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Call for Implementors and Application Materials

Introduction


This Call for Implementors, attached reference materials and forms should be used in seeking 2012 Consolidated Plan funds through the City of Schenectady Department of Development.  

The City of Schenectady's Consolidated Plan process combines the planning, application and submission requirements for three (3) Federal programs:  the Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME) and the Emergency Shelter Grant (ESG) Programs.

The Consolidated Plan is a collaborative process whereby a community establishes a unified vision for community development actions.  With heavy emphasis on strategic planning and increased citizen participation, the Consolidated Plan process affords us an opportunity to integrate the three Federal programs into effective, coordinated neighborhood and community development strategies.

The Consolidated Plan application includes the following materials.

· Call for Implementors and Application Materials.  This includes the City's portfolio of investment with guidance regarding the types of programs the City is most interested in funding.  The investment portfolio materials address areas of investment for neighborhoods, jobs and employment, infrastructure, housing, and families and youth.

· An Instructional Resource Guide and Application Materials with narrative instructions, required forms, census tract maps, and related information are now accessible online at cityofschenectady.com.  Should you prefer a hard copy, please contact 382.5147.  CDBG Neighborhood Revitalization Strategy Requirements that must be addressed should your organization’s activities be eligible for designation are also included.

Organizations that have applied for funding from the Schenectady County United Way will be familiar with the City's application materials.  However, to familiarize and assist new applicants with outcome funding concepts and the application format, an applicant orientation meeting will be held in Room 110 of City Hall on Wednesday, January 11, 2012, 1-3 p.m.  While attendance is not required to secure funding, it is recommended that those who are not familiar with the outcome funding model participate.

Please read carefully through the enclosed material to develop your proposal within the guidelines as presented, and submit your proposal to the Department of Development, Room 14, City Hall, no later than 2 PM, Friday, February 3, 2012.
General Instructions

Submit all proposals single-spaced on plain white paper (no agency letterhead).  Computer type sizes should be either 10-12 points.  If you are using a typewriter, nothing smaller than 12 CPI should be used.

Submit one (1) original and seven (7) copies of your completed application to:


Richard E. Purga


Acting Director


Department of Development


Room 14, City Hall, 105 Jay Street


Schenectady, New York 12305-1938

Completed proposals are due at the above address no later than 2 P.M., Friday, February 3, 2012.  No extensions will be allowed.
Please note:

· For collaborative applications, applicants must include a Memorandum of Agreement signed by all participants.

· Nonprofit organizations must provide one (1) copy of the following documents attached to the original copy of the application:

1)
A copy of your Certificate of Incorporation;

2)
A copy of your adopted Mission Statement; and

3)
A copy of your most recent audit.

· Applicants submitting more than one request for funding must assign a priority ranking to each request.

If you would like further assistance in developing your Consolidated Plan proposal, please attend the applicant orientation meeting. Additional assistance can be provided by Richard Purga, Acting Director, Department of Development, at 382-5147.  Development staff is prepared to meet with individual implementors to answer questions on completing an application upon request after the applicant training sessions.


CALL FOR IMPLEMENTORS

SCOPE OF PROJECT AND INTENT
The City of Schenectady announces the availability of approximately $3 million in funding from the U.S. Department of Housing & Urban Development to assist the City in achieving positive outcomes for its residents and institutions.  These Consolidated Plan resources encompass the following federal programs:  Community Development Block Grant (CDBG) $2.3 million, Emergency Shelter Grant  (ESG) $0.112 million, and HOME $0.625 million.  Please be aware that these figures have not been confirmed by HUD, and are subject to change.

The City of Schenectady’s Department of Development has been working to develop a more results-oriented system of program investment by using an “outcome funding” model.  This model establishes a framework of outcome statements and investor target areas to guide the investment of Consolidated Plan funds.

This Call for Implementors is designed to inform potential applicants (implementors) of the range of program investments the City would like to make.  It includes a series of assumptions derived from experience with Consolidated Plan funding program requirements and actual programs.  It also includes a series of "givens" which represent Federal program requirements that must be complied with.

In seeking to become more results-oriented, the City wishes to achieve the following outcome:  
All of Schenectady's neighborhoods are vibrant and thriving locations in which residents want to live and conduct their business.
GIVENS
The "givens" represent the "rules of the game" that pertain to or govern ALL areas of concern and outcome.  These requirements, as stated in Federal CDBG, ESG and HOME regulations, include:

National Objectives

1.
To benefit low- and moderate-income persons.
A.
Area benefit activities

B.
Limited clientele activities

C.
Housing activities

D.
Job creation or retention activities

2.
To aid in the prevention or elimination of slums or blight.
A.
Activities that address slums or blight on an area basis

B.
Activities to address slums or blight on a spot basis

C.
Activities to address slums or blight in an urban renewal area

3.
To meet community development needs having a particular urgency.
A.
The existing conditions must pose a serious and immediate threat to the health or welfare of the community

B.
The existing conditions are of recent origin or recently became urgent (generally within the past 18 months)

C.
The grantee is unable to finance the activity on its own

D.
Other sources of funding are not available

As required by the HOME program, the City will also accept request for:
· Operating assistance for Community Housing Development Organizations (CHDOs) not to exceed 50% of the total required to operate the agency for one year.

· Program activities by Community Housing Development Organizations for the acquisition, rehabilitation, or demolition of structures that the CHDO will either own, sponsor or develop.

As required under the Emergency Shelter Grant Program (ESG), the City will also accept requests for:
· Operating assistance for emergency housing for the homeless

· Programmatic assistance for shelters and/or the prevention of homelessness

Please note that staff salaries (including fringe benefits) paid under the operating costs category are limited to 10 percent of the grant.  Maintenance and security salary costs are not subject to the 10 percent standard.

ASSUMPTIONS

· We believe that results count and wish to invest in results rather than rewarding effort.

· We believe that Consolidated Plan funds are not entitlements for City individuals or organizations, but must be invested wisely in programs representing the greatest potential for achieving the results we seek.

· We believe that collaborative efforts are likely to produce higher levels of results.

· We believe that CDBG funds are the most flexible resources available to the City, but are limited.  Therefore, potential applicants should exhaust other funding sources before applying for CDBG investments.

· We believe that given the complexity of many problems, investments may be needed over the course of more than one program year to achieve the desired outcomes.

GLOSSARY

NOTE:  Public and private agencies who fund others to achieve social benefits often bemoan the lack of progress in a given field.  "If only our grantees would become more innovative, more efficient, more effective...maybe then we would see more results!"  Outcome Funding suggests that the spotlight must go to the speaker.  The starting point for change is not the behavior of the grant getter; it is the behavior of the grant giver!
Customer - Customers are people who directly interact with an organization’s product and its implementors.  This interaction is intended to result in change in customer behavior or condition in line with organizational outcomes and mission.

CDBG - The Community Development Block Grant (CDBG) Entitlement Program has the primary objective of developing viable urban communities by providing decent housing and a suitable living environment, and by expanding economic opportunities, principally for low- and moderate-income persons.  The program is directed toward neighborhood revitalization, economic development, and the provision of improved community facilities and services.  All funded projects also help to create important employment opportunities that assist in supporting local economics.

ESG - The Emergency Shelter Grant (ESG) Program provides funding to organizations for the rehabilitation or conversion of buildings for use as emergency shelter for the homeless, for the payment of certain operating and social service expenses in connection with emergency shelter for the homeless, and for homeless prevention activities.

HOME - The HOME Investment Partnerships Program (the HOME Program) provides funding to implement local housing strategies designed to increase homeownership and affordable housing opportunities for low- and very-low income persons.

Investor - The person or entity allocating resources to achieve a specific set of outcomes.  Monies and other resources are invested in implementors who commit to achieve a performance target directly linked to the investor's outcome.  The investor's responsibility includes defining the outcome statements and performance target areas that connect to those outcomes.

Outcome - Outcomes are the end states that investors wish to achieve through funding many programs over time.  They are visions that encompass all persons who share an opportunity or a problem within the geographic or other area served by the investor.

Investor Results - By providing the overall vision for the investor, the Outcome sets direction.  The next step is to determine, in a more quantitative way, what defines investor success.  By establishing investor results, progress can be tracked and corrective actions initiated based on implementation experience.

Implementor Target Areas - Performance targets are the specific results which a funded program is committed to achieving for their customers.  They are verifiable and largely under the control of the implementor.  The Outcomes and the Investor Results described above are the endpoint for performance targets from all implementors.  If all groups in which investments are made achieve their target, the outcome is realized -- or at least much closer to being a reality.

With this connection established, investors specify at least some of the areas in which implementors could specify performance targets.  

Givens - In most cases, investors must live with constraints they cannot change.  These are the absolute rules of the game.  At the same time, many groups believe they are far more constrained than they actually are.  The key is to be very clear about "givens" in terms of the sources which issue them.

Assumptions - Few investors are without their own insights about what works and what does not -- and for whom.  These learnings must be explicitly stated -- not as requirements but as a guide for applicants.  They may well offer differing assumptions, but are on notice that they must defend them.

Portfolio - Investors seldom put all their eggs in one basked, no matter how enticing it may be.  Indeed, they look to make a variety of investments to not only avoid relying on anything that could cause failure but to optimize the probability of learning what works best.  Portfolio patterns for effective investors are purposeful, not random.  Funders may wait to see what's "out there," then decide what to fund.  Investors do not.

The following statements represent the City's potential investment portfolio for the allocation of 2012-2013 Consolidated Plan funds.

Please note that priority will be given to projects/programs directly addressing the recommendations of the “Schenectady 2020 Comprehensive Plan’s Neighborhood Action Plans”.  The Action Plans can be found (1) at the City of Schenectady’s website (cityofschenectady.com); and (2) copies for reference are available at the Department of Development, and at the Schenectady County Public Library.

FAMILIES AND YOUTH

A. Outcome Sought:

Every person in Schenectady’s CDBG target neighborhoods has access to comprehensive educational, recreational, health and social programs, and uses these programs as needed to grow and thrive.

B. Investor Result Targets:

· 500 homeless individuals having secured a place to live (100 persons per year)
· 10 capital repairs and/or new construction projects that improve facilities utilized by community-based service providers (2 projects per year)
· Neighborhood-based activities for 500 youth provided through investments in programming, equipment and/or capital needs (100 youth per year)
· 500 youth prevented from becoming involved in gang violence or substance abuse, and/or prevented from becoming victims of bullying, suicide, and other youth violence (100 youth per year) 
C. Implementor Target Areas:

· Services and programs addressing the needs of homeless persons
· Capital repairs, new construction or facility improvements that reduce operational costs and promote self-sufficiency among community-based public service providers
· Recreational youth programs, and related equipment and capital investments
· Services that provide youth with the tools they need to prevent violent, self-destructive, criminal or delinquent behavior, and/or the tools they need to avoid becoming a victim of youth related violence or suicide
HOUSING

A. Outcome Sought:

The City will have a viable housing supply adequate to the needs of the population, with homes that are safe, attractive and maintainable.
B. Investor Result Targets:

· 50 units of single family owner-occupied housing that meet Housing Quality Standards by 2014 (10 units per year)
· Code enforcement inspections conducted on a minimum of 5000 units with a compliance rate of 70% (1000 units per year inspected)
· 250 persons will become eligible for homeownership and/or prevent foreclosure on their home (50 persons per year)

· 50 units of newly constructed energy efficient affordable housing (10 units per year)

· A feasibility study on the creation of a rental rehabilitation program

C. Implementor Target Areas:

· Housing rehabilitation, including conversion of units to decrease density
· Targeting of code enforcement in coordination with housing rehabilitation to provide homeowners with options for achieving code compliance
· Targeted services that reduce barriers to new and continued homeownership including housing outreach, counseling, technical assistance and innovative programs promoting homeownership
· Development and construction of green, affordable housing

INFRASTRUCTURE

A. Outcome Sought:

All streets, curbs and sidewalks will be continuously in good condition.

All water, sanitary and storm sewer systems will be continuously in good working order.

B. Investor Result Targets:

· 2.5 miles of streets will be paved including repair to missing and defective curbs and sidewalks, in low and moderate income areas of the City (.5 miles per year)
· A feasibility study of the creation of a residential/commercial sidewalk program

· Sidewalks installed at 20 sites in coordination with rehabilitation and new construction efforts (5 sites per year)

C.  Implementor Target Areas:
· Street paving, road, curb and sidewalk repair and/or installation
JOBS AND EMPLOYMENT

A. Outcome Sought:

Anyone who is able to work is employed or engaged in other productive activity.  All job seekers who require it have access to adequate job training, transportation, daycare (sick, well, elder) and job preparation training.  All who are working have jobs consistent with their abilities and have opportunities for long-term employment, and workplace advancement.

B. Investor Result Targets:

· 20 jobs with professional growth opportunities for low and moderate income residents created through public (CDBG)/private investment partnerships with local businesses (5 per year @ 1 FTE per 35K CDBG investment)
· Job retention for at least 6 months for 250 low and moderate income individuals who live in the City at jobs that have opportunities for long term employment and/or workplace advancement (50 per year)
· Transportation to interviews and/or employment for 250 low to moderate income individuals to enable acquisition and retention of jobs (50 per year)
C. Implementor Target Areas:

· Job readiness, training, placement and retention programs
· Employment opportunities that provide growth and potential for advancement and are consistent with the abilities of perspective employees
· Employment programs for low to moderate-income youth 
· Employers who make specific efforts to attract, train and keep low and moderate-income City/neighborhood residents employed
· Transportation programs that provide or subsidize consistent, easily accessible transportation for jobs that are not on regular bus routes, or that take place at times when public transportation is not available


NEIGHBORHOODS

A. Outcome Sought:

Schenectady will become a community in which all of its neighborhoods are safe, secure, pleasant, clean, and provide economic opportunity and stability for their residents.

B. Investor Target Results
· 100 new homeowners in the City (20 per year)

· 7 community officers on patrol in CDBG target neighborhoods (7 each year)
· 5 successful “Weed and Seed” initiatives involving public safety, housing, economic development, and public service programs (1 per year)
· 50 foreclosed, abandoned or municipally acquired properties demolished for redevelopment and/or to reduce density (10 per year)

C.  Implementor Target Areas
· Programs and services that reduce and/or mitigate barriers to new and continued homeownership
· Neighborhood and local small business development
· Redevelopment of vacant/underutilized properties

· Community policing and/or support programs

· Increased security street lighting
· Demolition and/or clean up of foreclosed, abandoned properties
· Development of revitalization plans for neighborhoods and neighborhood commercial areas, and the targeting of resources to address deficiencies or fund improvements
SELECTION CRITERIA AND PROCESS


Criteria for Selection
Investment decisions this year will be made using a process called Due Diligence.  This is a business term, but it simply means checking out the accuracy of key representations made by applicants seeking an investment by the City of CDBG, HOME and ESG funding resources.  Your application will help the City answer three critical questions, and the answers to these questions form the basis of the investment decision.  As an investor interested in results and a return on the investments it makes, the City needs to know:

· What results are promised by the applicant?  What results will be purchased by the City?

The clarity and strength of applicant results and the strength of the results connection to the outcomes the City seeks are the first criteria for selection.

· What is the likelihood that these results will actually be delivered?  What is the probability of success in results achievement?

The second criteria is the City's assessment of the applicant's probability of success in results achievement.

· Is this the best use of these resource dollars?
Reasonableness of costs for results achieved is the final criteria for selection.

In addition, priority will be given to projects/programs directly addressing the recommendations of the “Schenectady 2020 Comprehensive Plan’s Neighborhood Action Plans”.

Selection Process
After submission of your application, City of Schenectady Department of Development staff will conduct a four-step due diligence process in determining its recommendations to the Mayor and Council:

1.
Paper review:  All applications will be read for completeness, clarity, and connection (to the outcomes the City seeks).  Compliance with the "givens" of this investment cycle is also confirmed at this stage.

2.
Telephone interview (if needed):  Many applicants will be contacted and given the opportunity to answer any questions reviewers may have about their application or to clarify any part of it.

3.
Personal interview (if needed):  After the initial screening has been made, remaining applicants will be given the opportunity to meet personally with the review team to elaborate, substantiate and generally build upon the submitted application.  Ideally, the project head, supervisor, and a financial person would be present for the interview.

4.
Verification:  Should the review team not be familiar with the implementor’s project, verification will involve having the review team contact previous customers or other persons familiar with the provider's work to ask for confirmation of any key claims made by the applicant at any point during the due diligence process. Verification will be based upon the Federal program monitoring compliance system as stated in the City’s Consolidated Plan.  



CITY of SCHENECTADY

2012 FEDERAL CONSOLIDATED PLAN

~~~~


Instructional Resource Guide and Application Materials

CITY OF SCHENECTADY

Federal Consolidated Plan - 2012 Funding Request

	Applicant Name:
	

	Address:
	

	
	


	Application Contact Person:
	
	Telephone:
	


	Person Authorized to Sign Contract:
	
	Telephone:
	


	Federal ID Number (for nonprofits only):
	


	Project Name:
	


	Consolidated Plan Amount Requested:
	________________________

	
	
	


	Total Project Cost:
	

	Project Summary:
	


	

	

	

	

	Authorized Signature:

	


                                                                 
                                                                Signature





 
Title

                                                                 
                                                                Typed or Printed Name



 Date


Consolidated Plan Application


Table of Contents/Checklist
                Section 1 - Executive Summary/Project Overview

                Section 2 - Applicant Information

                Section 3 - Performance Target Outline

                Section 4 - National and Community Goals to Be Addressed

                Section 5 - CDBG Public Service Activity Requirements

                Section 6 - Other Requirements 

                 Section 7 - Use of Dollars and Projected Budget

                 Neighborhood Revitalization Strategy Area Requirements

NOTE:  Include this page with the preceding cover page as part of your application.  Number each page consecutively and include the name of the abstract at the top of the page.  Place budget pages and forms with their appropriate abstract.  You do not need to return the instruction pages.


NARRATIVE INSTRUCTIONS

SECTION 1 - EXECUTIVE SUMMARY (PROJECT OVERVIEW) (One Page Maximum)
Briefly describe the proposed project.  This brief narrative should include the need or problem to be addressed in relation to national CDBG objectives as well as the population(s) to be served or area(s) to benefit.  Describe the work to be performed, including the activities to be undertaken or the services to be provided, how you will know when the project has achieved success, method of approach, and the implementation schedule.  

A.
Identification of lead and co-applicants (if appropriate).

B.
Brief project summary and identification of performance targets.

C.
Brief description of how you will know the program has been successful.

D.
Brief description of sources and uses of funds.


SECTION 2 - APPLICANT INFORMATION (One Page Maximum)
Please provide information on each of the following for each lead and co-applicant:

Organizational Information:  Include the length of time your organization has been in operation, your agency's/neighborhood organization's/City Department's function and major programs, and the characteristics of customers served.  Also include a description of relevant accomplishments or strengths that illustrate the organization's capacity to undertake the proposed activity.

Key People Staffing the Proposed Program:  Briefly describe the experience and qualifications of key staff members (those responsible for achieving the project's targets) for the proposed project and note what special characteristics or strengths they bring to the project that assures its success.  State whether the agency has a personnel policy manual with an affirmative action plan and grievance procedure.  


SECTION 3 - PERFORMANCE TARGET OUTLINE (Four Pages Max., Milestone Attachment)
A.
Customers (One Page Maximum) - Identify potential customers (customers are people who directly interact with a program/project's product and its implementors).  The City is interested in investing in programs/projects that can achieve measurable change for their customers.  Include individual and environmental characteristics, and a description of at least two typical customers.  Also provide a description of the population (customers) served by Census Tract (see instructional resource guide), and the location(s) of the population (customers) served.

B.
Performance Targets (One Page Maximum) - Please describe what you expect to accomplish as part of this program, including how many customers you will actually serve over the course of this project and specific performance targets in customer terms.  Targets should be clearly identified and in the case of social service and public service programs, targets should be the number of customers who will actually change or benefit as a result of the program, and the way they will change or benefit.

Include the following items:

          
For "public service" activities, indicate in measurable terms the anticipated number of customers who will benefit per Quarter during the term of the program.  

          
For "physical improvement" projects, indicate anticipated accomplishments per Quarter during the term of the project.

NOTE:  Please indicate in which quarter the first project/program expenditure will occur.

C.
Milestones (Use The Attached Form) - Specify a set of customer milestones for your project and outline your assumptions behind them.  There are two basic assumptions which you must make in order to project a set of customer milestones.  Remember that "projecting milestones" means specifying in advance of the start of your period of operation how many customers will make how much progress and when they will make it.  To do these projections, you need to estimate:

1.
How many customers will make progress from one step to another.

2.
How long, on average, it will take a customer to make the step.

The attached chart will help make these assumptions concrete.  Use these instructions to complete it:

1.
In the left hand column list customer milestones as you have developed them.

2.
In the middle column, take a hypothetical set of 100 typical customers through the milestone funnel.  Ask this series of questions:  "Of the 100 customers who start at Milestone #1, how many will make it to Milestone #2?"  Then, "of those who make it to Milestone #2, how many will get to Milestone #3?"  List your answers in the boxes in the middle column.  Follow the same process all the way through to the Performance Target.

When you are finished with this column, you will have developed, in a crude way, a percentage of success for customers reaching milestones.  For example, if the number who make it to Milestone #2 is 80, then you can assume that 80% of your customers will do that in other "cohorts" or entering groups.  Remember, we are looking at averages here, and they are not "actuals."

3.
In the right hand column write in the boxes the number of days it takes the average customer to progress to the milestone noted.  For example, if Milestone #2 were "attends assessment and cooperates" and if assessments generally happen within two weeks of the initial contact, you might put "10 days" in that box.  Then for the time to achieve Milestone #3 it would be 10 days plus whatever the average time is between Milestone #2 achievement and Milestone #3 achievement.  Do the same for the whole column, including the Performance Target.

D.
Verification (One Page Maximum) - Please describe the ways in which YOU will:

1.
Determine program success, i.e. that you achieved performance targets.

 

2.
Track, on a continuing basis, the program's progress and accomplishments.  

E.
Products (One Page Maximum) - Describe what your program looks like from the point of view of those who use it (customers).


SECTION 4 - NATIONAL AND COMMUNITY GOALS TO BE ADDRESSED (One Page Maximum)
CDBG-funded activities are required to address National Goals articulated by the U.S. Department of Housing and Urban Development, as well as local goals identified through the “Schenectady 2020 Comprehensive Plan” and the Consolidated Plan citizen participation processes.  Please review the national and community goals included in the “Call for Implementors”.  Please note that priority will be given to projects/programs directly addressing the recommendations of the “Schenectady 2020 Comprehensive Plan’s Neighborhood Action Plans”.  The Action Plans can be found (1) at the City of Schenectady’s website (cityofschenectady.com); and (2) copies for reference are available at the Department of Development, and at the Schenectady County Public Library.
List the national AND local goal(s) your proposed project addresses.  Provide a brief description of how the proposed project addresses these goals and why the proposed project is needed.  Describe how you determined the need for this project, including supportive information such as census and other statistical data or other research or survey findings.

Include the following items:

A.
For an activity benefiting low and moderate income persons - If the proposed activity meets this definition for CDBG funding, at least 51% of project beneficiaries MUST be of low and/or moderate income.

· Complete the "Income Levels" Form A and the related "Direct Benefit Activities" Form B, as found in the instructional resource guide.

· If applicable, indicate low and moderate income Census Tracts/areas being served by your proposed CDBG project/program activity.  Use the Low and Moderate Income Maps by Census Tracts provided in the instructional resource guide.

B.
For an activity which aids in the prevention of slums or blight - Attach documentation that supports this statement.                                            

 SECTION 5 - CDBG PUBLIC SERVICE ACTIVITY REQUIREMENTS  (Two Pages Maximum)
A.
Describe how your proposed public service activity (e.g. child care, health care, job training, fair housing, senior citizen/handicapped/homeless service, drug abuse counseling and treatment, etc.) meets one of the following requirements:

          
A new service not currently being funded by CDBG, the City of Schenectady or the State of New York;

          
A service that is currently being offered by your agency and funded by the City of Schenectady or State funds in which you can demonstrate a quantifiable increase in the level of service during the 12 months prior to the submission of the city's annual application.

This requirement is intended to prevent the substitution of CDBG funding for recent support of public service activities by the city using local or State government funds.

B. Indicate how the proposed public service activity will continue if/when CDBG funding is discontinued after one (1) year.


SECTION 6 - OTHER REQUIREMENTS (One Page Maximum)
Answer any of the following items that apply to your project:

          
Indicate how your project/program will be carried out by a collaborative group of agencies;

          
Indicate how your project/program demonstrates an innovative approach to meeting a community need;

          
Indicate how your project/program addresses multiple community needs using a single integrated approach;

          
Indicate how your project/program emphasizes self-reliance/self-help activities resulting in employment;

          
Identify any special permit considerations that are needed (e.g. building permit, NYS Historic Preservation approval, zoning variance, Historic District approval, environmental regulations, etc.);

          
Identify any potential detrimental neighborhood impacts the project/program may have and how these will be addressed;

          
Identify any activity that could potentially result in displacing residential occupants and/or commercial tenants.


_____
For all rehabilitation or acquisition activities, you must complete Form F - 




Lead Based Paint Hazard Rule - Consolidated Plan Notification.

SECTION 7 - USE OF DOLLARS AND PROJECTED BUDGET (One Page Max., attachments)
Attach the following items as applicable as found in the instructional resource guide:

A.
Your Operating Budget on Form C (for services and administrative projects);

B.
Your Development Budget on Form D (for development/construction/rehabilitation projects), and if a cost analysis has been conducted by an architect, engineer or other personnel, attach a copy noting the name of the preparer and the date;

C.
Your Organizational Budget on Form E (for nonprofit organizations).

Also include the following items:

          
Provide a list of other funding sources required for this program or project.  Include the status of these funds (cash on hand, grants received, conditional reservation of funds, fundraising planned, etc.).  Identify the terms and conditions of the funds.  Attach copies of funding commitment letters or other evidence of funding interest.  Please indicate if you have applied for United Way funding for this project.

(Note:  You must apply for any other funding that your project/program is eligible for and show either your award level or rejection to be eligible for funding).
          
Identify whether Consolidated Plan funding would be one-time-only or whether multi-year funding will be sought.  Estimate the need for funding in subsequent years and provide a phase-out plan, if appropriate.



CDBG NEIGHBORHOOD REVITALIZATION


STRATEGY REQUIREMENTS

As a Federally-designated Enterprise Community (EC), and Renewal Community (RC), the City of Schenectady has developed a comprehensive revitalization strategy for its distressed areas as presented in our EC Application.  These areas are the Hamilton Hill (Census Tracts 209, 210.02) and the Central State Street (Census Tract 217) neighborhoods.

This strategy emphasizes the economic empowerment of low and moderate income persons and activities that are supportive of economic development.

One notable change in the CDBG regulations resulting from our neighborhood revitalization strategy is an exemption from the CDBG public service cap of 15%, i.e. public services carried out pursuant to the strategy by a Community-Based Development Organization will be exempt from the public service cap.

Eligible Community-Based Development Organizations (CBDO)
1) A CBDO is an organization which has the following characteristics:

I. Is an association or corporation organized under State or local law to engage in community development activities (which may include housing and economic development activities) primarily within an identified geographic area of operation within the jurisdiction of the recipient, or in the case of an urban county, the jurisdiction of the county; and

II. Has as its primary purpose the improvement of the physical, economic or social environment of its geographic area of operation by addressing one or more critical problems of the area, with particular attention to the needs of persons of low and moderate income; and

III. May be either non-profit, provided any monetary profits to its shareholders or members must be only incidental to its operations; and

IV. Maintains at least 51 percent of its governing body’s membership for low and moderate income residents of its geographic area of operation, owners or senior officers of private establishments and other institutions located in and serving its geographic area of operation, or representatives of low and moderate income neighborhood organizations located in its geographic area of operation; and

V. Is not an agency or instrumentality of the recipient and does not permit more than one-third of the membership of its governing body to be appointed by, or to consist of, elected or other public officials or employees or officials of an ineligible entity (even though such persons may be otherwise qualified under paragraph (1) (IV) of this section); and

VI. Except as otherwise authorized in paragraph (1) (V) of this section, requires the members of its governing body to be nominated and approved by the general membership of the organization, or by its permanent governing body; and is

VII. Is not subject to requirements under which its assets revert to the recipient upon dissolution; and

VIII. Is free to contract for goods and services from vendors of its own choosing.

2) A CBDO that does not meet the above criteria may also qualify as an eligible entity under this section if it meets one of the following requirements:

I. Is an entity organized pursuant to section 301 (d) of the Small Business Investment Act of 1958 (15 U.S.C. 681 (d), including those which are profit making; or

II. Is an SBA approved Section 501 State Development Company or Section 502 Local Development Company, or an SBA Certified Section 503 Company under the Small Business Investment Act of 1958, as amended; or

III. Is a Community Housing Development Organization (CHDO) under 24 CFR 92.2 designated as a CHDO by the HOME Investment Partnerships Program participating jurisdiction, with a geographic area of operation of no more than one neighborhood, and has received HOME funds under 24 CFR 92.300 or is expected to receive HOME funds as described in and documented in accordance with 24 CFR 92.300 (e).

DIRECTIONS:  As an organization applying for a CDBG-assisted public service activity, please complete the CDBG Neighborhood Revitalization Eligibility Survey.

CDBG Neighborhood Revitalization Eligibility Survey

1. Does your organization have Certification of Consistency with the RC/EZ/EC Strategic Plan?  If so, please attach a copy of the Certification with this survey.

2. What is the main objective of your organization?

3. What percentage of your membership resides in the Enterprise Community (CTS 209, 210.02 Hamilton Hill Neighborhood; CT 217-Central State Street Neighborhood)?

4. How does your organization contribute to the revitalization of the Enterprise Community?  For example, does it have physical, economic, and/or social benefits?

5. What is the primary service area of your organization?

6. How does your mission relate to the Enterprise Community’s objectives?

7. If granted funding, what percentage of the funding resources will be used toward fulfilling the goals of the Enterprise Community?

8. If your organization has been previously funded by CDBG, explain how your organization has improved the Enterprise Community and how it anticipates improvement in the future?

9. What percentage of your organization’s governing membership resides within the Enterprise Community?  (Please note the 51% requirement)

10. Please list your governing body’s membership by name and by address.


Form A:  Income Levels
Please indicate the number of clients whose income fall into

	_____________
	Below 30% of Median Income
	(Very Low Income)

	
	
	

	_____________
	Between 30% & 50% of Median Income
	(Low Income)

	
	
	

	_____________
	Between 50% & 80% of Median Income
	(Moderate Income)

	
	
	

	_____________
	Over 80% of Median Income
	(Not Low/Moderate Income)


	Family
	1
	2
	3
	4

	Size
	less than
	less than 
	less than 
	More than

	
	
	 
	 
	 

	1
	$16,200
	$26,950
	$43,150
	$43,150

	2
	$18,500
	$30,800
	$49,300
	$49,300

	3
	$20,800
	$34,650
	$55,450
	$55,450

	4
	$23,100
	$38,500
	$61,600
	$61,600

	5
	$24,950
	$41,600
	$66,550
	$66,550

	6
	$26,800
	$44,700
	$71,500
	$71,500

	7
	$28,650
	$47,750
	$76,400
	$76,400

	8 (and upwards)
	$30,500
	$50,850
	$81,350
	$81,350


NOTE:  Column 1 above is “Below 30% of Median Income”,  Column 2  above is  “Between 30% and 50% of Median Income”,  Column 3 above is  “Between 50% and 80% of Median Income”, and  Column 4 represents  “Over 80% of Median Income”.
*
A "Household" consists of those persons living together in one dwelling unit who are related by blood, marriage or act of law.

For all HOME program funds  applications, please submit the following information:
1. Complete project development budget to include all hard and soft costs for total project costs and a break down costs per unit.

2. Project source and use of funds statement describing all assistance provided to or to be provided to the project.
3. Certification (award letter) from all other funding sources, detailing the amount and source of any additional governmental/private assistance provided to or to be provided to the project.

4. Complete and detailed project cash flow analysis. 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Percentage of Total Number of Households/Persons Assisted (Column C) Who Are: 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	 
	<< Ethnicity >>
	             <<  Racial Characteristics  >>
	 

	 
	 
	 
	
	 
	Hispanic/
	NOT
	American
	 
	Black
	Native
	White
	Female

	Activity
	Total # of
	Low and
	Low 
	Very
	Latino/
	Hispanic/
	Indian or
	Asian
	or
	Hawaiian
	 
	Headed

	 
	House
	Moderate
	Income
	Low
	Spanish
	Latino/
	Alaskan
	 
	African
	or  other
	 
	House-

	 
	-holds/
	Income
	
	Income
	Origin
	Spanish
	Native
	 
	American
	Pacific
	 
	hold

	 
	Persons
	 
	
	 
	
	Origin
	 
	 
	 
	Islander
	 
	 

	 
	Assisted
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	(H)
	(I)
	(J)
	(K)
	(L)
	   (M)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	
Form C:  Program Operating Budget

	
Personnel
	
Total


Cost
	
From
	
Other


Funds
	
Source of Other Funds


and In-Kind Services

	
	
	
CDBG
	
HOME
	
ESG
	
	

	Salaries
	
	
	
	
	
	

	Fringe
	
	
	
	
	
	

	Other (Consultants, etc.)
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	

	
Non-personnel
	
	
	
	
	
	

	Advertising/Marketing
	
	
	
	
	
	

	Program Supplies
	
	
	
	
	
	

	Rent & Utilities
	
	
	
	
	
	

	Other, list below
	
	
	
	
	
	

	A.
	
	
	
	
	
	

	B.
	
	
	
	
	
	

	C.
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	

	ESTIMATED TOTAL COST
	
	
	
	
	
	


	
Form D:  Development Budget (Construction/Rehabilitation Projects)

	
Preconstruction
	
Total


Cost
	
From
	
Other


Funds
	
Source of Other Funds


and In-Kind Services

	
	
	
CDBG
	
HOME
	
ESG
	
	

	Legal
	
	
	
	
	
	

	Architectural
	
	
	
	
	
	

	Fees & Permits
	
	
	
	
	
	

	Engineering
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	

	
Development
	
	
	
	
	
	

	Site Preparation
	
	
	
	
	
	

	Relocation
	
	
	
	
	
	

	Construction
	
	
	
	
	
	

	Construction Finance Charges
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	

	ESTIMATED TOTAL COST
	
	
	
	
	
	


	
Form E:  Organization Operating Budget

	
Revenues
	
Last Fiscal Year


(Actual Expenses)
	
Present Year


(Budgeted)

	Fees for Services
	
	

	Government Assistance
	
	

	     Federal
	
	

	     State
	
	

	     Local
	
	

	Private Donations
	
	

	     Total Revenues
	
	

	
Expenses
	
	

	Supplies (Include Postage)
	
	

	Office Expenses & Utilities
	
	

	Salaries & Fringe
	
	

	Professional Services
	
	

	Fixed Assets
	
	

	Professional Services
	
	

	Training & Travel
	
	

	Other
	
	

	
Total Expenditures
	
	


FORM F

SPECIAL NOTICE

APPLICANTS REQUESTING FUNDING FOR HOUSING REHABILITATION AND/OR ACQUISITION UNDER THE COMMUNITY BLOCK GRANT (CDBG) OR HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)

FINAL NEW HUD REGULATION ON LEAD-BASED PAINT HAZARDS IN FEDERALLY OWNED HOUSING AND HOUSING RECEIVING FEDERAL ASSISTANCE

HUD has issued new Lead-Based Paint Regulations concerning these types of projects.

The Rules are promulgated in the Federal Register Wednesday, September 15, 1999 as 24 CFR Parts 35, 91, 92, 2000, 203, 206, 280, 291, 511, 570, 572, 573, 574, 576, 582, 583, 585, 761, 881, 882, 883, 886, 891, 901, 906, 941, 965, 968, 970, 982, 983, 1000, 1003, and 1005.

The City of Schenectady has applied for and received transition assistance from HUD to build capacity to meet the above regulations.

During the transition period, the methods listed below are applicable.  Please note that prior to receiving funding for your approved project, the new lead-based paint regulations will be fully in effect in the City of Schenectady.

Sec. 35.140 Prohibited methods of paint removal.

The following methods shall not be used to remove paint that is, or may be, lead-based paint:

a.  Open flame burning or torching.

b.  Machine sanding or grinding without a high-efficiency particulate air (HEPA) local exhaust control.

c.  Abrasive blasting or sand blasting without HEPA local exhaust control.

d.  Heat guns operating above 1100 degrees Fahrenheit or charring the paint.

e.  Dry sanding or dry scraping, except dry scraping in conjunction with heat guns or within 1.0 ft. (0.30 m.) of electrical outlets, or when treating defective paint spots totaling no more than 2 sq. ft. (0.2 sq. m. ) on exterior surfaces.

f.  Paint stripping in a poorly ventilated space using a volatile stripper that is a hazardous substance in accordance with regulations of the Consumer Product Safety Commission at CFR 1500.3, and/or a hazardous chemical in accordance with the Occupational Safety and Health Administration regulations at 29 CFR 1910.1200 or 1926.59 as applicable to the work.

For the purposes of the City of Schenectady’s Year 2004 Consolidated Plan Application process, it is necessary that applicants requesting funding for rehabilitation or acquisition projects acknowledge the above by returning a signed copy of this notice with your application.

Copies of the regulations are available from the National Lead Information Center at (800) 424-LEAD, or by downloading at www.hud.gov/lea.

Name of Applicant’s Organization
_________________________________________

Address of Applicant

_________________________________________

Address of Applicant

_________________________________________

Signature


_________________________________________

Title



________________________________________

CUSTOMER PROGRESS - Your assumptions on number and time.

	Customer

Milestones
	Hypothetical

Group of

100

Typical

Customers
	Average

Time 

to

Achieve

Milestones



	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	8. 
	
	

	9. 
	
	

	10. 
	
	

	Performance Target:


	
	


