensure that all codes are available and searchable through the City’s web-site

•

Adopt a demolition by neglect ordinance to prevent abandonment or poor maintenance
(particularly of historic properties)

Provide Professional Planning and Zoning Services through the Department
of Development
•

Reallocate responsibilities to allow for increased demands on planning staff as development
pace increases. Add staff as necessary

•

Ensure adequate staff is available to spearhead neighborhood redevelopment projects,
possibly through the Schenectady Urban Renewal Agency

•

Identify and continually inventory redevelopment sites

•

Add additional staff within ten years

•

Provide ongoing training for municipal boards on planning and zoning issues. Encourage
participation in training for municipal officials provided by the New York State Department
of State and New York Planning Federation
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Action 9:
Tasks:

•

Implement neighborhood initiatives including liaison work with neighborhood groups

•

Improve interdepartmental coordination of plan development including review of the
Comprehensive Plan and development of the Five Year HUD Consolidated Plan

Provide Professional Services through the Department of Development
•

Ensure close coordination of projects related to demolition and new construction for housing

•

Ensure that there is close coordination of projects related to the provision of affordable
housing including housing rehabilitation, new construction, and code enforcement

•

Increase leveraging of Consolidated Plan resources with other private funding

•

Continue to provide Economic Development support for Metroplex, the City IDA, and
applicable State and Federal Economic Development Programs

•

As administrator of the Schenectady Local Development Corporation, continue to provide
support for small businesses and streamline municipal economic development processes

•

Continue to assist the HUD-approved “Community Development Block Grant (CDBG)
Neighborhood Revitalization Strategy Area (NRSA),” allowing for additional public service
funding in support of a sustainable living environment, the provision of decent housing, and
to create economic opportunity for NRSA residents in the Central State Street (CT 217) and
Hamilton Hill (CT 209 & 210.02) neighborhoods. CDBG-funded NRSA activities should be
based on the recommendations of the citywide and neighborhood plans in conjunction with
the Enterprise Community’s “Strategic Plan,” as adopted in 1996

226 Broadway and Parking Garage

Action 10: Provide Professional Public Safety Services through the Police Department
Tasks:

•

Enhance minority recruitment efforts

•

Aggressively enforce all quality of life ordinances

•

Address vacancies by planning in advance for potential retirements. Achieve and maintain
full authorized strength. Seek accreditation for the department in 2008

•

Assign a community police officer to each neighborhood
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•

Address critical lack of storage for evidence, recovered/found property and records retention.
Consider development of a large indoor and outdoor facility to allow for retention of motor
vehicles, large confiscated/found items and evidence

•

Construct a new centralized public safety center complex to include police, fire, emergency
management operations and administration by 2015

•

Increase the Department’s authorized strength to 180 police officers by 2015

•

Expand the use of wireless video surveillance cameras throughout the City

•

Aggressively pursue law enforcement assistance grants of all nature

Action 11: Provide Professional Public Safety Services through the Fire and Emergency
Services Department
Nott Memorial
Union College

Tasks:

GOAL TWO:

•

Complete analysis and mapping of call locations

•

Address increasing demand with expanded staff and modernized facilities

•

Improve coordination with code enforcement and other departments including shared
computer systems

•

Expand “Save A Life” programs in schools regarding crime and fire reduction

•

Evaluate location of all fire stations and develop a plan to relocate stations or build new facilities

•

Continue minority recruitment program

ENSURE STATE OF THE ART ACCESS TO UTILITY SERVICE, TELECOMMUNICATIONS

INFRASTRUCTURE AND ENERGY SOURCES

Action 1:
Tasks:

Provide 21st Century Telecommunications Infrastructure
•

Become a model wireless telecommunication center; provide state of the art wireless citywide

•

Update and continually improve the city website

•

Encourage local Internet Service Providers (ISP’s) to continue upgrades and improvements to
broadband access

•

Expand wireless access points and improve internet infrastructure to insure reliable service
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GOAL THREE:

ENSURE THAT EXCELLENT TRANSPORTATION AMENITIES ARE ACCESSIBLE TO PEDESTRIANS,

BICYCLISTS, DRIVERS, AND PUBLIC TRANSIT USERS

Action 1:
Tasks:

Bradley Boulevard

Create a Multi-Modal Community with Well-Maintained Roadways,
Manageable Traffic and Beautiful Streetscapes
•

Work with CDTA to improve public transportation options to residents

•

Encourage traffic calming plans in consultation with neighborhood associations for
neighborhood corridors and neighborhood streets

•

Develop streetscaping standards for use on neighborhood corridors

•

Ensure that stop signs and other traffic signs are visible by regularly trimming trees and
replacing deteriorated signs

•

Create attractive gateways at the major entrances to the City, including:

•

o Broadway
o State Street – both ends
o Union Street
o Nott Street
o Rosa Road
o Erie Boulevard
o Maxon/Aqueduct
o Hamburg
o Altamont/Chrisler
Develop an integrated system of walking and biking trails

•

Improve commuter amenities and strengthen connections to the Albany International
Airport

•

Improve the Amtrak station, to create a quality facility with efficiently inter-modal
connections

•

Improve the downtown I-890 feeder tributaries and connectors to improve safety and
recapture prime land for commercial uses
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•

Review parking requirements for alternate side of the street parking/snow emergency
parking with residents, Public Safety and Public Works staff,

•

Create more neighborhood off-street parking

•

Create a comprehensive wayfinding signage program

•

Enforce prohibition against asphalt sidewalks when concrete is required

•

Create a sidewalk and curb replacement program to improve sidewalks throughout the City
and create a system to target improvements in each neighborhood

•

Create a sidewalk and curb incentive program to assist property owners with repairs

•

Increase emphasis on parking enforcement and increase fines

•

Improve street maintenance through negotiated agreements for shared services with the
County

•

Require that private contractors who cut the pavement to make repairs properly patch the
road or sidewalk

•

Evaluate and develop appropriate methods for road system drainage to address chronic
flooding problems in certain areas of the City

•

Identify funding sources to annually repave streets, replace sidewalks throughout the city
that are in need

•

Develop a methodology for annual road inspections that would document existing conditions,
project future conditions, and provide for prioritization of future maintenance, rehabilitation
or replacement of the transportation network

•

Secure funding for traffic signal upgrades to 30 +/- intersections (Some signals date from the
early 1970’s)

•

Update or perform improvements to other signalized intersections to improve traffic flow
and/or pedestrian access to support local development

•

Implement Transit Oriented Development incentives and standards

•

Implement the findings of the State Street/Route 5 Transit Oriented Development (TOD)
study
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GOAL FOUR:

DEVELOP, MAINTAIN AND ENCOURAGE THE DEVELOPMENT OF DIVERSE COMMUNITY PROGRAMS

FOR ALL COMMUNITY MEMBERS

Action 1:
Tasks:

Hometown Health Center
1044 State Street

GOAL FIVE:

Action 1:

Ensure Comprehensive Access to Community Services Including Education,
Health Care, Libraries and Other Services
•

Encourage formation of Schenectady Redevelopment Foundation including major nonprofit
organizations (to create a forum for financial contributions to the City and/or joint planning
between City and major institutions)

•

Encourage closer working relationships and joint planning with nonprofit organizations. The
leaders and staff of these organizations are talented and creative and an untapped resource

•

Encourage closer coordination in planning with Union College and Schenectady County
Community College, especially as their plans impact the adjacent residential areas

•

Work with the Gazette newspaper to add an “ask government” section where people send in
their questions and the proper department head answers the question. Have a similar
function on the city web site

•

Encourage public service providers to seek alternative sources of funding to limit reliance on
the Federal Consolidated Plan for program funding

PROTECT AND PROMOTE HISTORIC RESOURCES

Utilize a Range of Tools to Protect Historic Resources
•

Expand Historic Districts as described in neighborhood plans

•

Use the historic overlay authority to protect individual structures, sites, and features not
part of a district

•

Ensure that adjacent land uses do not detract from or threaten the historic resources

•

Promote and facilitate the protection of historic homes through completion of an historic
resources inventory, listing on local, state and national registers and by encouraging the use
of tax credits or tax incentives for rehabilitation and reinvestment
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GOAL SIX:

•

Evaluate the Historic District Commission review process to ensure its efficiency, timeliness
and consistency

•

Identify existing historic landscape and architectural elements (stonewalls, wells, bridges,
cemeteries, etc) and provide appropriate protection

•

Ensure protection of archeological resources by designating important sites as historic and
pursuing proper listing of sites on state and national registers. Sensitive sites should also be
protected using the historic overlay described above

ENJOY A STABLE TAX BASE WITH EXPANDED CONTRIBUTIONS FROM COMMERCIAL AND INDUSTRIAL

SECTORS

Action 1:
964 Emmett Street
at Brandywine

Tasks:

Target Tax and Other Business Assistance Incentives to Relocate
Incompatible Uses to Areas Where They Can Grow and Be More Successful
•

Utilize tax incentives, gap financing, relocation assistance services and other incentives
available to assist with these relocations

•

Create new industry-specific development incentives to encourage growth of retail,
manufacturing, technology and other commercial and employment uses

•

Create a tax abatement program to assist retail businesses located along identified
commercial corridors

•

Continue to support available tax abatements and PILOTs to steer major economic
development to defined commercial corridors

•

Develop an impact and development fee schedule to guide development, protect land,
mitigate impacts and create revenue

•

Seek funds (NYS shared services grants) to do a formal consolidation study and examine
ways to blend intermunicipal services to increase cost effectiveness and efficiency
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Action 2:

Tasks:

College Park
Future site of YMCA and
Golub Headquarters

Expand the Tax Base through Careful Assessment, Zoning and Land
Management Practices
•

Ensure that there is an adequate supply of property suitable for commercial development
necessary to balance the tax base

•

Develop a system of land use incentives and density bonuses to shape smaller scale economic
development, mixed use projects and targeted residential subdivisions

•

Protect the current level of residential contribution until such time as other sectors can
become more productive

•

Pursue new residential development that could expand the base of residential tax payers as
a tool to shift some burden within the residential category

•

Evaluate opportunities to co-locate tax exempt users in fewer buildings and redevelop
vacated sites for compatible new development opportunities

•

Inventory vacant land suitable for development that could be rezoned for appropriate uses

•

Inventory deteriorated or functionally obsolete buildings and blighted areas where
concentrated demolition, clearance and new planned development would improve property
values and add higher value residential properties to the tax base

•

Require digital data on all major development proposals and electronic submission of all
development application (including SEQR reviews) to speed up and simplify the review
process and allow for more transparency in development decisions

•

Prepare a brochure and web page that summarize City rules for major development. The
brochure should describe the community vision, plan priorities, application process, forms
and review checklists
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Vision: Great Homes in Safe and Stable Neighborhoods

Sustainable communities offer quality housing for residents of all ages and incomes. They offer a
range of opportunities from high-end executive level housing to quality affordable housing for both
renters and homeowners. These communities offer housing to meet all phases of a family life cycle enabling young families to buy a starter home, move up into a home large enough for a family, and
when they are ready, into town homes or other retirement options. Housing is available at all price
levels in safe neighborhoods with easy access to convenient retail and services. A healthy housing
market provides quality units that address diverse resident demand.
2255 Campbell Avenue

Schenectady is and will continue to be a contemporary urban melting pot of residents.
Schenectadians are diverse in age, heritage, education and wealth, where youth are valued and
encouraged to be an active part of community life. It will be a community of unique neighborhoods
each with a dense mix of businesses, homes, public spaces and community services, building on rich
ethnic and cultural history.
Schenectady’s neighborhoods will be safe, livable places where neighbors know each other, children’s
voices are heard playing, people are actively involved in civic life, and community police are visible
partners. The actions outlined below will establish Schenectady as a residential community of choice
that is dense and walkable with high rates of homeownership and low rates of absentee owners.
Housing policy will address the core housing issues in the City including loss of housing value,
decline in quality of rental units, absentee property ownership and lack of housing choice-specifically the lack of new single family homes, town homes, condos, market rate rentals and loft
spaces.
Schenectady will work to make the City livable, as its population has grown smaller. Quality
housing will be provided through rehabilitated buildings, newly constructed homes and special
residential clusters for seniors and other community members in neighborhoods and the downtown.
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Safety and physical security, good schools, compatible land use, and distinctive neighborhood
character, coupled with recreational facilities and programs, social and commercial services and
access to jobs are integral parts of the program. Demolishing blighted properties, reducing the
number of permitted units in converted single-family homes, making land available to abutting
property owners and creating pocket parks or off street parking areas should be considered.
GOAL ONE:

Action 1:
712 Huron Street
Union College Solar House

Tasks:

Action 2:
Tasks:

ENCOURAGE UNIVERSAL DESIGN AND ENERGY EFFICIENT PRACTICES

Become a Universal Design Model Community
•

Consider adopting universal design standards for new development

•

Create a list of possible locations for new construction

•

Create incentives for universal design and in new construction as well as rehabilitation

Become a Model for Green, Energy Efficient Housing
•

Consider adopting green design standards for new development and providing incentives to
encourage their use

•

Create a list of possible locations for new construction

•

Create incentives for the use of recycle materials and green construction practices in new
construction as well as rehabilitation

•

Work with the Schenectady Energy Advisory Board to develop green building standards and
begin implementing them as market conditions allow
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GOAL TWO:

ESTABLISH A DEMOLITION PROGRAM TO PROVIDE SITES FOR THE DEVELOPMENT OF NEW HOUSING

THAT MEETS IDENTIFIED GAPS IN THE HOUSING INVENTORY AND APPEALS TO A WIDE ARRAY OF RESIDENTS

Action 1:

Encourage Housing Development that fills Identified Gaps in the Housing
Inventory Including Town Homes, Condominiums, Single Family Homes,
Market Rate Apartments, Downtown Housing, Lofts and Live/Work Space

Tasks:

Boarded and Vacant
1151 Hilderbrandt Avenue

Action 2:

•

Create an inventory of residential development sites including those identified in
neighborhood plans

•

Open a dialogue with prominent regional housing developers and realtors to discuss
Schenectady’s assets and tour development sites

•

Identify incentives and funding partnerships to encourage properly scaled and located new
residential development

•

Conduct housing market analyses to support the call for new housing development

Identify Major Mixed-Use Residential Development Areas and Plan for their
Redevelopment

Tasks:

Action 3:
Tasks:

•

Identify major mixed use redevelopment sites including parts of Mont Pleasant, Hamilton
Hill, and the waterfront

•

Complete pre-development assessment and feasibility analysis in partnership with
Metroplex for identified redevelopment areas

•

Identify incentives for development in mixed use target areas including use of Planned
Development Districts and as part of Tax increment Financing districts

Implement an Initiative to Remove Excess Residential Units and Make
Schenectady More Livable
•

Identify local tax incentives to encourage property owners to reduce the number of rental
units in a property

•

Develop a grant program for property owners who reduce residential units in targeted areas
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•

Action 4:

Continue to selectively demolish property

Continue to Demolish Targeted Blighting and Obsolete Residential Units

Tasks:

•

Create a prioritized list of demolition targets including blighted properties identified in each
neighborhood plan

•

Focus on infill rehabilitation to restore the character of existing residential neighborhoods

GOAL THREE:

CREATE INCENTIVES FOR REINVESTMENT OF EXISTING HOUSING STOCK THROUGH

REHABILITATION OF STRUCTURALLY SOUND UNITS

Action 1:
22 & 24 Close Street

Tasks:

GOAL FOUR:

Promote Rehabilitation Programs and Incentives
•

Focus rehabilitation in areas where housing values are significantly below the City’s median
value

•

Continue to support loan and grant programs for owner-occupied property rehabilitation

•

Create specific incentives and grant programs to encourage low and moderate income
residents to address code violations

•

Work with nonprofit organizations (Better Neighborhoods Inc., Habitat for Humanity,
Community Land Trust) to plan, conduct and fund rehabilitation projects

OFFER DIVERSE, HIGH QUALITY HOMEOWNERSHIP TO MEET ALL PHASES OF A FAMILY LIFE-CYCLE

INCLUDING STARTER HOUSES, FAMILY RESIDENCES, AND RETIREMENT HOMES

Action 1:
Tasks:

Promote Homeownership Incentives and Programs
•

Focus on expansion of homeownership in neighborhoods with predominantly two-family
housing stock by constructing sidewalks, planting trees, and encouraging merchant
discounts for lumber, paint and other rehabilitation supplies

•

Adopt and implement relevant state approved homeownership tax incentives

•

Support adoption of tax credit for restoration of historic homes
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GOAL FIVE:

•

Support expansion of a tax credit focused on reducing units in structures such as 421-h
adopted for Peekskill, Lockport, and Albany

•

Implement incentives to encourage homeownership including waiving building permit fees

•

When possible, donate contiguous vacant lots owned by the City that are not appropriate for
infill to the abutting property owner

PROMOTE A SUSTAINABLE JOBS/HOUSING BALANCE AND ENSURE ADEQUATE WORKFORCE

HOUSING FOR EMPLOYEES OF NEWLY RECRUITED COMPANIES

Action 1:

Plan for the Needs of Knowledge Workers

Tasks:

•

1400 block of Woolsey Street

Action 2:

Plan for the needs of knowledge-workers attracted to new technology jobs in the City,
especially town homes and condominiums, which highly mobile hi-tech workers often prefer

Encourage Employer Sponsored Worker Housing Initiatives

Tasks:

•

Action 3:
Tasks:

GOAL SIX:

Action 1:
Tasks:

Encourage local employers to participate in a worker-housing homeownership initiative,
providing matching funds for down-payments or closing cost assistance. See specific
partnership recommendations in neighborhood plans

Use Zoning Techniques to Create Affordable and Workforce Housing
•

Explore the use of inclusionary zoning and/or density bonus systems to create affordable and
workforce housing for first time homebuyers

ENCOURAGE THE DEVELOPMENT OF AN ARRAY OF SENIOR HOUSING

Promote Development of Neighborhood–Based Senior Housing
•

Evaluate the feasibility of specific sites that were identified in neighborhood plans including
Brandywine School, St. Mary’s School, St. Adalberts, a target area along Broadway in
Bellevue, and on Second Street & Hegeman area
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Action 2:

Tasks:

Action 3:

Encourage Development of Downtown Senior Housing
•

Ensure that senior housing remains part of the housing mix in downtown

•

Identify and plan for the service and accessibility needs of downtown seniors

Explore the Feasibility of Developing a Senior Living Community

Tasks:

•

Action 4:
Senior Housing at 107 Nott Terrace

Tasks:

GOAL SEVEN:

Action 1:
Tasks:

Identify potential sites for a senior living community offering a variety of housing
alternatives from independent to assisted living in a campus setting perhaps as part of a
neighborhood redevelopment plan

Provide for Development of New Senior Housing Types
•

Ensure that zoning and other land management tools provide for various senior housing
types including in-law apartments , elder cottages and nursing homes

PROMOTE SPECIAL NEEDS HOUSING

Plan for and Promote the Development of Special Needs Housing
•

Implement the HUD Consolidated Plan, Continuum of Care, and recommendations from the
Analysis of Impediments to Fair Housing

•

Ensure full compliance with the Federal Fair Housing act

•

Work closely with community based partners to update and revise special needs housing
plans

•

Encourage the relocation of congregate facilities from downtown locations into neighborhoodbased locations or scattered sites

•

Look for ways to integrate nonprofit, business community and government in joint planning
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GOAL EIGHT:

ENCOURAGE DOWNTOWN HOUSING DEVELOPMENT

Action 1:

Encourage Conversion of Targeted Commercial Properties to Residential Uses

Tasks:

Action 2:

•

Complete pre-development analysis for targeted sites throughout downtown in order to
generate additional residential projects

Encourage Development of Live-Work Space in the Downtown

Tasks:

•

Nott Street Industrial Park
(Former American
Locomotive Works)

Action 3:
Tasks:

GOAL NINE:

Encourage the development of live-work space for artists, craftsman, and other professions,
that compliments the growth of a vibrant downtown entertainment cluster

Encourage Development of Downtown Amenities in Support of Residential
Development
•

Make the downtown living environment more attractive by creating greenspace and
expanded waterfront park amenities, improving the retail environment, and continuing to
develop pedestrian-friendly streets and sidewalks

PROTECT THE INTEGRITY AND LONG-TERM VIABILITY OF RESIDENTIAL NEIGHBORHOODS AND

STRIVE TO REDUCE THE NEGATIVE EFFECT OF DISINVESTMENT

Action 1:
Tasks:

Action 2:

Implement Neighborhood Plans
•

Continually review, update and implement neighborhood plans

Implement New Neighborhood Amenities

Tasks:

•

Create special assessment districts to fund sidewalk improvements, street trees, and
neighborhood park improvements

•

Identify areas within each neighborhood to provide off street parking including shared/use
park and ride lots
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Action 3:

Tasks:

Action 4:
Tasks:

1937 Van Vranken Avenue

Action 5:
Tasks:

Action 6:
Tasks:

Promote Neighborhood Commerce
•

Redesign neighborhood commercial areas with the pedestrian in mind, with adjacent
sidewalks and more landscaping, and compatible parking design

Promote Neighborhoods through Special Events and Marketing
•

Plan a “meet your neighbor night”. This would be a well advertised event asking residents to
go outside at a specific time on a specific date and meet each other

•

Restart the “ Bring Back Pride” campaign

•

Recognize community leaders with awards including more beautification awards (focusing on
even smaller projects) to encourage people to reinvest in property

Support Neighborhood Associations
•

Provide institutional support for neighborhood associations through close partnerships with
the City

•

Promote cross-functional teams of city staff (Police, Planning, Public Works, Codes,
Engineering, etc.) to work with neighborhood associations along the Weed and Seed Program
model

•

Help publicize neighborhood events such as picnics, block parties, and garage sales

Focus on Basic Neighborhood Enhancements
•

Concentrate on basic neighborhood enhancements such as pedestrian improvements, traffic
management, streets, sidewalks, lighting, safety, garbage removal, civil enforcement and
code compliance as defined in neighborhood plans

•

Target specific neighborhoods for assistance each year to maximize the impact

•

Emphasize the maintenance of safe neighborhoods through expansion of community-based
policing and civil enforcement

•

Assertively enforce nuisance abatement laws
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Vision: Beautiful, Clean and Green Community

Sustainable communities offer high quality of life. Such qualities include excellent park and
recreation resources, schools of distinction, and diverse and accessible community services such as
libraries, family, and senior services. Parks and open spaces are fundamental to livable and
enjoyable communities and they can help to redefine the community as livable. They are
neighborhood meeting places, recreational activity centers, and passive recreation areas and are
most appropriately located central to residential or core areas.
Municipal Golf Course
16th Hole

Schenectady is, and will continue to be a place of beauty, character and heritage whose parks, rose
garden, greenhouse, open spaces and historic resources are linked by greenways within the city and
across the region. It will maintain and develop an array of parks, open spaces and recreational
resources that benefit residents, keep them healthy, and attract families to live in the City.
Conserving natural and cultural resources allows biological diversity to remain intact and the
community to remain healthy. Preserved wetlands continue to filter out pollutants, prevent flooding,
and protect drinking water. Natural areas like Woodlawn Preserve provide essential protection of
habitat and wildlife.
GOAL ONE:

PROTECT SENSITIVE NATURAL, SCENIC AND ENVIRONMENTAL AREAS AND PERMANENTLY

PRESERVE OPEN SPACES

Action 1:

Protect Open Spaces and Preserves

Tasks:

•

Maintain zoning and other resource protection measures to conserve open space and protect
critical environmental resources

•

Develop management plan to protect Woodlawn Preserve as a globally rare ecosystem, and
designate it as local parkland
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GOAL TWO:

•

Allow access to the preserve and provide amenities including parking, benches, receptacles,
walking paths and nature interpretation

•

Create greenway connection to other pine barrens and protected areas in the region and
greenway linkages throughout the City

•

Develop plan to control invasive species in the city’s open spaces and preserves

•

Protect “Amy Lamiere Woods”, which is pine bush sensitive land located between Golf Road
and Fehr Avenue and Donald Avenue)

DEVELOP AND MAINTAIN EXCELLENT PARK AND RECREATION RESOURCES, AND BECOME A MODEL

“HEALTHY COMMUNITY”

Stockade Walk-about in
Riverside Park

Action 1:
Tasks:

Action 2:

Maintain Park and Recreation Resources
•

Make improvements to park amenities described in the 2005 Park Improvement List

•

Conduct basic maintenance and update the park maintenance list annually

•

Review the City Planning Commission’s, 1924 Preliminary Report’s vision for parks and look
for implementation opportunities

•

Adopt environmentally-friendly park maintenance and development practices including the
retention of natural and unique features (trees and vegetation) and the provision of seasonal
interest through the choice of plant material or amenities

•

Provide appropriate signage to locate and identify park spaces and otherwise enhance safety
and security through appropriate park design

•

Identify obsolete facilities and prepare reuse plans

•

Consider transforming some pools to spray parks to support younger families

•

Develop plan to control invasive species in the city’s parks

Increase Parks and Recreation Staffing

Tasks:

•

Expand staffing to accommodate additional program demands
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Action 3:

•

Develop structured youth programs year round and after school to expand opportunities and
reduce vandalism and loitering. Coordinate this effort with the Police and Fire Department

•

Develop partnerships for monitoring and maintenance with community groups and schools

•

Create voluntary community maintenance partnerships

Construct New Recreation Amenities

Tasks:

Central Park
Agnes McDonald Music Haven

Action 4:

•

Inventory municipally-owned lands to identify parcels such as road ends and vacant lots that
can be integrated into the open space network or designated for tot playgrounds

•

Implement a system of park and recreation fees dedicated to funding new recreation facilities
as a part of redevelopment

•

Consider designating the small section of city-owned green space on Fehr Avenue as park
land

•

Consider expanding the Amy Lamiere woods to include the contiguous city -owned wooded
land on Golf Road

Market and Promote Recreation Amenities and Events

Tasks:

Action 5:
Tasks:

•

Implement “treasured islands” walking tour and trolley tour

•

Work with the Chamber of Schenectady County to publicize a schedule of events in the parks

Continually Improve Central Park
•

Emphasize Central Park as a children’s park by improving the tot lot, prohibiting smoking,
and repairing or replacing the pool

•

Install a plaque, arch, pillar or other defining features at the corner entrance to Central Park
(Elm, Bradley Boulevard, and Monument) which is the “Gateway to Central Park”

•

Promote the Central Park greenhouse as a an unique attraction and amenity

•

Use recently received grant funds to develop a greenway linking Vale and Central Parks

Citywide Plan

44

44

Schenectady 2020
Comprehensive Plan

Implementation Plan
Action 6:

Tasks:

Enhance the Trail System
•

Implement recommendations made in the Urban Bike route master plan

•

Develop greenway/bikeway linking all of the City’s major park resources and linking into the
regional trail network

•

Develop a comprehensive system of multi-use trails and bikeways which link neighborhoods
and connect to the regional trail network and the waterfront

•

Develop trails that complement the urban sense of place, enhance neighborhood character
and promote social interaction

GOAL THREE:

34 Ingersoll Avenue
Prior to City Purchase for
Riverfront Trail

EMPLOY BEST PRACTICES AND CREATIVE LAND USE TOOLS TO SHAPE DEVELOPMENT, IMPROVE

DESIGN AND AESTHETICS, PRESERVE HISTORIC RESOURCES AND ENHANCE URBAN CHARACTER

Action 1:
Tasks:

Protect the City’s Historic Character, Resources and Places
•

Conduct formal, intensive-level historic resource surveys in selected City neighborhoods not
already designated as historic districts

•

Review list of historic properties from 1993 Survey and protect some not already protected

•

Review district boundaries and adjust to ensure all resources are protected

•

Use the available local historic resource overlay to protect all existing resources

•

Identify other new historic district designations

•

Pursue Preserve America Grants to aid in historic preservation

•

Consider replacing green and white street signs with the gold writing on brown background
used in other local communities to be consistent for heritage tourists visiting the region

•

Adopt demolition by neglect legislation
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GOAL FOUR:

BECOME AN ENVIRONMENTALLY RESPONSIBLE COMMUNITY

Action 1:

Empower the newly created Energy Advisory Board to identify a
comprehensive strategy to protect the environment, reduce energy
consumption, and produce savings

Tasks:

General Electric Plant

GOAL FIVE:

•

Work with Union College to create an inventory of global warming emissions throughout the
City to determine the existing carbon footprint and set reduction targets and create an action
plan.

•

The City will make energy efficiency a priority through building code improvements,
retrofitting city facilities with energy efficient measures

REMEDIATE BROWNFIELD SITES TO THE HIGHEST APPROPRIATE STANDARD AND RETURN LAND TO

PRODUCTIVE USE FULLY PROTECTIVE OF HUMAN HEALTH AND THE ENVIRONMENT

Action 1:

Promote Clean Up of Brownfield Sites

Tasks:

•

Complete the Brownfield Opportunity Area study and take appropriate actions

•

Cleanup identified brownfield properties to return sites to productive use

•

Work with property owners to determine the best tools to clean and redevelop privately
owned sites

GOAL SIX:

PROMOTE BEAUTIFICATION PROGRAM AND EFFORTS CITY-WIDE

Action 1:

Install Banners Unique to Every Neighborhood

Tasks:

•

Identify themes for each neighborhood

•

Work with neighborhood associations to develop banner design

•

Install banners at key locations along commercial corridors
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Action 2:

Tasks:

Yates Village
Van Vranken Ave

Implement Gateway Improvements at Key Locations
•

Identify key gateways. The following list emerged from the neighborhood plans:
o
o
o
o
o
o
o
o
o

Action 3:

Broadway
State Street
Union Street
Nott Street
Rosa Road
Erie Boulevard
Maxon Road/Aqueduct Road
Hamburg Street
Altamont Avenue/Chrisler Avenue

Maintain Trees and Landscaping

Tasks:

Action 4:

•

Install spigots on water hydrants to water public gardens islands, and other spaces

•

Review and enforce the tree ordinance, and recommendations of the 2003 Tree Master Plan
for the City of Schenectady

•

Cut dead trees, plant appropriate species of new trees, prune trees and remove stumps right
away

•

Continue to support Retree Schenectady’s efforts throughout the City

Improve Lighting in the Parks and Neighborhoods

Tasks:

•

Lighting is inadequate and should be improved for convenience and public safety
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GOAL SEVEN:

Action 1:
Tasks:

Action 2:
Tasks:

Action 3:

PROMOTE WATERFRONT PLANNING ACCESS AND REDEVELOPEMNT

Ensure Mixed Use Development
•

Promote the waterfront for entertainment, recreation, cultural, and commercial purposes

Expand Public Access to the Waterfront
•

Expand public access to the Mohawk River and create opportunities for recreational boating

Pursue Redevelopment at the ALCO Waterfront Properties

Tasks:

•

Riverside Park Esplanade

Action 4:
Tasks:

Work with Metroplex to redevelop the key ALCO site to create new housing types not
available in the city presently (town homes, condominiums)

Protect Waterfront Resources and Views
•

Implement view protections and provisions to ensure that new development encourages
public access to the water
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Vision: Quality Workforce and Growing Businesses

445 Duane Avenue

The very future of the City depends upon the accomplishment of a broad economic development
strategy focused on creating work and wealth for local residents and companies. Some economic
growth will occur in existing industrial parks. There is still considerable opportunity for expanded
retail development in the downtown core. Much new development will occur along key commercial
corridors including Broadway, Crane Street, State Street, Albany Street, and Van Vranken Avenue.
The Downtown’s distinctive identity and character, including many historic residential and
commercial properties, will help to attract strong locally owned businesses. These businesses
generally return a higher percentage of profit to the community, employ local people, and purchase
goods from other local companies. Ongoing support for commercial building improvements,
including commercial corridor façade programs and pedestrian amenities, will be important aspects
of the plan.
Schenectady residents are respectful of the City’s proud history of innovation, craftsmanship,
progressive planning and its industrial legacy. It is, and will continue to be, an enterprising
community, connected to the world, whose prosperity builds on strong educational resources in
Union College and SCCC, entrepreneurship, and a well-educated work force to take advantage of
regional technology expansion, heritage tourism, and downtown entertainment. This action plan
recognizes the key relationship between the City’s success and its educational institutions and
encourages the city to work cooperatively with local school districts, colleges and universities to
enhance educational opportunities.
The City will stabilize its tax base by capturing a share of regional technology growth, increasing
contributions from the City’s retail, commercial and industrial uses, and expanding its job base to
create work and wealth. The attraction of well-paying jobs through business development in the
City’s core, within designated corridors and at technology parks, is also addressed under this goal.
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The community’s focus on “new economy” businesses demands that attention be paid to quality of
life and related amenities that knowledge workers and their families expect. Schenectady has put in
place most of the organizations and incentives available to spur economic development, and its
effective partnership with Metroplex is central to the future success of its efforts.
GOAL ONE:

CREATE WORK AND WEALTH FOR LOCAL RESIDENTS BY RECRUITING COMPATIBLE NEW

COMPANIES, SUPPORTING BUSINESS EXPANSION, AND CREATING A THRIVING RETAIL CENTER

Action 1:
450 Duane Avenue

Tasks:

Action 2:

Focus on Attraction of the City’s Fair Share of Regional Technology Growth in
Electronic, Bio-Tech, Nano Tech, Environmental and Energy Sectors
•

Make infrastructure improvements as necessary to support Technology Industry

•

Make Streetscape enhancements that create positive marketing perception for prospects

•

Continue close working relationship with Metroplex to attract quality business and industry

Plan for Specific Future Uses of Economic Development Sites

Tasks:

•

Prepare specific development plans for sites including:

•

Erie Blvd (Upper and Lower)
Lower State Street
Target sites along neighborhood commercial districts which are identified in
neighborhood plans
Implement the Waterfront/Alco redevelopment plan

•

Implement the Little Italy Catalyst Project

•

Implement Hamilton Hill Plaza Catalyst Project

•

Identify locations and complete a feasibility analysis for an inner city grocery store

•

Implement recommendations of the State Street Transit Oriented Development Program

•

Implement the Nott Terrace Linkage Plan

o
o
o
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Action 3:

Tasks:

Action 4:

Implement an Economic Development Marketing Initiative
•

Expand tourism marketing efforts and increase coordination between various tourism
interests for the city and region, creating a cohesive marketing message that builds on the
historic, recreational, cultural and natural resources of the community

•

Create a marketing campaign that highlights the assets and strengths of the city and
corrects misperceptions about public safety

Increase the Inventory of Developable Land

Tasks:

922 State Street

Action 5:
Tasks:

Action 6:

•

Review properties with delinquent taxes, and acquire them for economic development
opportunities and discontinue selling tax liens of developable land

•

Selectively demolish blighted buildings

•

Relocate incompatible uses

•

Create incentive packages for prime sites

Streamline Development Regulations and Provide a Development Framework
that is Simple, Predictable, Fair and Cost Effective for Developers
•

Offer “one stop shopping” with a streamlined and understandable flowchart describing the
city development process

•

Implement buffering and design standards to protect neighborhoods from new development,
especially on designated development corridors

Return Vacant Buildings and Lots to a More Productive Use and Reduce Their
Blighting Influence on Neighborhoods

Tasks:

•

Enforce existing property maintenance law and strengthen it as necessary

•

Develop a vacant building registry to track vacant buildings in the city and evaluate vacant
lots in terms of redevelopment potential
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Action 7:
Tasks:

450 State Street

Action 8:
Tasks:

Action 9:

•

Implement incentives to stimulate cleanup, maintenance, purchase, and redevelopment of
properties

•

Coordinate with existing and new neighborhood associations and other non-profit
organizations to facilitate volunteer cleanup and maintenance efforts

Expand Economic Development Incentives
•

Create new industry-specific development incentives to encourage growth of retail,
manufacturing, technology and other commercial and employment uses

•

Work with General Electric to reuse the site

•

Implement neighborhood initiatives including liaison work with neighborhood groups

•

Promote the use of Empire Zone and Renewal Community incentives

Continue Successful Downtown Revitalization and the Formation of an
Entertainment District
•

Implement next stage of entertainment development initiatives described in the 2007
Downtown Neighborhood Plan

•

Identify partnership opportunities with Schenectady Museum and the Edison Exploratorium

•

Create an Antique District

•

Create identity as a “restaurant town”

•

Develop the downtown as a destination location with housing and amenities such as
restaurants, retail shops, and businesses

•

Develop an arts district with a major museum and theater complex and studios for visual
and audio arts and craft shops

Revitalize Neighborhood Corridors

Tasks:

•

Define redevelopment strategies for important neighborhood corridors including:
o
o

State Street
Crane Street

Citywide Plan

52

52

Schenectady 2020
Comprehensive Plan

Implementation Plan

•

Broadway
Bellevue

o Broadway
o Albany Street
o Van Vranken Avenue
o McClellan Street
o Brandywine Avenue
o Union Street
o Guilderland Avenue
Develop design standards for new commercial development and revitalization of corridor
businesses

•

Expand successful Union Street and Downtown Façade Improvement Programs to other
corridors

•

Consider demolition and site assembly to create development sites

•

Implement capital programs to rebuild infrastructure, sidewalks and enhancements
systematically

•

Add staff to help recruit appropriate businesses to neighborhood corridors or help business
associations to accomplish that goal directly

•

Require businesses to provide worker parking rather than letting workers take the few
parking spaces for shoppers or homeowners

Action 10: Support Entrepreneurship
Tasks:

•

In partnership with General Electric, develop microenterprises on its campus focusing on
medicine and bio technology

•

Create an incentive program for small businesses to make aesthetic improvements to their
buildings

Action 11: Support Arts/Cultural/Heritage Tourism Development
Tasks:

•

Focus on the Stockade and Mohawk River and linkages to other districts and resources
building out from the Downtown entertainment district

•

Develop a campaign, advertising and marketing strategy
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•

Develop walking tour signage and map to encourage heritage tourism

•

Continue planning for the relocation and expansion of the Schenectady Museum

•

Encourage further development of the Edison Exploratorium

Action 12: Ensure High Quality Medical Services
Tasks:

•

Work closely with health care providers and hospitals to ensure access to state-of-the-art
facilities and other programs to create a healthy community

Action 13: Pursue a Forward-Looking Workforce Development Strategy
Tasks:

•

Focus on expanding the percentage of residents employed in growing occupations such as
technology workers, education, healthcare and professional services

•

Advocate for improvements in workforce development and local education to increase
workforce competitiveness

•

Close the skills gap for existing workers and expand the percentage of workers in highquality jobs by coordinating with regional workforce plans

•

Encourage strong school to work support programs

•

Engage in collaborative planning with the City’s public and private schools and related
service providers including United Way, with a goal of raising literacy rates, increasing the
percentage of adults with a high school diplomas and ensuring that all children are ready to
learn

1101 Nott Street

Action 14: Craft Redevelopment Agreements that Ensure Prompt High Quality and
Compatible Redevelopment of Neighborhood Property
Tasks:

•

Expand outreach, technical and financial assistance to property owners to ensure that the
site is well-maintained before and after the adjacent property owner takes title

•

Require a site rehabilitation agreement and a scope of work and schedule for site
improvements from the adjacent property owner before the structure is demolished
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Action 15: Support Schools of Distinction at the K-12, Undergraduate and Graduate
School Levels and Encourage the Creation of Diverse Community Programs
for All Community Members

Tasks:

1530 Union Street

•

Continue to support programs which strengthen the continuum of quality learning
opportunities from the preschool years through preparation for higher education and the
work force

•

Establish a more formal partnership with the school district for strategic planning

•

Support development of community-driven school enhancement strategies (arts enrichment,
sports enrichment, tutoring, after-school programming) that result in sustainable increases
in academic achievement for students

•

Encourage closer partnerships between the school districts and the business and college
communities in creating school based programs

•

Facilitate strategic partnerships between the school districts and economic development
organizations to better prepare children and youth for the world of work

Action 16: Encourage Development of a Comprehensive Child Care Strategy and Access
to State of the Art Childcare Facilities
Tasks:

•

Prepare a child care needs assessment addressing demands presented by all income groups

•

Work closely with United Way and other nonprofit organizations to continually assess child
are needs

•

Encourage employer-sponsored child care wherever possible

•

Support Head Start Expansion in the Hamilton Hill neighborhood
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