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Introduction
The Union Street neighborhood plan is being developed as part of the City of Schenectady Vision
Plan 2020 – the City’s first Comprehensive Plan since 1971. Ten neighborhood plans have been
developed as well as a policy-oriented City-wide plan and a series of catalyst projects. In addition, the
City is revising its zoning ordinance and other land management tools. Each neighborhood strategy
outlines the goals and policies and recommends changes in land use which will guide future livability of
the neighborhood.

The Union Street
neighborhood must build
from its strengths
including historic homes,
access to Union College,
walkable streets and
excellent schools.

The Union Street neighborhood is located in the east central part of Schenectady and comprises
746 acres. The Schenectady city line serves as the eastern boundary. Grand Boulevard and Nott
Street, from Grand Boulevard to Lenox Road, serve as the northern boundary. Lenox Road, Union
Avenue, Union Street, and Nott Terrace, serve as the western boundary. Eastern Avenue from Nott
Terrace to McClellan Street and Central Park serve as the neighborhood’s southern boundary. The
Union Street neighborhood includes of many smaller neighborhood organizations including: GE Realty
Plot, Maryland Oxford Brierwood, Central Park Estates Neighborhood Association, Union Triangle,
12309, Union Street Corridor, and Boulevard Area
Community and institutional facilities serving the Union Street Neighborhood include
Schenectady High School, Howe International Magnet School, Central Park, and Steinmetz Memorial
Park in the GE Plot.
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Demographics
The Union Street Neighborhood had a 2000 population of 6,864, a loss of 20.5% (due in part to a census
boundary change) between 1990 and 2000. Minorities comprise 9.4% of the neighborhood population. The
median age of Union Street residents was 37.9 years, while the median age of City residents was 34.8 years.
The average household size of Union Street residents is 2.33 persons per household. All age groups in this
neighborhood experienced population decline. School-age children experienced the largest decrease at
37.8%, followed by adults (17.5%), pre-school children (13.8%), and seniors (10.1%).

In 2000, the Union Street
Neighborhood had the
highest median
household income in the
City of Schenectady
($48,276).

According to the 2000 Census, the median household income for the Union Street Neighborhood was
$48,276 (highest among the City neighborhoods). Census figures indicate that approximately 66.9% of
households in the City in 2000 were considered low and moderate income households and 20.8% of residents
live below the poverty level. Further, 45.8% of households in the City are very low income. In 2000, 44.9%
of neighborhood residents were low-income, 27.3% were very low income and 8.2% lived below the poverty
level. The Union Street Neighborhood has the lowest percentage of residents who are low-moderate income,
very low income and persons living below the poverty level.
There are 3,133 housing units in the Union Street neighborhood, a slight decrease of less than 1.0%
between 1990 and 2000. In the Union Street neighborhood, 63.0% are owner occupied and 37.0% are renter
occupied. During the past decade, the percentage of owner occupied housing has declined; while the
percentage of renter occupied housing has increased. The Union Street neighborhood has the highest
percentage of homeowners and lowest percentage of renters City-wide. The vacancy rate for rental housing
in the Union Street neighborhood was 5.6% and the rate of for-sale housing was 1.8%. The vacancy rates
were the second lowest among the City Neighborhoods. The generally accepted standards for measuring
availability in a healthy housing market are vacancy rates in the area of 5% for rental units and 1% for
purchase housing. Based on the 2000 census, 58.3% of housing units in the Union Street Neighborhood are
in single-family detached homes and approximately 66.2% of structures were built before 1939. The median
gross rent for the Union Street Neighborhood in 2000 was $627 (highest among the City neighborhoods).
The median value of owner-occupied homes in the Union Street neighborhood in 2000 was $82,246.
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Demographics
City
2000
Population Change 1990-2000
Minority Population

-5.7%

Union Street
2000
-

-20.5%

25.5%

5.8%

9.4%

34.8 years

30.9 years

37.9 years

2.23

2.87

2.33

High School Diploma

77.8%

89.3%

91.1%

Bachelor’s Degree or Higher

19.0%

41.1%

40.9%

$29,378

$35,390

$48,276

Low/Mod Income Households

66.9%

43.6%

44.9%

Very Low Income Households

45.8%

23.3%

27.3%

0.1%

-

-0.3%

Median Age
Average Household Size

Median Household Income

Between 1990 and 2000

Union Street
1990

Housing Unit Change 1990-2000

there were significant

Owner Occupied Units

44.7%

65.5%

63.0%

increases in the percent

Renter Occupied Units

55.3%

34.5%

37.0%

For-Sale Vacancy Rate

4.6%

1.3%

1.8%

Rental Vacancy Rate

9.3%

3.8%

5.6%

Units built before 1940

56.5%

75.7%

66.2%

Single-Family Detached Units

34.8%

56.3%

58.3%

Two-Family Units

33.7%

26.4%

24.2%

Three and Four-Family Units

12.6%

8.6%

10.0%

$548

$473

$627

42.2%

42.2%

35.3%

$71,200

$95,451

$82,246

25.0%

22.4%

16.4%

$365,997

-

$416,889

of both low income and
very low income residents
in Eastern Avenue.

Median Gross Rent
Rent Burdened Households
Median House Value
Owner Cost Burdened Households
Assessed Value Per Acre
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Zoning

Because Eastern Avenue is the Census Tract
Boundary, this area was included in the Union
Street Neighborhood for statistical calculations.
For all other purposes this area was included in
both the Union Street and Eastern Avenue
Neighborhood Plans.

Note: This legend includes all zoning districts in the City of Schenectady.
Some districts may not be represented in this neighborhood.
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Land Use

Because Eastern Avenue is the Census Tract
Boundary, this area was included in the Union
Street Neighborhood for statistical calculations.
For all other purposes this area was included in
both the Union Street and Eastern Avenue
Neighborhood Plans.

Note: This legend includes all land uses in the City of Schenectady.
Some uses may not be represented in this neighborhood.
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Land Use
The Union Street neighborhood consists of approximately 746 acres. About 23% of the land is tax
exempt (third lowest percentage among the City’s neighborhoods). Residential properties account for 59.2%
of all land use. Recreation and entertainment properties account for 23.6% of land use in the neighborhood.
Commercial service properties comprise 9% of land use followed by commercial properties (8%). Seven acres
or 1% of the land is vacant. Small amounts of land are used for public service properties. The neighborhood
comprises 13.6% of the City’s land area and generates 18.0% of the City’s property tax revenues.

Union Street’s residential
strategy builds on the
neighborhood’s excellent
schools including
Schenectady High School,
HOWE magnet school,
Oneida Middle School
and Zoller Elementary
School.

Schenectady High School is located at 1401 The Plaza and serves students from ninth to twelfth
grades. The High School offers an International Baccalaureate Program, a Pre-Engineering Technical
Program, and the CISCO Networking Academy program (preparing students to become computer repair
technicians). The Howe International Magnet School is located at 1065 Baker Avenue and serves students
from Kindergarten through fifth grades.
The City’s largest park, Central Park, is located partly in the Union Street neighborhood. It consists of
172 acres and proves a variety of recreational amenities including basketball courts, tennis courts, baseball
field, swimming pool, tot lot, play equipment, picnic area, passive area, music stage, and rides.
The Union Street neighborhood contains three historic districts (Union Street Historic District, the
Union Triangle, and General Electric Realty Plot) and one site (Irving Langmuir House). All but the Union
Triangle are listed on the National Register of Historic Places. The Union Street Historic District features
19th and early 20th Century architecture and is an 18-block district including approximately 190 buildings
that are mostly detached residences. The General Electric Realty Plot is a nine-block planned suburban
residential neighborhood and includes approximately 100 large early 20th century Queen Anne, Shingle
Style, Arts and Crafts, Georgian and Colonial Revival residences on landscaped lots. The Irving Langmuir
House is located at 1176 Stratford Road within the GE Realty Plot. This colonial revival brick residence
was built in 1906. It was the home of Irving Langmuir, a distinguished chemist, inventor, and winner of the
1934 Nobel Prize in chemistry.
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Action Plan
Three neighborhood meetings were held to prepare this action plan. The first meeting, held on
November 15, 2005, discussed neighborhood assets and challenges. The second meeting, held on
March 21, 2006 brainstormed actions that would improve the neighborhood. The third meeting held on
June 20, 2006 reviewed the action plan and established priorities. The detailed list of goals and actions
that follows emerged from these meetings and outlines the key steps which will move the neighborhood
towards the vision expressed by the residents.
Each of the Schenectady’s ten neighborhood plans addresses the City’s vision for the future.

Community and
institutional uses located
in the neighborhood
include St. Clare’s
Hospital, Ellis Hospital,
Central Park, and
Sunnyview
Rehabilitation Center.

“Schenectady is a city rich in history and heritage, and the very birthplace of American technical
innovation. Today, Schenectady remains a culturally diverse, yet contemporary community of
proud people who believe a brighter future lies within the strengths of their city’s many assets,
including beautiful parks, dynamic and architecturally unique neighborhoods, and the Mohawk
River that flows along its shores. Now, through 2020, Schenectady will actively build upon this
foundation of strength to become a highly preferred destination for Capital Region families of all
cultures and faiths, who seek quality homes and better schools in safe neighborhoods. They will
be joined by businesses both large and small, both cultural and technical, seeking to expand with
the benefit of an outstanding and educated workforce, and to thrive within a city poised to
continue is proud history of American achievement.”
Four vision elements frame the action plan for the next fifteen years:
•

Quality City Services Efficiently Delivered

•

Great Homes in Safe and Stable Neighborhoods

•

Beautiful, Clean and Green Community

•

Quality Workforce and Growing Businesses
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Action Plan
Throughout the neighborhood planning process many actions and initiatives have been identified that
impact multiple neighborhoods. These programs are described in the City-wide plan. A summary of the
City-wide actions affecting this neighborhood is included at the end of this document. Zoning issues are
not addressed in this plan. They are addressed through a concurrent zoning review process.

Vision: Quality City Services Efficiently Delivered
Goal One: Code Enforcement
CONDUCT AGGRESSIVE CODE ENFORCEMENT FOCUSED FIRST ON RESIDENTIAL ISSUES AND INVESTMENT
PROPERTIES WITH ONGOING MONITORING.

Action 1:

The neighborhood plan
recommends development

Support and expand the City’s neighborhood-based code enforcement approach, with an
officer assigned to the Union Street neighborhood.

Tasks:

of targeted incentives to
reduce residential density
and encourage
revitalization of historic
homes.

Action 2:

•

Focus code enforcement in the Union Triangle neighborhood, the Boulevards, Rugby Road,
Eastern Parkway and other areas of high rental property concentration

•

Create an inventory of “nuisance properties” in the neighborhood and outline a compliance
enforcement strategy with the Code Enforcement Department

•

Work to expand neighborhood-based code enforcement by assigning a code enforcement
officer to Union Street

•

Examine alternatives to use neighborhood volunteers to assess code violations

•

Adopt enforceable design standards particularly for the Upper Union Street business district

•

Focus enforcement in alleys as well as main streets

Increase emphasis on nuisance abatement to improve neighborhood quality of life.

Tasks:

•

Review and update existing nuisance abatement codes addressing excessive noise, traffic,
animal control, alcoholic beverages, curfews, loitering, garbage, parental responsibility, and
speeding
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Action Plan
•

Implement a state of the art ordinance to deal with adult uses

•

Enforce parking and traffic regulations in the alleys

•

Adopt and enforce landscaping elements of the code including lawn cutting

Goal Two: Public Safety
MAKE UNION STREET A SAFER CITY NEIGHBORHOOD.
Action 1:

Increase community police presence in the neighborhood and address identified public
safety concerns.

Tasks:

Increasing police

•

Fill existing vacancies in the police department and expand coverage in the neighborhood

•

Investigate expanded use of video cameras for surveillance in key areas such as Union Street
and Phoenix Avenue, the Union Street Commercial District, and the Union College
perimeter to deter criminal activity

•

Increase the intensity and quality of existing halogen lighting on Union Street and all roads
around the high school to increase the feeling of safety for residents

•

Inventory lighting deficiencies in the neighborhood, and create a special assessment district
to implement a lighting strategy including installation of historic style lights

presence, including foot
patrols, to deal with
increasing criminal
activity and nuisances in
the neighborhood is a key
to the plan’s success.

Goal Three: Infrastructure
IMPROVE AND MAINTAIN RELIABLE INFRASTRUCTURE AND PEDESTRIAN AMENITIES.
Action 1:

Implement sidewalk improvement strategy at the neighborhood level.

Tasks:

•

Review and update existing sidewalk requirements to ensure neighborhood access to
accessible, safe and well maintained sidewalks

•

Construct sidewalks near the schools (there are three within one-quarter mile including
Schenectady High School, Oneida Middle School, and Zoller Elementary School) along main
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Action Plan
thoroughfares such as Union Street, Grand Boulevard and McClellan Street and improve the
sidewalks on Oxford Place, and Parkwood and Glenwood Boulevards, and in the Union
Triangle.
•

Action 2:

Do not narrow islands further on Parkwood, Glenwood and other boulevards or as part of
improvements between Union Street and Rugby Road because narrowing islands has caused
traffic speeds to increase

Implement a parking strategy to manage problems unique to Union Street

Tasks:

Opportunities exist to
develop senior housing in

•

Ensure ongoing planning with Union College regarding parking, light pollution, and noise

•

Conduct a parking inventory and develop a detailed plan to address deficiencies in
residential and commercial areas

•

Address all day parking in the neighborhood by employees of nearby businesses, public
schools, Ellis Hospital, and Union College. This is a particular problem on Phoenix Avenue,
Rugby Road, Ardsley Road, Waverly Place, and Parkwood and Glenwood Boulevards.
Consider development of a residential parking system to fight commercial and institutional
intrusion into the neighborhood

•

Consider making parking legal on both sides of Wendell Avenue on Sunday mornings
between Union Street and Union Avenue

•

Enforce prohibition against paving of and parking on front lawns and islands. This is
particularly problematic on Lakewood Avenue at Union Street. Areas at the intersection of
Grand Boulevard and Nott Street have paved front yards

•

Implement a parking strategy to protect livability and property values in the GE Plot and to
deter employee parking and increase safety:
o Continue “no parking” in all areas where parking is currently prohibited
o Make all other areas “four-hour parking” Monday-Friday 8:00 am to 5:00 pm – with no limits on
the weekend
o Identify alternatives to manage additional parking challenges resulting from Union sporting events

the neighborhood
including conversion of
properties located on
Union Street’s “Doctors
Row” and development of
a minor home repair
program to help seniors
stay in their homes.
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Action Plan

Action 3:

•

Implement odd/even parking for snow removal

•

Increase coordination with the high school regarding special events traffic exiting through
the neighborhood

Address flooding issues in the neighborhood.

Tasks:

•

Evaluate and design a plan to address flooding issues identified by residents at Brierwood
Avenue and Glenwood Boulevard

Goal Four: Transportation
IMPROVE AND MAINTAIN TRAFFIC CIRCULATION SYSTEM IN THE UNION STREET NEIGHBORHOOD.

Opportunities also exist
to increase the
percentage of Union
College staff and faculty
who own homes in the

Action 1:

Review pedestrian and vehicular circulation patterns and make improvements to calm
traffic, and increase livability and walkability of the neighborhood.

Tasks:

•

Address excessive speeding on Rugby Road, Wendell Avenue, Lowell Road and the stretch of
Union Street from Baker Avenue to McClellan Street and in and around Central Park

•

Target enforcement through the implementation of traffic calming measures including
signalization of intersections or installation of stop signs. Examine problems at the corner of
Union Avenue and Wendell Avenue

•

Evaluate ways to eliminate or slow cut-through traffic on Wendell Avenue, Lenox Road,
Lowell Road, Union Avenue, Brierwood Boulevard, Parkwood Boulevard, Glenwood
Boulevard, Oxford Place, and Central Parkway

•

Select traffic calming target areas including Rugby Road between McClellan Street and
Parkwood Boulevard and the streets connecting Union Street and the high school

•

Design model improvements or other strategies such as allowing parking on Union Avenue
as a traffic calming measure. Consider increasing or maintaining the size of the islands as a
traffic calming measure (rather than decreasing the size as in recent road projects)

•

Add “Children at Play” signs throughout the neighborhood as appropriate

neighborhood by
expanding incentive
programs.
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Action Plan
•

Rebuild streets and islands in the Maryland, Oxford, Brierwood area

•

Rebuild street and sidewalks in the Union Triangle

•

Develop plan to address walking, biking, bus connections between neighborhoods and to
downtown

•

Improve pedestrian safety around Central Park and the surrounding streets (Londonderry
Road, Karenwald Lane, and Central Parkway and the Central Park Estates)

Goal Five: Historic Preservation
PROTECT AND ENHANCE THE UNION STREET NEIGHBORHOOD’S HISTORIC RESOURCES.
Action 1:

Evaluate historic resources in the Union Street neighborhood.

Tasks:

Concentrated and

•

Extend the historic district from its end point on Union Street at Phoenix Avenue to the
beginning of the commercial district at Lakewood Avenue, and extend the boundary to
include Waverly Place and Ardsley Road heading north two blocks in from Union Street

•

Work with the Historic District Commission and neighborhood associations to identify
additional historic resources which should be protected and contact individual property
owners to share information about designation

consistent code
enforcement is the vital
ingredient for
neighborhood
revitalization in Union
Street, particularly in the
Union Triangle area.
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Action Plan
Vision: Great Homes in Safe and Stable Neighborhoods
Goal Six: Housing
MAKE UNION STREET A RESIDENTIAL NEIGHBORHOOD OF CHOICE FOR CURRENT RESIDENTS, SENIORS AND THE
DISABLED, NEW FAMILIES AND QUALITY TENANTS, BUILDING UPON ITS STUNNING ARCHITECTURE, VITAL
COMMERCIAL DISTRICT AND INSTITUTIONAL LINKAGE WITH UNION COLLEGE.

Action 1:

The plan should expand
the historic district and

Reduce absentee ownership by creating incentives for homebuyers to rehabilitate and
purchase two-family and multi-family buildings, and to reduce the number of units when
possible.

Tasks:

•

Target homeownership and housing rehabilitation assistance to areas where density
reduction and ownership is desired such as the Union Triangle, Hampton Avenue, the first
block of Baker Avenue off Union Street, the Boulevards, and Rugby Road between Sumner
Avenue and Ardsley Road, and work to protect the residential character of the neighborhood
(particularly the area from St. John’s Church to McClellan Street)

•

Create other incentives including access to capital, grant and loan programs and tax
incentives to encourage density reduction of residential units

•

Evaluate alternatives for handling “grandfathered uses” to encourage expiration at point of
sale or another alternative which encourages multi-unit structures in single family areas to
revert to lower density

•

Consider the development of a program which would provide tax incentives for homebuyers
of historic homes who make renovations

•

Open a dialogue with local real estate agents and encourage them to show properties in the
neighborhood

•

Protect needed housing for single people with special needs

work with the Historic
District Commission to
identify other structures
worthy of protection.
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Action Plan
Action 2:

Identify areas suitable for redevelopment for new housing, targeted to families.

Tasks:

Construction of new

Action 3:

sidewalks near the
neighborhood’s schools is
a priority. Sidewalks

•

Complete housing conditions inventory to identify vacant or deteriorated structures as
demolition targets for new development, greenspace or parking

•

Open a dialogue with Union College to encourage them to sell vacant lots which they own in
the GE Realty Plot for the development of new larger single family homes. The GE Plot was
developed with housing on these lots and reestablishing this use would help the city meet a
need for new single family housing and enhance the tax base

•

Create a policy to requiring mortgage companies and banks who take a property through
foreclosure to take action to sell or redevelop the property within six months

Use the neighborhood’s assets, such as being on a bus line, within walking distance of
shops and restaurants and close to the hospital to create a core for new senior housing to
be developed in the city.

Tasks:

•

Evaluate feasibility of developing senior housing in large homes located on “Doctors Row”
along Union Street or otherwise create incentives to return these properties to residential
use

•

Consider acquisition and conversion of the adult Bed and Breakfast on Union Street for
senior housing

•

Provide a minor home repair program to help seniors remain in existing owner occupied
housing

should also be improved
on many streets including
Grand Boulevard,
McClellan Street and
Oxford Place.
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Action Plan
Action 4:

Create a partnership program with Union College to expand their College Park
assistance program, and with Ellis Hospital and St. Clare’s Hospital to create incentive
programs for staff to own a home in the Union Street neighborhood and walk to work.

Tasks:

Central Park, the City’s
largest park, borders the
Union Street

•

Identify decision-makers at Union College, Ellis Hospital, and St. Clare’s Hospital and begin
dialogue about incentive programs and survey employees about interest in the program

•

Secure funds to match institutional commitment up to $10,000 in assistance for each
qualified homebuyer purchasing a first home in the neighborhood

•

Identify alternative incentives, including perhaps tuition waivers

Vision: Beautiful, Clean & Green Community
Goal Seven: Parks and Recreation
MAINTAIN EXISTING PARKS AND GREENSPACE AND ADD NEW RECREATION AMENITIES THAT APPEAL TO CHILDREN

neighborhood. It consists

AND YOUNG FAMILIES AS DESCRIBED IN THE 2005 PARK IMPROVEMENT LIST.

of 172 acres and boasts a

Action 1:

wide array of

Design gateway elements to distinguish the neighborhood and define its boundaries.

Tasks:

recreational amenities.
Action 2:

•

Design and construct gateway elements at the Union Street and Eastern Avenue entrances
from Niskayuna

•

Improve landscaping and beautification efforts at neighborhood gateways

Improve routine maintenance of parks and develop a strategy to safely operate all park
amenities including additional financial resources.

Tasks:

•

Upgrade and maintain existing park amenities and focus on basic maintenance of existing
resources before adding new amenities

•

Allocate resources for staff time to coordinate volunteer groups help with park maintenance
such as neighborhood associations, youth groups, Schenectady’s Promise
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Action Plan
•
Action 3:

Continue to partner with Retree Schenectady to increase tree plantings

Develop a master plan for Central Park and address issues raised by residents.

Tasks:

Central Park requires
upgrades and
maintenance as part of
recommended Central

•

Develop a master plan for Central Park

•

Expand marketing of events in Central Park at the amphitheater

•

Improve way-finding and directional signage and improve circulation in Central Park

•

Improve handicapped accessibility including the playground equipment, paths and curb cuts,
and comfort stations

•

Create more formal trailheads and bicycle and pedestrian linkages to the park

•

Improve maintenance of trees and ability to deal with invasive species at Central Park

•

Implement the 2005 Rose Garden Master Plan

Action 4: Implement Park and recreation projects identified on the 2005 Park Improvement List.
Tasks:

•

Make improvements to Central Park
o Repair stone wall along Bradley Street at Central Park entrance
o Repair and paint the fountain (underway)
o Improve tennis courts and create public access to the stadium courts
o Create linkage that ties Central Park to Vale Park
o Create entrance feature or archway for Central Park
o Enhance the dog park in Central Park

•

Implement the City’s 2005 Park Improvement List including repairing playground
equipment and maintaining equipment and fields

•

Identify a complete list of new amenities including trails, a spray park, a dog park, and
greenway linkages to other parks and new activities for adults including hikes, walks,
volleyball, and cross country skiing

•

Consider construction of a skateboard park

Park Master Plan.
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Goal Eight: Trees, Landscaping & Streetscaping
IMPROVE LANDSCAPING IN THE UNION STREET NEIGHBORHOOD.
Action 1:

Design and implement landscaping strategy.

Tasks:

The plan suggests
providing ongoing
support for the Upper
Union Street Business
Improvement District to
continue the façade
improvement program,
complete the streetscape
initiative, and encourage

•

Address streetscape and landscaping needs, especially along commercial corridors such as
Union Street, Brandywine Avenue and Nott Street

•

Conduct a street tree survey and continue the positive progress to plant, replace, and
maintain street trees and remove tree stumps in the neighborhood

•

Review and update the City’s landscaping requirements and monitor commercial obligations
to install and maintain landscaping and trees

•

Install watering spigots to allow watering of public landscaping elements and the islands

•

Increase the number of trash receptacles especially at the intersection of McClellan and Eastern
Avenue and throughout the Park

Vision: Quality Workforce and Growing Businesses
Goal Nine: Neighborhood Corridors
MAKE UNION STREET’S COMMERCIAL AREAS SUCCESSFUL AND ATTRACTIVE, ANCHORED BY

FULLY OCCUPIED

CORRIDORS AND NEW INVESTMENT IN COMMERCIAL STRUCTURES.

Action 1:

retail recruitment efforts.

Support the Union Street Business Improvement District and continue funding for the
façade improvement program, perhaps expanding it to include a commercial investment
program for other building and business improvements.

Tasks:

•

Design and implement a commercial district investment program including loan and grant
initiatives emphasizing vacancy reduction, traffic calming, and building improvements
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Action Plan
•

Continue the Upper Union Street Facade program, with special focus on properties at the
corner of Regent and Union Streets, and Subway/Beverage Store at Dean Street

•

Provide staff and financial support for Neighborhood Associations (including GE Realty Plot,
Maryland Oxford Brierwood, Boulevard Area Neighborhood Association, Central Park
Estates Neighborhood Association, Union Triangle, and 12309) to implement a block captain
initiative or incorporate as nonprofit organizations

•

Assist the Upper Union Street Business Improvement District to accomplish suggestions
offered by residents including:
o Adding green benches behind the new Dean Street streetscape
o Improving and enforcing sidewalk maintenance
o Recruiting new businesses to fill the gap in services (a bakery, coffee shop, wireless café)
o Increasing public safety presence and traffic enforcement

•

Encourage employees to park in the rear of establishments freeing up on-street parking for shoppers

The plan will determine
market feasibility for a
range of small businesses
desired by residents and
provide incentives to

Action 2:

Reintroduce mixed use and residential apartments on Union Street to provide activity
and support for the commercial district.

Tasks:

existing entrepreneurs.

Action 3:

•

Ensure that zoning incentives are in place to facilitate development of mixed uses

•

Require owner occupancy in Professional Office Use structures on Union Street and assist
property owners to convert upper stories to residential uses

•

Promote the neighborhood as a live/work environment

•

Encourage sidewalk cafes and dining

•

Encourage an Art Fair in the neighborhood following highly successful models such as
Louisville, Kentucky

Complete implementation of the Upper Union Street Master Plan.

Tasks:

•

Update development plan for final phases of streetscaping

•

Identify funding sources

•

Complete design, bidding and construction
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City-wide Actions Impacting Union Street
Vision: Quality City Services Efficiently Delivered
Code Enforcement

•

Conduct regular comprehensive sweeps of the neighborhood to proactively identify problems

•

Review and improve the system to monitor existing code enforcement efforts

•

Evaluate the feasibility of publishing names of code violators and creating a searchable website

•

Improve technology (software and hardware) necessary to integrate property-tracking functions for better inter-departmental communications and
enforcement

•

Review and update existing nuisance abatement codes addressing excessive noise, animal control, alcoholic beverages, curfews, garbage, prostitution,
gambling, drug dealing, parental responsibility and speeding

•

Expand code enforcement staff as necessary to meet code enforcement needs

•

Evaluate the effectiveness of existing penalties for noncompliance and modify as appropriate

Public Safety

•

Fill existing vacancies in the department and expand coverage in the neighborhood after midnight

•

Address identified public safety concerns including traffic enforcement (parking and speeding), vandalism, petty theft, loitering, and prostitution as
well as nuisance crimes

•

Investigate expanded use of video cameras for surveillance at key areas

Sidewalks

•

Inventory and catalog sidewalk conditions in the neighborhood

•

Evaluate feasibility of developing matching grant program to repair or install sidewalks

Lighting

•

Outline a phased plan to improve street lighting in the neighborhood

Landscaping/Streetscaping

•

Review existing landscaping standards and revise as necessary

•

Allocate resources to monitor compliance with landscaping standards
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Action Plan

Establish City-wide streetscaping standards

Parking and Traffic

•

Conduct parking inventory and evaluate feasibility of developing shared off-street parking lots

•

Concentrate traffic enforcement on narrow residential streets

•

Review snow removal/alternate side of the street parking plan

Historic Preservation

•

Evaluate the feasibility of conducting a neighborhood historic resource survey

•

Contact individual property owners to share information about designation

Vision: Great Homes in Safe and Stable Neighborhoods
Housing

•

Market the availability of various New York State tax relief programs

•

Create a deeper financial incentive for homebuyers of two family residences, especially young families

•

Create a grant or tax incentive program to encourage property owners to reduce the number of residential units in a building

•

Streamline the tax lien sales process in order to speed redevelopment or transfer properties to responsible parties

Neighborhoods

•

Provide staff and financial support for the Neighborhood Associations to implement block captain initiative or incorporate as nonprofit organizations

Vision: Beautiful, Clean & Green Community
•

Inventory City-owned property owned which could be used for green space

•

Focus on basic maintenance of existing park resources before adding new amenities

•

Continue work with ReTree Schenectady to plant new trees

•

Ensure that trees are trimmed and that dangerous trees (including stumps) are removed to minimize storm damage

•

Work with Neighborhood Associations to identify areas for plantings and beautification

Vision: Quality Workforce and Growing Businesses
•

Provide entrepreneurial support programs including training, technical assistance and access to low interest capital
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