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Introduction
The Eastern Avenue neighborhood plan is being developed as part of the City of Schenectady
Vision Plan 2020 – the City’s first Comprehensive Plan since 1971. Ten neighborhood plans have been
developed as well as a policy-oriented City-wide plan and a series of catalyst projects. In addition, the
City is revising its zoning ordinance and other land management tools. Each neighborhood strategy
outlines goals and policies and recommends changes in land use which will guide future livability of the
neighborhood.

The Eastern Avenue
neighborhood is facing
new urban challenges. Its
response must build from
the strengths in the upper
corridor to address
concerns including

The Eastern Avenue Neighborhood is located in the center of Schenectady and encompasses 206
acres. Nott Terrace serves as the western boundary. North Brandywine Avenue (from Vale Cemetery to
Bradley Street) and McClellan Street (from Bradley Street to Eastern Avenue) serve as the eastern
boundary. Eastern Avenue serves as the northern boundary for census and statistical calculations,
however the properties between Eastern Avenue and Union Street have been considered in both the
Eastern Avenue and the Union Street Neighborhood Plans. Vale Park and Vale Cemetery serve as the
southern boundary.
Institutional resources in the neighborhood include the Schenectady Museum & Suites-Bueche
Planetarium located on Nott Terrace Heights and the Elmer Avenue Elementary School located on
Elmer Avenue. Eastern Avenue and Brandywine Avenue are the main thoroughfares in the
neighborhood.

increasing absentee
ownership and deferred
property maintenance.
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Demographics
The Eastern Avenue neighborhood had a 2000 population of 3,623, a loss of 6.3% between 1990
and 2000. Minorities comprised 22.9% of the neighborhood population. The median age of Eastern
Avenue residents was 35.3 years, while the median age of City residents was 34.8 years. The average
household size of Eastern Avenue residents was 2.19 persons per household. With the exception of
school-age children (5-19), all other age groups experienced population decline between 1990 and 2000.
School-age children between the ages of 5 and 19 witnessed a 22.9% increase in population. Pre-school
children had the largest decrease at 25.2%, followed by adults (12.3%), and seniors (2.1%).

The neighborhood
boundaries require that
Eastern Avenue and
Brandwine Avenue be
safe, walkable and
vibrant streets that buffer
residential streets and
protect neighborhood
property values.

According to the 2000 Census, the median household income for the Eastern Avenue neighborhood
was $30,300. Census figures indicate that approximately 66.9% of households in the City in 2000 were
considered low and moderate income households and 20.8% of residents live below the poverty level.
Further, 45.8% of households in the City were very low income. In 2000, 68.5% of neighborhood
residents were low-income, 46.6% were very low income and 17.7% lived below the poverty level.
There were 1,913 housing units in the Eastern Avenue neighborhood in 2000, an increase of 3.8%
between 1990 and 2000. Owners made up 41.4% of the occupied housing in the neighborhood and
renters made up 58.6% of occupied housing. During the past decade, the percentage of owner occupied
housing has declined, while the percentage of renter occupied housing has increased. The vacancy rate
for rental housing in the Eastern Avenue neighborhood was 8.9% and the rate of for-sale housing was
4.2%. The generally accepted standards for measuring availability in a healthy housing market are
vacancy rates in the area of 5% for rental units and 1% for purchase housing. The majority of
residences were in single (30.0%) and two family (40.6%) structures. Approximately 64.8% of structures
were built before 1940. The median gross rent for the Eastern Avenue neighborhood in 2000 was $579.
The median value of owner-occupied homes in the Eastern Avenue neighborhood in 2000 was $70,392.
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Demographics
City
2000
Population Change 1990-2000
Minority Population

Eastern Avenue
1990
-5.7%

Eastern Avenue
2000
-

-6.3%

25.5%

9.7%

22.9%

34.8 years

31.2 years

35.3 years

2.23

2.27

2.19

High School Diploma

77.8%

85.4%

85.5%

Bachelor’s Degree or Higher

19.0%

25.4%

22.3%

$29,378

$28,562

$30,300

Low/Mod Income Households

66.9%

55.4%

68.5%

Very Low Income Households

45.8%

32.8%

46.6%

0.1%

-

3.8%

Median Age
Average Household Size

Median Household Income

Between 1990 and 2000

Housing Unit Change 1990-2000

the number of housing

Owner Occupied Units

44.7%

47.3%

41.4%

units in the neighborhood

Renter Occupied Units

55.3%

52.7%

58.6%

For-Sale Vacancy Rate

4.6%

1.6%

4.2%

Rental Vacancy Rate

9.3%

5.1%

8.9%

Units built before 1940

56.5%

82.1%

64.8% *

residential conversions

Single-Family Detached Units

34.8%

25.9%

30.0%

are helping to shift the

Two-Family Units

33.7%

42.4%

40.6%

Three and Four-Family Units

12.6%

15.4%

12.1%

$548

$426

$579

42.2%

44.4%

44.5%

$71,200

$86,111

$70,392

25.0%

19.0%

24.6%

increased by 3.8% raising
a concern that

housing base from
homeowner to renter
occupied.

Median Gross Rent
Rent Burdened Households
Median House Value
Owner Cost Burdened Households
Assessed Value Per Acre

$365,997

$311,771

* Due to construction of 118 new Senior housing units at Annie Schaffer Towers
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Zoning

Because Eastern Avenue is the Census Tract
Boundary, this area was included in the Union
Street Neighborhood for statistical calculations.
For all other purposes this area was included in
both the Union Street and Eastern Avenue
Neighborhood Plans.

Note: This legend includes all zoning districts in the City of Schenectady.
Some districts may not be represented in this neighborhood
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Land Use

Because Eastern Avenue is the Census Tract
Boundary, this area was included in the Union
Street Neighborhood for statistical calculations.
For all other purposes this area was included in
both the Union Street and Eastern Avenue
Neighborhood Plans.

Note: This legend includes all land uses in the City of Schenectady.
Some uses may not be represented in this neighborhood.
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Land Use
The Eastern Avenue neighborhood consists of approximately 206 acres. About 31% of the land is
tax exempt. Community service properties account for 40.3% of all land use, followed by residential uses
(38.8%). Recreation and entertainment properties comprise 15.5% of the neighborhood’s land use.
Commercial properties account for about 3% of the land. Four acres or 1.9% of the land is vacant. The
Eastern Avenue neighborhood comprises 3.7% of the City’s land area and generates 3.3% of the City’s
property tax revenues.

The neighborhood
strategy targets
homeownership
assistance and a special
employer-sponsored
initiative to encourage
Union College and Saint
Clare’s Hospital staff to
buy homes in the
neighborhood.

There is one public school and one private school located in the Eastern Avenue Neighborhood. The
Elmer Avenue Elementary School is located at 90 Elmer Avenue and serves students from
Kindergarten to fifth grades. During the 2003-2004 school year the school served 348 students. St.
John’s Elementary School, located at Nott Terrace and Eastern Avenue also serves K-5 students, with
an enrollment of 239 during 2003-2004.
Community and park facilities in the Eastern Avenue neighborhood include Vale Park and
Cemetery, Landon Terrace Park and the Schenectady Museum & Planetarium. Vale Park consists of
41.8 acres, while the cemetery is approximately 58.2 acres. Located at 907 State Street, and with
entrances on Nott Terrace and Brandywine Avenue, it was established in 1857. The cemetery
encompasses approximately 40,000 individual interments marked by mausoleums, monuments, family
plots, decorative markers and simple stones. Amenities at the park include a playground, ponds, trails,
gazebo, pavilion and an historic cemetery. Vale Park and Cemetery is listed individually in the
National Register of Historic Places (NRHP). Landon Terrace Park consists of 0.35 acres and includes
playground equipment and a basketball court. The Schenectady Museum & Suits-Bueche Planetarium
was founded in 1934 and serves thousands of visitors, school children and researchers each year.
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Action Plan
Three neighborhood meetings were held to prepare this action plan. The first meeting, held on
October 26, 2005, discussed neighborhood assets and challenges. The second meeting, held on March 28,
2006 brainstormed actions that would improve the neighborhood. The third meeting held on June 20,
2006 reviewed the action plan and established priorities. The detailed list of goals and actions that
follows emerged from these meetings and outlines the key steps which will move the neighborhood
towards the vision expressed by the residents.
Each of the Schenectady’s ten neighborhood plans addresses the City’s vision for the future:

Eastern Avenue’s
residential strategy
builds on the
neighborhood’s strengths
including its excellent
elementary school and
convenient location near
employment, shopping
and recreation resources.

“Schenectady is a city rich in history and heritage, and the very birthplace of American technical
innovation. Today, Schenectady remains a culturally diverse, yet contemporary community of
proud people who believe a brighter future lies within the strengths of their city’s many assets,
including beautiful parks, dynamic and architecturally unique neighborhoods, and the Mohawk
River that flows along its shores. Now, through 2020, Schenectady will actively build upon this
foundation of strength to become a highly preferred destination for Capital Region families of all
cultures and faiths, who seek quality homes and better schools in safe neighborhoods. They will
be joined by businesses both large and small, both cultural and technical, seeking to expand with
the benefit of an outstanding and educated workforce, and to thrive within a city poised to
continue is proud history of American achievement.”
Four vision elements frame the action plan for the next fifteen years:
•

Quality City Services Efficiently Delivered

•

Great Homes in Safe and Stable Neighborhoods

•

Beautiful, Clean and Green Community

•

Quality Workforce and Growing Businesses
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Action Plan
Throughout the neighborhood planning process many actions and initiatives have been identified that
impact multiple neighborhoods. These programs are described in the City-wide plan. A summary of the
City-wide actions affecting this neighborhood is included at the end of this document. Zoning issues are
not addressed in this plan. They are addressed through a concurrent zoning review process.

Vision: Quality City Services Efficiently Delivered
Goal One: Code Enforcement
CONDUCT AGGRESSIVE CODE ENFORCEMENT FOCUSED FIRST ON RESIDENTIAL ISSUES AND INVESTMENT

Problem properties in the
neighborhood have been
identified by residents

PROPERTIES WITH ONGOING MONITORING.

Action 1:

Support and expand the City’s neighborhood-based code enforcement approach, with an
officer assigned to the Eastern Avenue Neighborhood.

Tasks:

and should be the focus of

•

Focus code enforcement along Eastern Avenue, Windsor Street, Prospect Street and
Vale Place

•

Create an inventory of “nuisance properties” in the neighborhood and outline a compliance
enforcement strategy with the Code Enforcement Department

•

Work to expand neighborhood-based code enforcement by assigning a code enforcement
officer to Eastern Avenue

•

Complete a comprehensive code enforcement effort for convenience stores

enforcement action and
redevelopment planning
by the City.

Action 2:

Increase emphasis on nuisance abatement to improve neighborhood quality of life.

Tasks:

•

Review and update existing nuisance abatement codes addressing overcrowding, excessive
noise, animal control, alcoholic beverages, curfews, garbage, prostitution, gambling, drug
dealing, parental responsibility and speeding
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Action Plan
Goal Two: Public Safety
MAKE EASTERN AVENUE A SAFER CITY NEIGHBORHOOD.
Action 1:

Increase community police presence in the neighborhood and address identified public
safety concerns.

Tasks:

•

Fill existing vacancies in the police department and expand coverage in the neighborhood

•

Work to address loitering at convenience stores along Eastern Avenue

•

Investigate expanded use of video cameras for surveillance at key areas such as along
Eastern Avenue at Prospect Street, Walnut Street and Elmer Avenue to deter drug activity,
prostitution and gang activity

•

Address excessive speeding on Eastern Avenue by conducting aggressive traffic enforcement
sweeps and through traffic calming (Goal Four)

•

Continue positive impact of increased police presence to address drug dealing, gangs, and
prostitution particularly on Windsor Terrace, Prospect Street and Vale Place

•

Stop crime once and for all in the Eastern Avenue neighborhood and prevent it from spilling
over into adjacent neighborhoods as it did into Eastern Avenue over the past few years

•

Increase the intensity and quality of existing halogen lighting on Eastern Avenue to create
defensible space and increase the feeling of safety for residents. Identify locations for antique
style light poles as part of this initiative

•

Increase police protection at Elmer Avenue Elementary school at 3:00 PM pick up and create
a school crossing zone with strict fines for speeding and other traffic infractions

Expanding housing
options for seniors and
disabled residents is a
priority of the
neighborhood plan.
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Action Plan
Goal Three: Infrastructure
IMPROVE AND MAINTAIN RELIABLE INFRASTRUCTURE AND PEDESTRIAN AMENITIES.
Action 1:

Implement a sidewalk and parking improvement strategy at the neighborhood level.

Tasks:

•

Review and update existing sidewalk requirements to ensure neighborhood access to
accessible, safe and well maintained sidewalks (including aggressive enforcement against
blacktopping sidewalks and front yards)

•

Conduct a parking inventory and develop a detailed plan to address deficiencies in
residential and commercial areas. This has been identified as a detriment to new business
recruitment on Eastern Avenue. Examine opportunities for new off street parking lots and
approach St. Joseph’s Academy to determine whether its parking lot could be available for
public use at corner of Eastern and Pauling Avenues

Concentrated and
consistent code
enforcement is the vital
ingredient for
neighborhood
revitalization in Eastern
Avenue. This effort may
include using
neighborhood volunteers

Goal Four: Transportation
IMPROVE AND MAINTAIN THE TRAFFIC CIRCULATION SYSTEM IN THE EASTERN AVENUE NEIGHBORHOOD
Action 1:

Review pedestrian and vehicular circulation patterns and make improvements to calm
traffic, increase livability and walkability of the neighborhood.

Tasks:

•

Address excessive speeding on Eastern Avenue, especially near Elmer Avenue School,
through enforcement (Goal Two) and through implementation of traffic calming measures
including signalization of intersections or installation of stop signs particularly focusing on
the needs of seniors to cross the street at churches and other institutions

•

Schedule the reconstruction of Eastern Avenue as part of the City’s Capital Improvement
Program

to make the preliminary
assessment of exterior
code violations.
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Action Plan
•

Evaluate ways to eliminate cut-through traffic on Columbia Street, Plymouth Avenue, and
Bedford Road as shortcuts to Brandywine Avenue and I-890. Evaluate whether making
Columbia Street one-way could help to address this issue

•

Select traffic calming target areas along Eastern and Brandywine Avenues and design model
improvements recognizing that past efforts to install rumble strips were removed after
residents complained that they were too noisy

•

Identify needs for new pedestrian facilities, amenities, and safety features

•

Add “Children at Play” signs throughout the neighborhood as appropriate

•

Examine the narrowness of Rankin Avenue and concerns about school bus and emergency
vehicle access, particularly in the winter. Evaluate whether permanent alternate side of the
street parking would address the problem

•

Investigate potential traffic signal changes to improve flow at the intersection of McClellan
Street and Eastern Avenue

Increasing police
presence, including foot
patrols, to deal with
increasing criminal

Goal Five: Historic Preservation

activity and nuisances in

PROTECT AND ENHANCE THE EASTERN AVENUE NEIGHBORHOOD’S HISTORIC RESOURCES.

the neighborhood is a key

Action 1:

to the plan’s success.

Evaluate historic resources in the Eastern Avenue neighborhood.

Tasks:

Adding surveillance

•

Conduct a neighborhood Historic Resource Survey

cameras at neighborhood

•

Work with the Historic District Commission and neighborhood association to identify historic
resources that should be protected

•

Contact individual property owners to share information about designation

•

Recognize the Museum as a critical asset to the neighborhood and participate in ongoing
planning for the site and encourage it to expand programs to utilize Vale Park

“hot spots” is proposed.
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Vision: Great Homes in Safe and Stable Neighborhoods
Goal Six: Housing
MAKE EASTERN AVENUE A RESIDENTIAL NEIGHBORHOOD OF CHOICE FOR CURRENT RESIDENTS, SENIORS AND THE
DISABLED, NEW FAMILIES AND QUALITY TENANTS, BUILDING UPON ITS EXCELLENT ELEMENTARY SCHOOL AND
CONVENIENT LOCATION.

Action 1:

Transportation issues

Reduce absentee ownership by creating incentives for homebuyers to rehabilitate and
purchase two-family and multi-family buildings, and to reduce the number of units when
appropriate.

Tasks:

such as speeding, traffic

•

Target homeownership and housing rehabilitation assistance to the block of two-family
structures on the south side of Eastern Avenue between Landon Terrace and Prospect Street
and the area near Lomasney Street at Eastern Avenue

•

Develop a closer working relationship with Better Neighborhoods Inc. whose target area has
recently been expanded to enable them to undertake housing rehabilitation projects in
Eastern Avenue

•

Encourage down-zoning in sections of the neighborhood zoned two-family that are mostly
one-family and multi-family

enforcement, cut-through
traffic and the
narrowness of some
streets, especially Rankin
Avenue, have been
identified as important
issues.

Action 2:

Identify areas suitable for clearance and redevelopment for new housing, targeted to
families.

Tasks:

•

Examine the area between Wendell Avenue and Morris Avenue, which has deteriorating
housing conditions. This area is bordered by strong neighborhoods on three of its four
borders, and provides an opportunity build on these strengths
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Action Plan
•

Work with nonprofit organizations (including Better Neighborhoods Inc. and Community
Builders) and private developers to rehabilitate the area on Eastern Avenue between Landon
Terrace and Prospect Street

•

Implement an initiative to sell or transfer blighted, vacant or abandoned property to an
adjacent property owner

•

Complete a housing conditions inventory to identify vacant or deteriorated structures as
rehabilitation targets for new development, greenspace or parking, including the following
properties identified by residents:
o
o
o
o
o

The Schenectady Museum
and the property it
currently occupies is an
asset for the
neighborhood. The future

Action 3:

Meet the housing needs of seniors and disabled residents.

Tasks:

•

Ensure that the former St. Mary’s School is redeveloped for a neighborhood affirming use
such as senior housing

•

Develop senior/disabled housing along Eastern Avenue taking advantage of proximity to the
hospital and nearby doctors’ offices

•

Provide a minor home repair program to help seniors remain in existing owner occupied
housing

•

Address safety and dumping issues around Schaffer Heights Senior Apartments to ensure
that this complex remains a desirable senior housing alternative

of the Museum itself, and
of the site, are important
issues for the
neighborhood to monitor
and address.

Grintners Tavern – 868 Eastern Avenue
Kilgore’s Tavern – 803 Eastern Avenue
Former Furniture Store – 823 Eastern Avenue
854 Eastern Avenue
Windsor Terrace across from the park
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Action Plan
Action 4:

Create a partnership program with Union College and St. Clare’s Hospital to create
incentives for staff to own a home in the Eastern Avenue neighborhood and walk to work.

Tasks:

•

Identify decision-makers at Union College and St. Clare’s, begin dialogue about incentive
programs and survey employees about interest in the program

•

Secure funds to match institutional commitment up to $10,000 in assistance for each
qualified homebuyer purchasing a first home in the neighborhood

•

Identify alternative incentives, including perhaps tuition waivers

Vision: Beautiful, Clean & Green Community
Landon Terrace Park
requires upgrades and
maintenance as part of
an overall target area
redevelopment initiative

Goal Seven: Parks and Recreation
MAINTAIN EXISTING PARKS AND GREENSPACE AND ADD NEW RECREATION AMENITIES THAT APPEAL TO CHILDREN
AND YOUNG FAMILIES.

Action 1:

Design gateway elements to distinguish the neighborhood and define its boundaries.

Tasks:

between Landon Terrace
and Prospect Street.

Action 2:

•

Design and construct gateway elements at Eastern Avenue and Landon Terrace, Eastern
and Brandywine Avenues, and at Brandywine Avenue and Stanford Street

•

Improve landscaping and beautification efforts at neighborhood gateways

•

Encourage landscaping and beautification improvements to St. John’s Church and School,
which is the western gateway to the neighborhood at Nott Terrace between Eastern Avenue
and Union Street

Improve routine maintenance of parks and develop a strategy to safely operate all park
amenities.

Tasks:

•

Upgrade and maintain existing park amenities including basketball court and playgrounds
at Landon Terrace Park
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Action Plan
•
Action 3:

Focus on basic maintenance of existing resources before adding new amenities

Implement park and recreation projects identified in the 2005 Park Improvement List for
Landon Terrace Park.

Tasks:

Action 4:

New park and recreation

•

Make identified improvements to Landon Terrace Park including maintaining basketball
courts, and increasing height of fence around basketball court

•

Make identified improvements to Vale Park including providing additional garbage cans and
maintaining the road network

Create new amenities in existing parks to meet resident needs.

Tasks:

amenities including
trails, a dog park, and

•

Identify complete list of new amenities including trails, a dog park, greenway linkages to
other parks and stronger ties to Vale Park

•

Evaluate the feasibility of creating a new pocket park on the warehouse property between
Rankin Avenue and Bedford Road

stronger linkages to Vale
Park are proposed for the
neighborhood.

Action 5:

Create a stronger connection between the neighborhood and Vale Park.

Tasks:

•

Address perception that Vale Park is unsafe by expanding the event schedule and bringing
more people to the park. It may be necessary to address circulation in the park to
accommodate events

•

Increase way-finding signage identifying where Vale Park is and how to access the amenities
and facilities within the park including the cemetery

•

Create a formal access point to Vale Park from Eastern Avenue at Degraff Street and
potentially at Lomasney Avenue in the future

•

Develop a formal trail or greenway between Vale Park and Central Park
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Action Plan
Goal Eight: Trees, Landscaping & Streetscaping
IMPROVE LANDSCAPING IN THE EASTERN AVENUE NEIGHBORHOOD.
Action 1:

Design and implement landscaping strategy.

Tasks:

Eastern Avenue will
increase neighborhood
attractiveness by
planting trees, opening
more connections to
Vale Park and installing
spigots to enable
watering of public
landscaping and islands.

•

Address streetscaping and landscaping needs, especially along commercial corridors such as
Eastern Avenue, Brandywine Avenue and Nott Terrace

•

Continue the progress to plant, replace and maintain street trees and remove tree stumps in
the neighborhood, ensuring that trees are trimmed and maintained to allow street lighting to
function optimally

•

Review and update the City’s landscaping requirements and monitor obligations of
commercial users to install and maintain landscaping and trees

•

Install watering spigots to allow watering of public landscaping elements

Vision: Quality Workforce and Growing Businesses
Goal Nine: Neighborhood Corridors
MAKE EASTERN AVENUE’S COMMERCIAL AREAS SUCCESSFUL AND ATTRACTIVE, ANCHORED BY FULLY OCCUPIED
CORRIDORS AND NEW INVESTMENT IN COMMERCIAL STRUCTURES.

Action 1:

Help to develop an Eastern Avenue Merchants Association and commercial investment
program to make Eastern Avenue a vibrant core once again.

Tasks:

•

Provide staff assistance to create a Eastern Avenue Merchants Association

•

Design and implement a commercial district investment program including loan and grant
initiatives emphasizing vacancy reduction, traffic calming, and façade/building
improvements
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Action 2:

•

Provide staff and financial support for the Neighborhood Association to implement a block
captain initiative or incorporate as a nonprofit organization

•

Evaluate zoning alternatives to control the number and location of convenience stores in the
neighborhood

•

Encourage the Schenectady Museum to stay and expand into Vale Park

Reintroduce mixed uses and residential apartments on Eastern Avenue to provide
activity and support for the commercial district.

Tasks:

•

Foster development of a new commercial node for the neighborhood at Nott Street and
Eastern Avenue through the creation of targeted grant and loan funds and public
improvements to enhance this gateway to the neighborhood

•

Ensure that zoning incentives are in place to facilitate development of mixed uses

•

Assist Eastern Avenue property owners converting upper stories to residential uses

•

Recruit a family-style restaurant for the neighborhood

•

Explore the feasibility of creating a mixed use development project using buildings known as
“The Painted Ladies” a row of five large Victorian homes on Eastern Avenue

•

Evaluate the feasibility of reusing the 2-story, former Annie Schaffer Senior Center as an
office building

•

Work to locate a youth-serving agency in the neighborhood such as the Big Brothers and Big
Sisters program supported by Union College

Creation of an Eastern
Avenue Merchants
Association is proposed to
diversify retail and
encourage development of
a new commercial node
at Nott Street and
Eastern Avenue to serve
the neighborhood.
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City-wide Actions Impacting Eastern Avenue
Vision: Quality City Services Efficiently Delivered
Code Enforcement

•

Conduct regular comprehensive sweeps of the neighborhood to proactively identify problems

•

Review and improve the system to monitor existing code enforcement efforts

•

Evaluate the feasibility of publishing names of code violators and creating a searchable website

•

Improve technology (software and hardware) necessary to integrate property-tracking functions for better inter-departmental communications and
enforcement

•

Review and update existing nuisance abatement codes addressing excessive noise, animal control, alcoholic beverages, curfews, garbage, prostitution,
gambling, drug dealing, parental responsibility and speeding

•

Expand code enforcement staff as necessary to meet code enforcement needs

•

Evaluate the effectiveness of existing penalties for noncompliance and modify as appropriate

Public Safety

•

Fill existing vacancies in the department and expand coverage in the neighborhood after midnight

•

Address identified public safety concerns including traffic enforcement (parking and speeding), vandalism, petty theft, loitering, and prostitution as
well as nuisance crimes

•

Investigate expanded use of video cameras for surveillance at key areas

Sidewalks

•

Inventory and catalog sidewalk conditions in the neighborhood

•

Evaluate feasibility of developing matching grant program to repair or install sidewalks

Lighting

•

Outline a phased plan to improve street lighting in the neighborhood

Landscaping/Streetscaping

•

Implement new landscaping standards and revise as necessary

•

Allocate resources to monitor compliance with landscaping standards

•

Establish City-wide streetscaping standards
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Action Plan

Parking and Traffic

•

Conduct parking inventory and evaluate feasibility of developing shared off-street parking lots

•

Concentrate traffic enforcement on narrow residential streets

•

Review snow removal/alternate side of the street parking plan

Historic Preservation

•

Evaluate the feasibility of conducting a neighborhood historic resource survey

•

Contact individual property owners to share information about designation

Vision: Great Homes in Safe and Stable Neighborhoods
Housing

•

Market the availability of various New York State tax relief programs

•

Create a deeper financial incentive for homebuyers of two family residences, especially young families

•

Create a grant or tax incentive program to encourage property owners to reduce the number of residential units in a building

•

Streamline the tax foreclosure and tax lien sales process in order to speed redevelopment or transfer properties to responsible parties

Neighborhoods

•

Provide staff and financial support for Neighborhood Associations to implement block captain initiative or incorporate as nonprofit organizations

Vision: Beautiful, Clean & Green Community
Parks

•

Inventory City-owned property which could be used for green space

•

Focus on basic maintenance of existing park resources before adding new amenities

Trees

•

Continue to work with Re-Tree Schenectady to plant new trees

•

Ensure that trees are trimmed and that dangerous trees (including stumps) are removed to minimize storm damage

Beautification

•

Work with Neighborhood Associations to identify areas for plantings and beautification

Vision: Quality Workforce and Growing Businesses
•

Provide entrepreneurial support programs including training, technical assistance and access to low interest capital
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