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A. INTRODUCTION
Place Matters
Many communities are being challenged by
high poverty, failing schools, aging housing,
and private disinvestment. To overcome
these and other barriers and to ensure that all
neighborhoods become places where
individuals, children and families prosper, a
combination of leveraged and aligned
resources - knowledge, skills, collaboration
and funding strategies - is necessary.
As part of a “place-based” strategy, in
Spring 2016, the U.S. Department of
Housing and Urban Development (HUD), in
collaboration with Federal, State and local
partners, began a year-long, Community
Needs Assessment (CNA) process in the
City of Schenectady.
The HUD CNAs are designed to provide a forum to solve locally-identified issues; identify locally-driven
community goals; focus resources on issue resolution; and, provide a venue for increased collaboration across
HUD’s programs (CDBG, ESG, HOME, etc.)
with other federal agencies and local partners to
deploy resources and expertise.
The CNA process considers and compiles
available data, raises the visibility of existing
conditions, and evaluates programs already
underway. The process also provides informal
avenues for stakeholders and their peers to
communicate and identify initiatives that work
well and others that need improvement.
The findings from Community Roundtables and
Surveys can be used to generate innovative ideas
and necessary support for new policies and
programs for the City of Schenectady. The CNA
Process and Action Plan will assist the City to
convey its strengths and needs to local, State and
Federal funders.
State funds for projects, like the Mohawk Harbor
in Schenectady, made possible by an early NYS
Capital Region Regional Economic Development
Council (REDC) investment, are critical to the
City’s future. The CNA provides the community
engagement and the rationale necessary to help to
move projects through the REDC pipeline.
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Voices Matter
Roundtables - City staff and the Cornell University Rust to Green (R2G) Urban Studio team assisted community
leaders to chair and moderate eight (8) CNA roundtable discussions with their peers to discuss community and
economic development issues and priorities.
Surveys - Hardcopy and online CNA surveys were developed and distributed to gather resident input. 733 long
format and 191 short format surveys were accessed with a total of 924 individuals participating in the survey
process. A myriad of individuals, groups, and community members took part in the CNA, providing direction for
Schenectady’s future.
The people conveyed to the City that:
• acquisition, demolition, and/or rehabilitation of vacant, blighted buildings and properties are critical
• walkability needs to be improved
• public safety, tax rates and the quality of the schools have a significant impact on the perception of the city
• access to healthy food is a necessity
• childcare, transportation options and soft-skills training are critical for increased employment
• more affordable housing and public housing with support services are a priority
Pages of observations, issues, proposed solutions and community priorities were compiled and are reflected in the
goals and activities of the 2-Year Action Plan.
The Roundtable Responses and Survey Results can be found in the Supporting Documents.
The CNA process, requiring the community to collaborate, coordinate and listen helped:
• identify neighborhoods and target areas for enhanced impact
• foster community engagement and honest dialogue
• capture quantitative and qualitative community input for future analysis
• deliver a foundation for future grant applications
• format an Anti-Poverty Strategy for the City
• supply pertinent community information and current demographic data
• synchronize goals, objectives and actions across multiple plans
• provide tools and expertise to build strong sustainable community development

B. INTENDED OUTCOMES
The CNA was completed by the City of
Schenectady to enhance their capacity to
respond to change and grow as a resilient,
vibrant and sustainable community. City
representatives engaged community
stakeholders to assess and identify:
• existing conditions
• existing resources
• priority needs
• barriers
• future goals
• short-term actions
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Through the CNA process, alliances, partnerships and collaborations were strengthened. Communication needs
were recognized and opportunities to leverage resources (public and private) were identified. The CNA and
resulting Action Plan provide avenues for increased collaboration with Federal and State agencies and local
partners for enhanced expertise, research, financial resources and human capital.

C. METHODOLOGY
Who, Why, When and How - The CNA “four-step” process
The CNA process was a collaborative effort involving the Department of Development, Cornell R2G Urban
Studio, HUD representatives and other Federal, State, and local partners.

Step 1: Draft a Community Profile
A Community Profile was created which includes a general overview of local government, community and
economic development conditions, Federal investment highlights, and demographics. Information was compiled
from agency and organization websites and reports and the U.S. Census Bureau.
General Profile: Historic Overview, Major Planning
Efforts & Governance
Demographic Profile: Population, Poverty & Crime
Economic Profile: Economic Development Resources,
Local and Regional Initiatives, Employment & Income
Housing Profile: Fair Housing and Equal Opportunity,
General Housing Statistics, Housing Resources, Public
Housing & Homeless Programs
Community Profile: Parks & Recreation, Community
Organizations, Transportation, Infrastructure &
Healthcare
Education Profile: Public Schools & Other
Educational Institutions and Programs
Data Sources: Local, Regional, State and Federal
Agencies, Websites & Reports
The Community Profile can be found in the Supporting Documents.

Step 2: Organize and Facilitate Community Roundtables
City representatives worked with R2G and regional HUD representatives to identify local assessment priorities.
They helped identify community members and appropriate agency stakeholders, related to each topic area, to
participate in Roundtable discussions. Community leaders were selected to moderate three (3) roundtables that
were comprised of eight (8) stakeholder groups, which convened between March and June, 2016.
The groups met at Bethesda House, Schenectady County Community College and the Schenectady Public Library
to discuss specific issues and to recommend solutions and action steps relating to three main topics:
• Infrastructure, Housing and Public Services
• Community, Capacity and Population
• Education and Workforce
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A Community Needs Assessment Capstone was held on June 22, 2016 at 6:00 pm in the Proctors GE Theatre Wright Family Atrium to present the CNA progress to the public. One moderator reported on the results from
each roundtable –including priorities for the community.

Additional Outreach - Neighborhood Roundtables
Following the Capstone, and at the request of the community, two additional Neighborhood Roundtables were
facilitated - one at Mt. Olivet Missionary Baptist Church and another in the Hamilton Hill & Vale neighborhoods
- providing residents with enhanced opportunities to identify needs and priorities.
The Roundtable Results can be found in the Supporting Documents.

Roundtable 1: Priorities
Housing
• Housing Rehabilitation
• Homeownership Assistance
• Acquisition and/or Demolition of
Vacant & Blighted Properties
• Land Bank Support
• Housing & Support Services
for Individuals with Critical Needs
• Affordable Housing Units
• Public Housing Options & Housing
Preservation
Infrastructure
• Streetscape Improvements
• Reuse of Properties - Vacant, Blighted & Underutilized
• Improvements to Roads & Bridges (including a Complete Streets Strategy)
• Pedestrian Walkability
• Parking Strategy
Public Services
• Health & Wellness Services
• Social Issues - Poverty, Crime, Mental Illness, Drug Addiction, etc.
• Code Compliance & Enforcement in Neighborhoods
• Public Safety Facilities - Emergency Response & Medical Services
• Improved Public Space & Building Lighting Requirements
• Public Works - Snow Removal, Road Repair, Infrastructure, General Maintenance, etc.

Roundtable 2: Priorities
Community
• Partnerships
• Neighborhood Events - Unite Residents & Neighborhoods
• Arts, Culture & Historic Districts - Attractions, Festivals & Events
• Public Involvement in Government - Involve Input from the Entire Community
• “Residential” Marketing & Recruitment Campaigns
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Capacity
• Physical Capital Investments - Public Infrastructure
• Capacity of Non-profit Agencies
• Training for Neighborhood Associations
• Enhanced Park Programming - with a Focus on All Age Groups
• Healthy and Affordable Food Choices
• Support Housing Demolition, New Infill and the Land Bank
Population (Quality of Life)
• Perceptions of the City School System
• Tax Structure
• Perceptions of Public Safety
• Food Insecurity - Markets & Grocery Stores
• Public Safety Improvements
• Physical Connections between Downtown & Neighborhoods - Walkability & Biking Options

Roundtable 3: Priorities
Education
• After-Hour Academic Assistance &
Other Support for Students & Families
• Job, Soft Skills & “Off-hour” Training
Programs
• Technology Infrastructure & Training
for Educators
• College Preparatory Programs
• Guidance Counselor Assistance
• Schools & Local Industry Connections
• Local Vocational Education
Opportunities, Avenues & Data
Workforce
• Mixed-use & Mixed-Income Development
• Vacant, Abandoned & Sub-standard Properties - Commercial & Residential
• Strategic & Highly-visible Streetscape Improvements
• “Relocation Motivation” Tax Incentives & Homebuyer Assistance Programs
• Pipelines to Employment - Opportunities for All - Diversity, Education & Skill Levels
• Affordable & Quality Childcare Options
• Business Incubators
• Basic Employability Skills

Neighborhood Roundtable 1: Priorities
Housing
• Public Housing, Rental Assistance - Vouchers
• Housing Demolition - Land Bank
• Multi-family Housing Rehabilitation
• Home Ownership Programs & Incentives
• Fair Housing & Access
• Homeless Shelters & Emergency Placement
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Community
• Food Access
• Public Awareness & Involvement
• Multicultural Awareness
• Community Service Connections
• Leadership Programs
• Non-profit Support
Economic Development
• Connections - Downtown to
Neighborhoods
• Small Business Grants & Loans
• Entrepreneurial Development with
Technical Assistance
• Business Incubators & Job Creation
Employment
• Pipelines to Employment
• Workforce Diversity & Equal
Employment Opportunity (EEO)
• Childcare Options
• Employment Barriers - Criminal Record, Lack of Soft Skills, Disadvantaged Backgrounds
Education
• After-hour Academics - Community Schools
• Soft Skills & Employment Training
• Adult Literacy

Neighborhood Roundtable 2: Priorities
Housing
• Aging Housing Stock
• Code Enforcement - Properties with Negligent Landlords
• Resources - Assist Those Living in Substandard Housing to Understand Available Resources
• Homeownership Programs
Public Services
• Public Transportation Affordability and Access to Amenities
• Programs Based on Progress and Achievement
• Help Distressed Neighborhoods
Employment
• Women and Minorities in Hiring
• Small Business Development Opportunities
• Employment Training Programs
• Equal Opportunity Hiring
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Community Engagement
• Broader Input from All Ages &
Populations for City Programs
• Better Opportunities for People of Color
to Provide Input in the Democratic
Process
• Innovative Engagement - Design
Surveys & Input Tools to Reach “All the
People”
• Underserved Neighborhood Involvement
- Opportunities to Vote, Speak at the
Common Council & Start Conversations
with Elected Officials
Priority Populations
• Target Areas with the Most Need
• Those Affected by “Systemic Racism”
• African-American Community Support

Step 3: Gathering Additional Community Input – Surveys
In addition to the CNA process, online survey tools were designed to help gauge the issues and initiatives that are
most important to community members. Paper surveys were also available at two branches of the Schenectady
Public Library, Proctors Theatre, City Hall and the Sunday Green Market. Links to the online surveys were
available during the Summer /Fall of 2016 through City of Schenectady's Website.
A long format survey was developed to take approximately 25-30 minutes and a short form survey was
developed to take approximately 10 minutes. All responses were anonymous and all comments received before
December 15, 2016 were recorded.
Hardcopy survey results were entered online by the Cornell R2G Urban Studio team. The online survey tools
were built and distributed using Qualtrics software and quantitative answers to multiple-choice questions were
calculated automatically. Open-ended questions were recorded for the City’s continued qualitative analysis of the
responses.

Survey Objectives
•
•
•
•

provide an opportunity for input that was open to the entire community
confirm, deny and/or highlight the needs and priorities identified in the community roundtables
identify any issues that were not ascertained through the Roundtable process
provide the City, organizations and the public with data collected from community members

Survey Methods
The survey was created with a methodology designed to achieve the following:
• provide access to as many individuals as possible
• employ a systematic opportunity for public participation
• employ survey tools that allow data to be collected directly from the public
• capture an extensive sample by age, income, ethnicity, and household size

Survey Responses
A total of 942 people accessed the survey
• 733 Long Format Participants
• 191 Short Format Participants
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The survey information was organized and consolidated for easier analysis. Redundancy was eliminated by
collapsing the data into more logical and streamlined categories.
“Quantitative” results for multiple-choice questions were determined using Qualtrics survey tools. The
“qualitative” results related to text response questions were broadly analyzed based on the six main priority areas:
Employment, Economic Activity, Education, Culture, Housing and Health and Safety. From a cursory analysis,
the top responses identified in the surveys aligned with the roundtable responses. The data were also further
analyzed to identify any significant or unique responses that were not identified during the roundtables that should
be addressed in the 2-Year Action Plan and beyond.
The Survey Summary and Survey Results can be found in the Supporting Documents.

Step 4: Developing a 2-Year City Action Plan
The 2-Year Action Plan
The City’s CNA 2-Year Action Plan includes six (6) goals, twenty-four (24) subgoals and priority actions
relating to economic activity, employment, education, culture, housing, health and safety. All of the CNA
roundtable and survey recommendations were taken into consideration and the identified top priorities
were addressed in the Plan’s goals, subgoals and/or activities.

Action Plan - Goals Overview
Using community profile, roundtable and survey information, the R2G team worked with the City to develop a 2Year Action Plan.

GOAL #1: Increase Economic Activity
Design an economic development strategy focused on removing major barriers to the City’s growth and
prosperity – including aging infrastructure, an ineffective taxing structure and limited private investment.
SUBGOALS
1. Restore Connectivity - Enhance
Downtown development by
strengthening connections to
neighborhoods - enhance walkability,
improve facades and provide business
incentives to help fill vacancies.
2. Improve Streetscapes - Engage
stakeholders to help design and install
public space improvements to clean and
beautify streetscapes and attract new
public and private investment.
3. Upgrade Infrastructure - Identify and
coordinate actions and available resources for infrastructure upgrades to support the growth of existing
businesses and attract new economic activity.
4. Evaluate the City Tax Structure - Engage qualified professionals to evaluate the existing tax structure
and engage stakeholders to help identify innovative solutions to reduce taxes and increase property values.
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GOAL #2: Expand Employment Opportunities
Support programs that provide training, technical assistance and on-the-job experiences to raise the levels of
earning and to increase employment opportunities for individuals, families and new entrepreneurs.
SUBGOALS
1. Remove Employment Barriers - Provide access to quality, affordable and after-hour child care, along
with reliable transportation options, to enable parents to find and retain jobs.
2. Support Workforce and Leadership Diversity - Support City recruitment policies, local re-integration
programs and leadership opportunities that embrace diversity.
3. Build School to Work Pipelines - Support programs that include training, paid internships,
apprenticeships and mentorship programs focused on local employment sector needs.
4. Promote Entrepreneurship - Provide technical assistance and funding opportunities to grow new
entrepreneurs, small businesses and the local economy.

GOAL #3: Raise Educational Achievement
Work with the Schenectady City School District, local colleges and vocational programs to improve educational
outcomes.
SUBGOALS
1. Support the Community Schools Model - Transform schools in distressed neighborhoods into service
hubs with a focus on families, academic support, financial literacy and soft-skills training.
2. Promote Vocational Education - Support education and training programs that improve access to
alternative and affordable educational opportunities to fill jobs in high demand trades.
3. Develop College/Career Preparation Initiatives - Support college preparation programs leading to
successful admissions and financial resources for anyone interested pursuing higher education.
4. Improve the Perception of Schenectady Schools - Celebrate and recognize youth and school
achievements and engage students and educators in civic projects and school “recruitment” initiatives.

GOAL #4: Promote Health, Wellness & Public Safety
Support initiatives that focus on health, wellness, environmental design and community policing.
SUBGOALS
1. Coordinate Healthcare and Public Safety - Establish a public safety and healthcare task force to
design local initiatives that meet immediate and critical community needs.
2. Promote Good Nutrition - Support education and access to affordable and nutritious food options including urban farming, neighborhood grocery stores and mobile farm markets.
3. Support Community Policing - Create new programs that make law enforcement more accessible - to
reduce violence, deter crime, and improve the perception of public safety throughout the city.
4. Improve Environmental Design - Implement Crime Prevention Through Environmental Design
(CPTED) techniques that improve lighting and signage, encourage property maintenance and create
public activity centers.

GOAL #5: Expand Housing Opportunities
Support programs that provide quality, affordable and healthy housing options to help stabilize neighborhoods
and meet the needs of residents.
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SUBGOALS
1. Support Housing Rehabilitation - Provide loan and grant programs for homeowners and landlords in
key areas of the City to control environmental issues and blighting conditions.
2. Provide Wraparound Services for Public Housing Residents - Assist with housing support services
(case management) related to mental health, addiction, independent living skills, employment and
education.
3. Address Dilapidated Properties - Provide technical assistance and funding for programs that assist
residents to purchase and rehabilitate properties that are tax delinquent, foreclosed, vacant and/or
abandoned.
4. Offer Homeownership Incentives - Support programs that enable homeownership - including down
payment assistance, low interest loans and tax incentives.

GOAL #6: Enhance Community, Cultural, and Recreational Opportunities
Promote and enhance assets and advance cultural and recreational initiatives to engage residents, attract visitors
and create jobs.
SUBGOALS
1. Promote Summer Recreational
Programs & Youth Employment Keep youth engaged in activities at
City parks and facilities for both
recreation and employment –
providing opportunities for social
interaction and on-the-job training.
2. Support “Community Hubs” Support the development of
community centers in challenged
neighborhoods to help nurture
talent, build leadership capacity and
highlight diversity.
3. Cultural Programming – Increase the size, scope and variety of cultural experiences to strengthen
neighborhoods and highlight the City – including festivals, events and other creative placemaking
activities.
4. Create a Walkable City – Connect and improve access to parks and recreation spaces and historic and
cultural sites by providing pedestrian amenities and new transportation options for both residents and
visitors.
The 2-Year Action Plan can be found in the Supporting Documents.

D. CONCLUSION
The CNA provided Schenectady with a data-driven participatory decision-making process that will enable the
staff to effectively identify programs, policies and practices that are and will be relevant to community needs.
The City will allocate and leverage HUD and other funds for initiatives that are identified in the 2-Year Action
Plan, using it as the framework for future and long-term planning as needs change and opportunities are identified
– providing them with a more coordinated, collaborative and action-oriented process.
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For more information, please contact:
City of Schenectady
Department of Development
105 Jay Street
Room 14
Schenectady, NY 12305
Phone: 518.382.5147
www.cityofschenectady.com

U.S. Department of Housing and Urban Development
Albany Field Office
52 Corporate Circle
Albany NY 12203
Phone: 518.464.4200
www.HUD.gov

Cornell University
Cooperative Extension Oneida County
Rust to Green (R2G) Urban Studio
121 Second Street,
Oriskany, NY 13424
Phone: 315.736.3394
www.cceoneida.com
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A. GENERAL PROFILE

1. Brief History
Schenectady is a city that is rich in history and accomplishment. It was in Schenectady that Thomas Edison
founded what would become the General Electric Company; where George Westinghouse invented the rotary
engine and air brakes; where the American Locomotive Works once made virtually every steam and diesel
locomotive to pull passengers and move freight across the country; and, where New York State’s first historic
district, the Stockade, was named. Once known as The City that Lights and Hauls the World, Schenectady today
is poised for a new generation of growth and opportunity. Throughout its 300-year history, Schenectady has
proved to be a city of remarkable resiliency and renewal (http://www.cityofschenectady.com/247/Famous-Achievements).
The coordinated efforts of the City’s administration, community-oriented private foundations, corporate partners
and a myriad of non-profit organizations are resulting in a sustainable economic, cultural and social renewal. An
expanded Proctors Theatre hosts large-scale Broadway shows and the City has welcomed new hotels, a cinema,
restaurants, cafes and loft housing in the heart of its reinvigorated downtown. General Electric (GE) has added
over 1,000 jobs, high-technology companies, such as Transfinder, have expanded and the Mohawk Harbor is
being transformed into a regional destination, attracting new residents and visitors. In the last several years, the
community has seen over $1 billion in new public and private investment.

2. Regional and Local Demographics
The City of Schenectady (11.0 square miles) is the County Seat and is the largest municipality in Schenectady
County by population; 43% of County residents live in the City. The U.S. Census Bureau (2011-15) American
Community Survey estimates the population of Schenectady to be 65,735. The median age in the City is 35.1,

Community Profile - 3

which is the youngest median age in the County, 63.7% of residents are white, 24.5% African American and
10.9% are Hispanic/Latino.

Schenectady County

ACS
2007-11
153,935

ACS
2008-12
154,466

ACS
2009-13
154,821

ACS
2010-14
155,178

ACS
2011-15
154,796

City of Schenectady

65,702

65,921

65,990

66,055

65,735

Duanesburg

6,006

5,889

6,012

6,218

6,280

280

352

373

367

390

Glenville

29,352

29,448

29,504

29,560

29,489

Village of Scotia

7,725

7,720

7,723

7,742

7,744

Niskayuna

21,646

21,784

21,895

22,022

22,050

Princetown

2,209

2,370

2,281

2,124

2,068

Rotterdam

29,020

29,054

29,139

29,199

29,174

Municipality

Village of Delanson

Total Population

Age Distribution
Under 5
Years

%

5 – 17
Years

%

18 – 64
Years

%

65+
years

%

Median
Age

Schenectady County

9,133

5.9

25,077

16.2

96,748

62.5

23,684

15.3

39.9

City of Schenectady

4,141

6.3

10,320

15.7

43,122

65.6

8,151

12.4

35.1

207

3.3

1,080

17.2

4,377

69.7

615

9.8

41.9

Village of Delanson
Glenville
Village of Scotia

47
1,445
488

12.1
4.9
6.3

69
4,925
1,378

17.7
16.7
17.8

223
17,634
4,708

57.3
59.8
60.8

50
5,485
1,169

12.8
18.6
15.1

34.9
44.1
38.1

Niskayuna

1,632

7.4

3,771

17.1

12,679

57.5

3,969

18.0

43.6

Princetown

60

2.9

279

13.5

1,319

63.8

409

19.8

47.9

Rotterdam

1,605

5.5

4,755

16.3

17,767

60.9

5,047

17.3

42.0

#
8,069

Municipality

Duanesburg

Ethnic Distribution

Schenectady County

#
125,712

%
81.2

Black / African
American
#
%
18,843
12.2

City of Schenectady

41,886

63.7

16,099

Duanesburg

6,079

96.8

38

.6

163

2.6

145

389

99.7

2

.5

1

.3

0

28,476

96.6

824

2.8

495

1.7

400

1.4

912

3.1

Village of Scotia

7,428

95.9

378

4.9

97

1.3

132

1.7

214

2.8

Niskayuna

19,499

88.4

850

3.9

1,918

8.7

336

1.5

713

3.2

Princetown

2,061

99.7

7

32

1.5

Rotterdam

27,711

95

1,025

840

2.9

White

Municipality

Village of Delanson
Glenville

24.5

.3
3.5

%
5.2

Some Other
Race
#
%
8,066
5.3

Hispanic/ Latino
(of any race)
#
%
9,854
6.4

4,843

7.4

6,713

10.3

7,192

10.9

2.3

165

2.6

2

.5

Asian

0

0

0

650

2.2

472

0

0
1.6

Source: United States Census Bureau, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015 American Community Survey 5-Year Estimates.
Schenectady County Community Needs Assessment, 2015 Schenectady Community Action Program (SCAP) http://scapny.org/wpcontent/uploads/2016/06/2015_CNA_Final.pdf
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3. Local and Regional Planning Efforts and Development Initiatives

Planning Documents
Source: www.cityofschenectady.com/DocumentCenter/View/352

City of Schenectady Comprehensive Plan 2020 – Including Ten Neighborhood Plans (2008)
Bellevue, Central, Eastern Ave, Northside, Mont Pleasant, Union, Stockade, Upper Union Street, Woodlawn, Hill &Vale

http://www.cityofschenectady.com/DocumentCenter/Home/View/214

Urban Bike Route Master Plan & Bike Infrastructure Plan (2001)
www.cityofschenectady.com/DocumentCenter/Home/View/269

Design Guidelines (2002)
http://www.cityofschenectady.com/DocumentCenter/Home/View/238

Central State Street Neighborhood Land Use and Transportation Study (2002)
http://www.cdtcmpo.org/link/materials/centralstate.pdf

Tree Master Plan (2003)
http://www.cityofschenectady.com/DocumentCenter/Home/View/264

Nott Terrace Conceptual Plan (2004)
http://www.cityofschenectady.com/DocumentCenter/Home/View/255

Rose Garden Master Plan (2006)
http://www.cityofschenectady.com/DocumentCenter/Home/View/256

Steinmetz Park Masterplan (2006)
http://www.cityofschenectady.com/DocumentCenter/Home/View/260

Mohawk River Waterfront Revitalization Plan (2010)
http://www.cityofschenectady.com/DocumentCenter/Home/View/253

Blueway Trail Plan (2010)
http://www.cityofschenectady.com/DocumentCenter/Home/View/252

North Schenectady Urban Renewal Area Plan (2010)
http://www.cityofschenectady.com/DocumentCenter/Home/View/254

Capital Region Strategic Plan (2011)
www.capitalregionopenforbusiness.com

Capital Region (Cleaner Greener) Sustainability Plan (2012)
http://sustainablecapregion.com/full-report.html

CDBG Consolidated Plan & HUD Community Participation Plan (2015)
http://www.cityofschenectady.com/DocumentCenter/Home/View/213
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Recent City Initiatives
Mayors Challenge to End Veteran Homelessness - sponsored by U.S. Department of Housing and Urban
Development (HUD), Department of Veterans Affairs (VA), and Interagency Council on Homelessness (USICH).

Mayoral Smart City Commission - the Schenectady Smart City Advisory Commission, led by Mark Little,
former Chief Technology Officer and Senior Vice President/Director of GE Global Research, is working on a
variety of technology and sustainability initiatives for improved government services and quality of life.

Code Enforcement and the Center for Technology in Government (CTG) - Schenectady’s Code
Enforcement practices were reviewed and the City is now the awardee of a $558,000 NYS Department of State
Local Government Efficiency Grant with Amsterdam, Troy and Gloversville to combat blight and manage
distressed properties.
Homeownership Made Easy in Schenectady (HOMES) Initiative – the award-winning HOMES Initiative
focuses on showcasing housing opportunities through partnerships with nearly two dozen partners including
banks, realtors, and contractors. The HOMES program professionally markets the City-owned properties with a
focus on attracting owner-occupied buyers. Schenectady is setting a national example as the first to use the HUD
Section 108 Loan Program primarily for spot blight removal to encourage new investment, while providing longterm savings for the City and an improved quality of life for its residents.

4. Local Governance
Schenectady operates under a strong-mayoral form of
government and the mayor is elected by a citywide vote.

Mayor
Gary R. McCarthy
E-mail: gmccarthy@schenectadyny.gov
Gary R. McCarthy has served as Mayor since April 2011,
bringing with him more than three decades of experience
in government and a reputation as a hands-on,
accessible, public servant who believes that government
can be a force for positive change in the lives of its
residents.

He was elected to a second four-year term as Mayor in November 2015
and co-chairs the Center for Economic Growth’s Capital Region Local
Government Council (LGC), and serves on the New York State
Conference of Mayors’ Executive Committee and the iHeart Media
Local Advisory Board.
Mayor McCarthy was one of the first mayors in the nation to sign up for
the Mayors Challenge to End Veteran Homelessness.In 2016, Mayor
McCarthy initiated the Mayoral Smart City commission to take
advantage of new technology for superior delivery of government
services and improved quality of life. The Schenectady Smart City
Advisory Commission is currently working on a variety of technology
and sustainability initiatives.
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Mayor’s Office Contact Information
105 Jay Street, Room 111, Schenectady, NY 12305

(P) 518-382-5000

(F) 518-382-5272

Mayor’s Office Staff
Linda Sweet: Executive Secretary to the Mayor, lsweet@schenectadyny.gov

City of Schenectady Boards & Commissions
http://www.cityofschenectady.com/149/Boards-Commissions

Affirmative Action & Advisory Committee - concerns itself with all aspects of equal opportunity in hiring,
employment, promotion, complaints, purchasing and contracting.

Board of Ethics - charged with the obligation to review issues with clear and reasonable standards of ethical
conduct and to render opinions relative to the administration of those standards.

Civilian Police Review Board - established to improve communication between the Police Department and the
community, to increase police accountability and credibility with the public, and to create a complaint review
process that is free from bias and informed of actual police practices.

Golf Course Advisory Commission - created to address all matters relating to the operation, maintenance and
facilities of the City's golf course.

Historic District Commission - charged to approve changes to the exterior of properties in the Historic

Districts that can be seen from a public right of way, such as any public street, sidewalk, alleyway or river.

Housing Standards Review Board - receives comments from the public related to the housing standard
requirements of New York State and City of Schenectady and operations of the Code Enforcement and the
Buildings Department.

Industrial Development Agency - provides resources that promote private-sector investment, innovation, and
growth and attract, retain and nurture high quality jobs throughout Schenectady County, with a focus on
sustainable commercial, industrial, research and recreational facilities and projects. To secure increased private
investment and job development, the agency will provide technical assistance and financial assistance.
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Planning Commission - reviews business openings and relocations, new construction or subdivisions.
Recreation Advisory Commission - advises the City on long term planning and needs for the City parks.
Smart City Advisory Commission - reviews new technology for superior delivery of government services and
an improved quality of life.

Schenectady Urban Renewal Agency (SURA) - established with the mission of promoting the expeditious
undertaking, financing and completion of Municipal Urban Renewal Programs.

Zoning Board of Appeals - reviews new construction, renovation or commercial use to ensure compliance with
the zoning ordinance.

Schenectady City Council
The City Council is the lawmaking and governing body that appoints the City Clerk and certain Commission and
Board members; determines policy; approves contracts and agreements; sets salaries; passes the City budget; and
adopts all legislation governing laws and procedures. Seven Council members are elected at-large to serve 4-year
terms (except in the case of vacancies). The presiding officer of the Council is the President, who is elected by the
Council. The Council President appoints the Committees of the Council and Committee members. Council
meetings, held the 2nd and 4th Monday of every month at 7:00pm, are open to the public and videos of the
meetings are live streamed.

2016-17 Council Committees - Administrative Efficiency, City Development & Planning, Claims, Finance,
Government Operations, Health & Recreation, Intergovernmental Relations, Public Safety, and Public Service &
Utilities.

2017 City Council Members
http://www.cityofschenectady.com/158/City-Council
Leesa Perazzo, 908 Thompson Street, (518) 334-1346, lperazzo@schenectadyny.gov
John Mootooveren, 1128 10th Avenue, (518) 374-4574, jmootooveren@schenectadyny.gov
Marion Porterfield, 842 Strong Street, (518) 346-2513, mporterfield@schenectadyny.gov
Vincent Riggi, 2138 Campbell Avenue, (518) 377-8326, vriggi@schenectadyny.gov
Ed Kosiur, 9 Nassau Avenue, (518) 377-8810, ekosiur@schenectadyny.gov
Karen Zalewski-Wildzunas, 927 Londonderry Court, (518) 858-4719, kzalewskiwildzunas@schenectadyny.gov
John Polimeni, 1165 McClellan Street, (518) 986-3744, jpolimeni@schenectadyny.gov
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Schenectady County Legislature
http://www.schenectadycounty.com/legislature

The County Legislature determines all policy for the County and adopts and enacts resolutions and local laws
necessary for the operation of County Government. The County holds a bi-annual organizational meeting to elect
a Chair and Vice-Chair from the membership. The Chair is the chief elected official for the County.
District 1: City of Schenectady - 3 Elected Legislators
•
•

Karen B. Johnson (D) Vice-Chair of the Legislature
Richard Patierne (D), Richard Ruzzo (D)

District 2: City of Schenectady - 3 Elected Legislators
•
•

Philip Fields (D) Deputy Chair of the Legislature
Gary Hughes (D) Majority Leader, Jeffrey McDonald (D)

District 3: Towns of Glenville, Niskayuna, and the Village of Scotia - 5 Elected Legislators

•
•

James Buhrmaster (R) Minority Leader
Thomas Constantine (D), Rory Fluman (D), Cathy Gatta (D), Grant Socha (C)

District 4: Towns of Duanesburg, Princetown, Rotterdam, and the Village of Delanson - 4 Elected Legislators

•
•

Anthony Jasenski, Sr (D) Chair of the Legislature
Brian McGarry (R), Randy Pascarella (C), Holly Vellano (C)

NYS Representatives
Senate
George A. Amedore, Jr., 46th District
Legislative Office Building, Rm 802
Albany, NY 12247
(P) 518-455-2350 (F) 518-426-6451
James Tedisco, 49th District
Legislative Office Building, Rm 803
Albany, NY 12247
(P) 518-455-2181 (F) 518-426-6821

Assembly
Phillip Steck, District 110
1609 Union Street Schenectady, NY
12309 (P) 518-377-0902,
(F) 518-377-0458
Albany Office, 702 Albany, NY 12248
(P) 518-455-5931 (F) 518-455-5840
SteckP@nyassembly.gov
Angelo Santabarbara, District 111
2550 Riverfront Center Amsterdam, NY 12010 (P) 518-843-0227
433 State Street Schenectady, NY 12305 (P) 518-382-2941
Albany Office. LOB 654 Albany, NY 12248
(P) 518-455-519
SantabarbaraA@nyassembly.gov
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U.S. Representatives
US Congressman Paul Tonko In his 5th term, Tonko serves on the
Energy and Commerce Committee.
Additionally, as a member of the
Science, Space and Technology
Committee, Representative Tonko
serves on the Subcommittee on
Research and Technology, which has
jurisdiction over non-defense federal
scientific research and development.
US Senator Charles Schumer - On November 8, 2016, Schumer was reelected to his fourth term in the United
States Senate. Subsequently, on November 16, 2016, he was unanimously elected Senate minority leader to
succeed the retiring leader. His election as minority leader will make him the highest-ranking Democrat in the
Senate with Donald Trump as President.
US Senator Kristen Gillibrand - is serving her second term. Gillibrand serves on the Senate Armed Services
Committee, is the first New York Senator to sit on the Agriculture Committee in nearly 40 years, and holds a seat
on the Aging Committee.

5. Livability
General Electric (GE)
Source: http://www.timesunion.com/local/article/
GE-plans-large-scale-renovation-in-Schenectady6772801.php

In 1892, Schenectady became the
headquarters of the General Electric
Company, a major industrial and
economic force known nationally as a
“creative” company. The Schenectady
GE campus is 639 acres and employs
about 4,000 workers. An additional 2,000
are employed in Niskayuna's Global
Research Center. GE is currently
completing a $45 million office space
and fitness center renovation project
including an upgrade of sidewalks,
landscaping and roads.

General Electric Realty Plot
http://www.gerealtyplot.com

One of the first planned residential neighborhoods in the country, it was designed to attract General
Electric Company executives in the late 19th and early 20th centuries. An eclectic collection of grand
homes in a variety of architectural styles, including Tudor, Dutch Colonial, Queen Anne, and Spanish
Colonial. Home to the first all-electric home in the United States and host to an annual House and
Garden Tour.
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Proctors Theatre
http://www.proctors.org
Built in 1926 as a vaudeville/movie
theater, it was renovated in 2007
including the addition of two theatres
to the historic Mainstage - the GE
Theatre and the 440 Upstairs.
Home to "Goldie," a Wurlitzer theater
pipe organ, the Theatre was the site of
one of the first public demonstrations
of television - projecting an image
from a studio at GE.
The Theatre seats 3,250 people and
features one of the largest movie
screens in the northeast.

Central Park
https://schenectadyrose.org
Central park was designed by Fredrick Law Olmstead, who also designed NYC’s Central Park
and Golden Gate Park in San Francisco. Central Park encompasses 172 acres and has a wide range of recreational
facilities including a swimming pool, picnic pavilion, music stage, ball fields, tennis courts, playgrounds, open
space, jogging paths, ponds and the award winning Central Park Rose Garden.

Mohawk-Hudson Bike-Hike Trail
http://www.cdtcmpo.org/mhbkmap.htm
The Trail is a component of the state’s
Canalway Trail System, which runs through
the City of Schenectady as a paved multi-use
path from the Town of Niskayuna to North
Jay Street near downtown. Within the
downtown area, the trail utilizes City streets
until it starts again as a multi-use path at the
Western Gateway Bridge adjacent to
Schenectady Community College.

Schenectady County Public Library
http://www.scpl.org
There are nine branches in the
County with the mainbranch on
Clinton Street. The State Street
Phyllis Bornt Library & Literacy
Center, which opened in 2016 and
designed to be used by families and
children, offers a wide variety of
programs, including those for job
seekers who are assisted to
upgrade literacy skills to find
employment.
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Schenectady Museum of Innovation & Science (MiSci)
http://www.misci.org

MiSci features exhibits related to the sciences, including a planetarium and the Challenger
Learning Center simulates a space mission experience.

Stockade Historic District
http://historicstockade.com

The Stockade become listed on the National Register of Historic Places in 1984, located on the Mohawk River it
contains a variety of Dutch and English 17th and 18th Century buildings. The annual hidden Garden and Art
Tour is also held in the District.

Schenectady County Community College
http://sunysccc.edu

With 6,415 students (3,650 part-time), SCCC offers over 50 degree and certificate
programs, including casino and gaming management, hotel & restaurant
management with a beverage management concentration, mathematics & science
with a nanoscale science concentration, science with a biology concentration, and
concentrations in communication, drama, liberal arts, air traffic control, alternative
energy technology, and nanoscale materials technology and nutrition.

Union College
https://www.union.edu
Founded in 1795, it was the first institution of higher
learning chartered by the New York State Board of
Regents and was known as the "Mother of
Fraternities." Union offers majors, minors and
internships that set students on a strong path toward
career goals. With an undergraduate enrollment of
2,269, on 100 acres and tuition of $51,696, the
college was ranked “38” in the 2017 edition of Best
Liberal Arts Colleges.

Mohawk Harbor and Rivers Casino
https://riverscasinoandresort.com &
www.themohawkharbor.com
Mohawk Harbor is a 60-acre masterplanned community that integrates
luxury living, high-tech offices, retail
and restaurants along one mile of the
Mohawk River. When completed, the
project will feature 1 million square feet
of development including: 206
apartments, 50 condos, 15 townhouses, 2 hotels, 100,000 square feet of Harbor-side retail and dining,
74,025 square feet of Class A office space and one of the State's first licensed casinos - Rivers Casino & Resort.

The site incorporates community areas with outdoor seating and landscaped green space with a
pedestrian friendly waterfront with public access for boating, recreation and a direct link to the Mohawk
Hudson Hike-Bike Trail. Opened in 2017, the Rivers Casino & Resort offers traditional casino games,
fine dining options and entertainment – enterprises which have collectively created 1200 new jobs.
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B. DEMOGRAPHIC PROFILE
The City of Schenectady, the County Seat, encompasses 11.0 square miles as the largest municipality in
Schenectady County. The City’s population is estimated at 65,735 in the 2011-15 Census. The median age is 35.1
and 12.4 % of residents are over age 65.

1. Population
Gender

%

Male

48.4%

Female

51.6%

Municipality
City of Schenectady

Under 5
Years

%

5 – 17
Years

%

18 – 64
Years

%

65
Years +

%

Median
Age

4,141

6.3

10,320

15.7

43,122

65.6

8,151

12.4

35.1

City of Schenectady

Black / African
American

White

Municipality

Some Other
Race

Asian

Hispanic / Latino
(of any race)

#

%

#

%

#

%

#

%

#

%

41,886

63.7

16,099

24.5

4,843

7.4

6,713

10.3

7,192

10.9

Source: United States Census Bureau, 2011-2015 American Community Survey 5-Year Estimates. Selected Characteristics of the Total and
Native Populations in the US Table S0601.

2. Poverty
In 1965, Schenectady Community Action Program (SCAP) was designated as the
agency to carry out anti-poverty work in Schenectady County. Today, the
organization administers programs via three departments: Housing Services,
Community Services, Employment Services and Early Learning.
The SCAP 2015 Community Needs Assessment highlighted the poverty status of
Schenectady County and its eight municipalities – including the City of
Schenectady.
The complete 2015 report can be viewed at:
http://scapny.org/wp-content/uploads/2016/06/2015_CNA_Final.pdf

Community Action Agencies are required to conduct community needs assessments of their service areas every
three years, with annual updates in the second and third years of the mandatory three-year assessment cycle. Their
2016 first annual update is based on a thorough review of the 2015 assessment, as well as new data available
through December 2016; completion of the annual update in December enabled inclusion of 5-Year American
Community Survey (ACS) information for 2011 – 2015, which was posted by the US Census Bureau in
December 2016. This profile includes excerpts from the document.
The complete 2016 update can be viewed at:
https://scapny.org/wp-content/uploads/2016/06/2016-CNA-Update-FINAL.pdf

According to the SCAP Community Needs Assessment, the highest level of poverty in Schenectady County
continues to be found in the City of Schenectady. According to the 2011-2015 ACS 5-Year Estimates, the percent
of people living below the poverty level in New York State is 15.7%. While this continues to be higher than the
12.6% of Schenectady County residents living below the poverty level - both of these percentages continue to be
significantly lower than the 22.8% of residents in the City of Schenectady that live below the poverty level.
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Key excerpts the 2016 SCAP Update highlighting poverty in the City of Schenectady include:
• Immigrants: There continues to be a significant number of immigrants residing in Schenectady County,
particularly in the City of Schenectady. Limited English skills contribute to higher rates of unemployment and
lower income that creates a poverty trap for immigrant families.
• Highest Poverty: The age group “Under 18 Years” experiences the highest poverty rate both countywide and
across all municipalities. Overall, the largest percentage of residents living in poverty (75%) reside in the City
of Schenectady and percentages of minority residents who experience the highest poverty continue to reside
within the City, as well. However, while 75% of those in poverty reside in the City, this is down 3 percentage
points from the 78% percent reported in SCAP’s 2015 Community Needs Assessment.
•Households in Poverty: Of the City’s population, 33% of households continue to make less than $25,000
annually. While most of the County’s impoverished residents reside in the City of Schenectady, data suggests
that poverty in the County’s other communities is increasing.
• Child Care: Child care costs are a challenge for low-income residents. This burden is further strained by the
percent of income over the poverty level that parents must pay to be eligible for a child-care subsidy.
• Grandparents as Caregivers: A significant number of grandparents in Schenectady County continue to live
with their grandchildren, with a significant percentage (33.2%) of these grandparents responsible for their care.
• Education: The Schenectady City School District continues to have an extremely low four-year graduation
rate; 59% of 736 students of the district’s 2011 cohort graduated by August of 2016.

Poverty by Municipality
Below Poverty
Level

Percent Below
Poverty Level

Schenectady County

19,028

12.6

City of Schenectady
Duanesburg

14,302
330

22.8
5.3

Municipality

Village of Delanson

15

3.8

Glenville
Village of Scotia

1,417
469

4.9
6.1

Niskayuna
Princetown

1,127
103

5.2
5.0

Rotterdam
1,749
6.0
Source: United States Census Bureau, 2011-2015 American Community Survey

Poverty by Age
18 to
64

Under 18 years

Total

Number
Below
Poverty
Level

Percent
Below
Poverty
Level

33,722

7,031

20.8

Municipality

Schenectady County

65 and Over

Total

Number
Below
Poverty
Level

Percent
Below
Poverty
Level

94,442

10,515

11.1

14,137
5,665
40.1
40,730
7,887
19.4
City of Schenectady
Source: United States Census Bureau, 2011-2015 American Community Survey 5-Year Estimates

Total

Number
Below
Poverty
Level

Percent
Below
Poverty
Level

22,661

1,482

6.5

7,874

750

9.5

Overall, the City of Schenectady continues to have a larger percentage of individuals living in poverty than
other municipalities in the County. There are 9,048 children under age five living in the county, 2,131 of which
live in poverty. The data continues to indicate that the highest concentration of children under age five living in
poverty, 87.2%, reside in the City of Schenectady.
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Children Under Age 5 in Poverty
Total # of Children
0-2 yrs.

Estimated # in Poverty

% < 5 in
Poverty

Municipality
3 & 4 yrs.

0-2 yrs.

3 & 4 yrs.

1,211

648

2,673
1,430
45.3
City of Schenectady
Source: United States Census Bureau, 2011-2015 American Community Survey 5-Year Estimates.

Single Parent Families: Poverty rates for single parent female head of household families continue to be
higher than those for married couple families. According to the US Census Bureau, 2011-2015 American
Community Survey 5-Year Estimates, 40.3% of Schenectady County’s single parent/female head of
household families with related children under 18 years old live in poverty. This number increases to 51.7%
in the City of Schenectady.

Minorities and Poverty
White
Municipality
New York State
Schenectady County

Black / African American

Total

Below Poverty
Level

%

Total

Below Poverty
Level

%

12,388,352

1,404,979

11.3

2,960,574

691,900

23.4

118,383

10,672

9.0

15,344

4,760

31.0

4,686

34.6

37,183
6,220
16.7
13,562
City of Schenectady
Source: United States Census Bureau, 2011-2015 American Community Survey 5-Year Estimates.

Minorities and Poverty: Estimates based on the US Census Bureau 2011-2015 American Community Survey
indicate a poverty rate for Black/African Americans of 34.6% in the City of Schenectady, which is over twice as
high as the 16.7% of people who identify as White. The percentage in poverty of those in the City of
Schenectady who identify as Hispanic is even higher 44.4%.

Educational Attainment and Poverty
Poverty Status in the Past 12 Months, Educational Attainment (Population 25 Years and Over)
Less than High School
Graduate
Municipality

Below
Poverty
Level

High School Graduate
(or Equivalent)

Some College,
Associate’s Degree

Below
Poverty
Level

Below
Poverty
Level

Total
%
Total
%
Total
%
City of
6,613
2,078
31.4 14,527
2,626
18.1 12,331
19,44
15.8
Schenectady
Source: United States Census Bureau, 2011-2015 American Community Survey 5-Year Estimates.

Bachelor's Degree or
Higher

Total

Below
Poverty
Level

%

8,948

545

6.1

Educational Attainment and Poverty: Estimates, from the US Census Bureau 2011-2015 ACS indicates that a
lack of education is directly related to poverty levels and the largest number and highest percent of residents with
less education living in poverty in the County reside in the City of Schenectady.

SNAP Benefits
Poverty

City of
Schenectady

Schenectady
County

New
York

United
States

Percent of households with cash public assistance income

8.0%

4.4%

3.4%

2.9%

Percent of households with Food Stamps/SNAP benefits
in the past 12 months

24.1%

12.9%

15.5%

13.49%

Source: United States Census Bureau American Community Survey 2012 3-Year Estimates. *Prepared by: EMAD
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Free Lunches
74% of Schenectady City School District students (2014-2015) were eligible for the Free Lunch program. An
additional 6% of students were eligible for a reduced-price lunch.

3. Crime
Schenectady Police
531 Liberty St. Schenectady, NY 12305

(P) 518-630-0911

www.cityofschenectady.com/334/Police-Department

The Schenectady Police Department employs approximately 160 sworn
officers and 75 civilians, making it the seventh largest police department in
New York State. The command staff of the Police Department consists of a
Chief of Police and three Assistant Chiefs. The Department is divided into
three bureaus, the Field Services Bureau, Administrative Services Bureau and
Investigative Services Bureau. An Assistant Chief commands each bureau.
Specialty divisions requiring intense training include: Special Operations,
Vice Squad, Forensics, K-9, Youth Aid, Counter-terrorism, Sniper
Sharpshooter, Hostage Negotiator, Motorcycle Patrol, Mountain Bike Patrol
and School Resource Officer.

Crime Statistics
Schenectady County had the State's
highest per capita crime rate in
2016, rising above Niagara, New
York and Erie Counties.
Schenectady County had 4,665
index crimes per 100,000 residents
in 2016 - compared to the state's
average rate of 1,904. However,
the crime rate crime in the County
has dropped more than 16 % in the
last five years and nearly 1,000
fewer offenses were reported in
2016 than in 2012. The City of
Schenectady accounts for 58% of
all violent crime in the County.

Index Crimes Reported by the Schenectady Police Dept. 2012-2016
YEAR

INDEX

Violent

Murder

Rape

Robbery

Assault

Property

Burglary

Larceny

MV
Theft

2012
2013

3449
3409

617
607

7
8

32
31

199
205

379
363

2,832
2,802

808
770

1,879
1,878

145
154

2014
2015

3045
2223

549
437

5
10

30
36

156
102

358
289

2,496
1,786

634
393

1,745
1,337

117
56

595
6
58
146
385
2,100
378
1,525
2016
2695
693
7
79
166
441
3,972
571
3,156
2016
4665
Source: State Division of Criminal Justice: http://www.criminaljustice.ny.gov/crimnet/ojsa/indexcrimes/Schenectady.pdf

197
245
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C. ECONOMIC PROFILE
1. Economic Development Resources
City of Schenectady Department of Development (DOD)
105 Jay Street, Room 14, Schenectady, NY 12305
www.cityofschenectady.com/195/Development

(P) 518-382-5147

The Department of Development is responsible for long-range planning as well as daily administration of City,
State and Federally-funded programs geared toward the physical and economic renewal of the City. Major areas
of responsibility are: planning and zoning, community development, neighborhood plans, property management,
grants procurement and monitoring, and commercial neighborhood revitalization. The Department of
Development is responsible for the administration of the Federal HUD Consolidated Plan, the Community
Development Block Grant (CDBG), the Emergency Solutions Grant (ESG) and the HOME Investment
Partnerships Program (HOME).

Schenectady Metroplex Development Authority
433 State Street, Suite 401, Schenectady, NY 12305
schenectadymetroplex.com/

(P) 518-377-1109
The Schenectady Metroplex Development
Authority was established in 1998 to enhance the
long-term economic vitality and quality of life in
Schenectady County. The Authority works to
attract new jobs and investment by focusing on
key commercial corridors and business parks
strategically located throughout the County with a special emphasis on redevelopment of
downtown Schenectady. The Authority is
funded through dedicated sales tax revenue
(70 % of one-half of 1% of the county sales tax).
They design, plan, finance, site, construct,
administer, operate, manage and maintain
facilities within its service district as partners
with the County and the City of Schenectady.
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Capital Region Chamber
Schenectady Office: 306 State Street, Schenectady, NY 12305
capitalregionchamber.com

(P) 518-372 5656

The Chamber helps to build a strong community by connecting members to people, business and issues important
to business success. They represent 2,800 businesses and organizations throughout the Capital Region – Albany,
Schenectady, Rensselaer and Saratoga Counties and beyond – who employ more than 150,000 area residents.
They provide leadership and resources to grow member businesses and the regional economy.

Community Loan Fund of the Capital Region
255 Orange Street, Suite # 103, Albany, NY 12210
mycommunityloanfund.org

(P) 518-436-8586

The Community Loan Fund has a satellite office in Schenectady's Hamilton Hill neighborhood at the Schenectady
County Community Business Center, 920 Albany Street. They are a non-profit community development financial
institution serving the Capital Region of New York State - Albany, Columbia, Fulton, Greene, Montgomery,
Rensselaer, Saratoga, Schenectady, Schoharie, Warren and Washington Counties. Incorporated in 1985, their
mission is to promote sustainable community development efforts for economically underserved people and
communities. They provide access to capital by pooling investments and donations from socially concerned
individuals and organizations and re-lending it to non-profit organizations for affordable housing and community
services; to microenterprises for business development; and, to individuals for home ownership and repair.
Training and technical assistance programs are also offered.

Capital Region Land Bank
433 State St. Schenectady, NY 12305
http://capitalregionlandbank.com/

(P) 518-382-5049

The Capital Region Land Bank is an independent 501C(3) nonprofit
created by an Inter-municipal agreement between the Cities of
Schenectady and Amsterdam and Schenectady County. Their
mission is to strengthen residential and mixed-use neighborhoods by
acquiring properties that are tax delinquent, foreclosed, vacant,
abandoned, distressed, or would otherwise be consistent with
municipally-created and/or approved redevelopment plans.
The core focus of the Land Bank is to identify and remove

environmental factors that are considered blighting influences
on a neighborhood such as condemned, burned and otherwise
unsalvageable buildings, abandoned cars, trash and debris. They work with cross-regional and local
municipal governments to assure enforcement of property maintenance standards and the development
of affordable housing and commercial activity.
Get Your Business Online
https://www.gybo.com/ny
The City of Schenectady, in partnership with Google’s Get Your
Business Online (GYBO) team, invites businesses to get their
business online. The first year is free to both register a website’s
address and host it online. GYBO’s tools make it fast and easy –
about 45 minutes. GYBO also offers virtual workshops to help
businesses get online with topics ranging from how to build a
website to measuring results online.
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Schenectady SMART CITY
www.cityofschenectady.com/335/Smart-City-Advisory-Commission
In 2016, Mayor Gary R. McCarthy announced the appointment of the
Schenectady Smart City Advisory Commission (SSCAC) as part of a
collaborative effort between private and public-sector organizations to
transform Schenectady into a "Smart City" on national and global terms.
Building off recent success and the revitalization of Schenectady's
downtown, the SSCAC is promoting growth and development in all areas
of the City by evaluating, reviewing, and assessing opportunities,
products, processes and emerging technologies and providing their
recommendations to the Mayor to better guide Schenectady's Smart City
initiatives. The goal of SSCAC is to help build an environment of
sustainability, efficiency, and improved quality of life by leveraging
technology and innovation for the betterment of Schenectady residents
and businesses.
The Smart City vision includes:
• Internet access: The divide that currently separates socioeconomic groups’ access to universal information

will be bridged and limitations on Internet connectivity in certain areas of the city will be eliminated.
• Efficient transportation and parking: Data on public and private traffic flows will be used to minimize

congestion, reduce accidents, make parking easier, and make management of parking fees more effective.
• Enhanced public safety: Widespread sensing will allow for faster responses to fires and crime with

•

•

•

•

significant potential for saving lives and property. Disaster alerts will be spread quickly and predictive
analytics will be used to avoid issues before they occur. Code issues will be quickly identified and addressed.
Effective waste and water management: Monitoring of the volume, types, and location of waste and
tracking pickup activity will lead to cost-effective solutions for waste handling. Monitoring water quality and
the state of water infrastructure will pay significant dividends in the avoidance of service interruptions and
costly emergency repairs.
Green Technology: Emerging distributed generation such as private and commercial solar will be best
handled with widespread sensing and smart control systems. Municipal and commercial buildings will be
outfitted and controlled more effectively with significant reductions in energy usage.
Health and human services: Applications for remote health monitoring and for providing medical reminders
to patients show significant promise. Effective responses to emergency issues and avoidance of inappropriate
use of emergency systems will significantly increase patient safety and yield cost benefits. Providing input
and feedback through the Internet has been shown to deliver enriched educational experiences.
An engaged citizenry: Access to new levels of data about the city will be used to more effectively engage the
public in improving the City and holding an informed discussion about the future of the City.

Capital District Regional Economic Development Council (CDREDC)
www.regionalcouncils.ny.gov
The Regional Economic Development Council (REDC) initiative is
the State’s transformative approach to State investment and economic
development. In 2011, Governor Cuomo established ten (10)
Regional Councils to develop long-term strategic plans for regional
economic growth. The Councils are public-private partnerships of
local experts and stakeholders from business, academia, local
government and non-governmental organizations. With assistance
from NYS, the Councils develop strategic plans and review and score
projects from their respective target areas. The Capital District
region represents six counties: Albany, Columbia, Greene,
Rensselaer, Saratoga, Schenectady, Warren and Washington.
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Cornell University Rust to Green Urban Studio
Utica City Hall & CCE Oneida County
121 Second Street, Oriskany, NY 13424
www.rust2green.org

(P) 315-736-3394

R2G assists communities with planning, grant writing, community
needs assessments, placemaking initiatives and community
engagement.

2. Local Economic Development Initiatives
Source: Economic and Community Impact Analysis, Rivers Casino & Resort at Mohawk Harbor: Schenectady, New York
https://www.gaming.ny.gov/pdf/Redacted%20RFA%20Applications/Rivers%20Casino%20&%20Resort%20at%20Mohawk%20Harbor/Ca
pital%20Region%20Gaming%20LLC/Sub-Binder%201/Capital%20Region%20Gaming%20-%20Exhibit%20VIII.B.05.%20%20Regional%20Economic%20Plan%20Coordination.pdf

Mohawk Harbor
Mohawk Harbor is situated along the Mohawk River in
the City of Schenectady. Aside from the Rivers Casino,
the development plans include a football-shaped
harbor, upscale apartments, restaurants, retail stores,
condominiums, a casino hotel with 150 rooms, a noncasino hotel with 124 rooms, and commercial space.
The casino (including food and beverage operations)
employs 1,070 people with a payroll of approximately
$40 million, which does not include an estimated $10
million in tips, which would provide additional
economic impact.
In addition to the direct jobs in Schenectady County, the operation of the casino and hotel are projected to
generate 194 indirect jobs and 193 induced jobs for a total of 1,546 in the County. Total labor income is estimated
to exceed $74 million annually and total spending in Schenectady County is estimated to exceed $229 million.

Proctors Theatre
www.proctors.org

(P) 518-346-6204

Built in 1926 by F. F. Proctor, the
“Dean of Vaudeville,” Proctors on
State was a popular theatre that drew
huge crowds and vaudevillians.
However, the arrival of the television
and the onset of the Great Depression
led to the decline of the theatre. After
changing hands multiple times and
almost being demolished in the 1970s,
a group of concerned citizens banded
together to save Proctors. This group,
known as the Arts Center & Theatre of
Schenectady (ACT), worked tirelessly
to repair the theatre and held a fundraiser to save the property. With federal and City funds, ACT was able to
restore Proctors and re-open in 1979 for a trial season. Since then, their momentum has become the motivation for
the revitalization of Schenectady’s downtown area. Over the past decade, Proctors has expanded and made
numerous renovations, which have made it possible to accommodate large Broadway productions, giant screen
films, local performers, and ever-growing audiences from around the country.
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Today, the estimated local annual economic impact is $45,000,000, including:
• The Theatre hosts 274 live performances; 395 education opportunities; 848 movie screenings; 83 rentals –
graduations, dance recitals, conferences, and meetings; 128+ community events, Art Nights, the Schenectady
Greenmarket and spelling bees.
• Over 600,000 people attend Proctors’ events each year, roughly equal to the total number of people who live
in the Capital Region.
• 74% of the patrons at Proctors come from outside Schenectady County and they spend about 20% more than
other tourists spend.
• Ticket income pays 67% of the cost of running Proctors ($100,000/week). They depend on
membership/sponsorship/donations.
• The education programs are tied to state standards, literacy, and curriculum goals. Nearly 400 schools, day
care centers and 100+ school districts use the facility.
• Proctors engages more than 40,000 area youth annually with: live performances, GIANT screen films, artists
in residence, television and media training and Summer School for the Performing Arts.
• New economic activity associated with the revitalization of the Theatre and surrounding area include: 2 new
hotels, 8 restaurants, 11 architectural/tech firms, 6 retailers, 30 artists, 5 media/ad agencies, new 6-screen
cinema, new corporate headquarters, streetscape improvements and parking expansion.

Downtown Schenectady Improvement Corporation (DSIC)
www.downtownschenectady.org

(P) 518-377-9430

The DSIC seeks to promote Downtown
Schenectady as a regional destination for
shopping, dining, recreation,
entertainment and living. Promotional
events include Schenectady Restaurant
Week (with Capital Region Chamber),
Wing Walk (with Schenectady County
Visitors Agency), Small Business
Saturday (with Schenectady business
partners), Downtown Schenectady’s City
Hall-iday, Informational tours for college
alumni and convention attendees, and Copromotions with Proctors and other event
organizers. The DSIC continues to foster
important relationships within the
Downtown Schenectady community,
resulting in numerous professional collaborations, rewarding sponsorship opportunities, and essential financial &
volunteer support.

Schenectady Ambassador Program
28 Yates St. Schenectady, NY 12305
(P) 518-346-2275 ext. 402
The Downtown Ambassador program started in Schenectady in 2009. City Mission partnered with Proctors to
offer a hospitality service to visitors coming downtown to enjoy a show. The role of an Ambassador is to
welcome people and provide help related to crossing the street, directions, parking and restaurant
recommendations. Most importantly, they smile, laugh and make visitors feel welcome and safe coming into the
City. Over the past seven years, the program has grown and a growing number businesses have requested the
presence of Ambassadors to welcome their customers. The program is an opportunity for men and women to
enter the workforce, gaining valuable experience and beginning their journey to sustainability.
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3. Employment
Capital Region Labor Overview
Source: The New York State Department of Labor’s Capital Region labor market analyst, James Ross, James.Ross@labor.ny.gov or by phone at (518) 2428245. http://www.labor.ny.gov/stats/SignificantIndustries.shtm

Manufacturing
Manufacturing is the largest sector in the region, as measured by gross regional product. The sector added over
3,000 regional jobs (+11.5%) from 2009-14. Four specific manufacturing industries are on the significant
industries list - chemical manufacturing, fabricated metal product manufacturing, machinery manufacturing, and
computer and electronic product manufacturing. These industries added jobs figures and annual wage rates were
well above the regional average and this type of growth is projected to continue through 2022.

Financial Activities
Financial activities are the region’s second largest industry sector. Overall, between 2009-14, securities,
commodity contracts, other financial investments and related activities added 300 jobs (+15.0%) while insurance
carriers and related activities added 800 jobs (+6.1%). Both industries pay annual wages well above average, and
insurance carriers and related activities has one of the highest job counts.

Professional and Business Services
The professional, scientific, and technical services including consulting, legal, IT, veterinary services, and the
Capital Region’s “high tech” service related jobs are significant industries. Professional, scientific, and technical
services (+28.0%) are projected to out-perform the total for all industries (12.0%) in terms of job growth
percentage between 2012- 2022. The industry also pays above-average wages ($79,200).

Trade, Transportation and Utilities
Merchant wholesalers-nondurable goods pay above average wages and generally provide superior benefit
packages. The industry is expected to grow by a more sustainable 4.8 % from 2012-22. The Capital Region is an
almost perfect transportation hub due to the confluence of east-west and north-south highway, rail and water
routes.

Healthcare
Health care occupations are expected to be in demand over the next decade as the Region’s population continues
to age. Between 2009-14, growth in ambulatory health care services outpaced growth in hospitals as pressure
mounted to reduce costs by moving patient care from high-cost emergency rooms to lower cost urgent care
centers. Ambulatory health care services had slightly higher wage levels ($55,300) than hospitals ($52,400) in
2014. This is largely a reflection of the mix of occupations in each health care industry.

Construction
Skilled trade occupations employment levels rose between 2009-14 due in part to recovery from the “Great
Recession”. Looking ahead over the next decade the construction trades, and a need to upgrade existing
infrastructure will contribute to job opportunities in these industries, especially among the skilled trades.
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Largest Employers in Schenectady County
General Electric
• Total Economic Impact on the Capital District - $4B in 2014
• $1 of every $7 generated in the Schenectady County Economy is due to GE
• $4.7M in yearly charitable contributions came from GE employees and the Company
Source: Economic Impact Study at https://www.gepower.com

Other Top Employers
•
•
•
•
•
•
•

Ellis Medicine
Golub Corporation
Knolls Atomic Power Laboratory
Schenectady City School District
Capital District Developmental Services
109th Airlift Wing
MVP Health Care

Government Employers in Schenectady
• City of Schenectady
• Schenectady County
• New York State Offices including the Department of Transportation - Region 1, Commission on Quality Care,

Lottery, Division of Racing and Wagering

General Employment Facts
FIRMS

Employment Information Websites
• www.schenectadymetroplex.org

3,772

All Firms (2012)
Men-owned Firms
Women-owned Firms
Minority-owned Firms
Veteran-owned Firms
Source: City of Schenectady – Quick Facts U.S. Census, 2017

2,039
1,408
1,276
314

• www.schenectadycounty.com
• www.schenectadychamber.org
• www.techvalley.org

UNEMPLOYMENT
Year

Jan
4.60%

Feb
4.60%

Mar
4.00%

Apr
4.00%

May
3.9%

Jun
4.3%

Jul
3.3%

Aug

Sep

Oct

Nov

Dec

2017
2016

4.60%

4.50%

4.30%

4.00%

3.70%

3.90%

4.10%

3.90%

4.20%

4.00%

3.90%

4.1%

2015

5.30%

5.20%

4.80%

4.40%

4.50%

4.60%

4.70%

4.30%

4.30%

4.10%

4.10%

4.10%

2014

6.10%

6.10%

5.60%

4.80%

4.80%

4.90%

5.20%

4.90%

4.80%

4.50%

4.50%

4.40%

2013

7.80%

7.40%

6.80%

6.20%

6.10%

6.40%

6.40%

6.00%

6.00%

5.70%

5.40%

5.30%

8.10%
8.10%
7.70%
7.10%
7.30%
7.60%
7.70%
7.30%
7.00%
6.80%
6.40%
2012
Source: New York State, Labor Market Regions & Metropolitan Areas: Local Area Unemployment Statistics Program

6.90%

Regional Workforce
Workforce Development Institute
The Hedley Building, 433 River St, Suite 1009
Troy, NY 12180
(P) 518-272-3500 Ext 108
WDI works regionally to identify targeted strategies
that address workforce challenges, trends and
opportunities, including SEAT partnerships, training,
funding, and childcare subsidies.
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Schenectady County One Stop Center
797 Broadway, Schenectady, NY 12305

(P) 518-344-2735

Provides enhanced employment opportunities for people and a quality workforce for business through
collaboration of economic development, education and training resources.

Schenectady County Youth Employment Program
The Summer Youth Employment Program provides youth ages 14-21 with a unique opportunity to gain
meaningful on-the-job training during the summer. Funding regulations limit participation to individuals whose
family is receiving TANF or SNAP benefits or whose total family household income does not exceed 200% of the
poverty level. A lottery is held to determine which applicants are selected to participate.

Veterans Services
Schenectady County’s New York State Career Centers offer convenient no cost job search services and staff to
help assess needs, skills, and interests with “Priority of Service” to veterans and their eligible spouses.
• Disabled Veterans’ Outreach Program Specialists - provide intensive case management services to

veterans with significant barriers to employment, disabled veterans and veterans ages 18 to 24. They provide
a full range of employment services, including assessments, individual employment plans, job training,
support services referrals and resume and interview preparation assistance.
• Local Veterans’ Employment Representatives - specialize in advocating on behalf of veterans with
business, industry, and community organizations to promote employment and training opportunities for
veterans. They provide job matching and job placement for veterans, conduct employer outreach, inform
Federal contractors of the process to hire qualified veterans and promote credentialing and licensing
opportunities for veterans.
• Vet Net – operating through collaboration of The Institute for Veterans and Military Families and Hire
Heroes USA - serving as a platform to help veterans and their families find careers.

4. Income
People with low-incomes continue to struggle to meet basic needs such as clothing, food and shelter and struggle
with increased challenges to achieve self-sufficiency. One full-time minimum wage earner (at NYS’ 2016
minimum wage of $9.00/hour), earns less than the federal poverty level of $20,160. In comparison, as highlighted
by The Self-Sufficiency Standard for New York State, a single parent with one infant living in Schenectady County
would need to have an annual income of $37,927 ($17.96/hour, 40 hour work week) in order to be self-sufficient.
The following table shows household income in Schenectady County, by municipality. Countywide, over 20%
of households continue to make less than $25,000 per year and over 30% continue to make less than $35,000.
That percentage continues to increase dramatically within the City of Schenectady where 33% of households
make less than $25,000 annually, far less than the self-sufficiency wage of $37,927 needed for a family with
one adult and one infant. 44.3% of City residents earn less than $35,000 per year.

Household Income by Municipality, Schenectady County
Less than $10,000 - $15,000 - $25,000 - $35,000 - $50,000 - $75,000 - $100,000 - $150,000 - $200,000
$10K
$14,999 $24,999 $34,999 $49,999 $74,999 $74,999 $149,999 $199,999
+
7.8%
5.2%
9.8%
8.8%
11.7%
16.4%
11.9%
14.4%
6.5%
7.5%
NYS
6.1%
5.5%
10.0%
8.9%
12.7%
19.2%
14.1%
14.9%
5.0%
3.6%
Schenectady County
9.8%
8.8%
14.4%
11.3%
14.2%
19.3%
11.0%
8.3%
1.6%
1.2%
City of Schenectady
0.8%
6.1%
4.2%
5.9%
6.6%
20.7%
17.1%
28.5%
8.6%
1.4%
Duanesburg
0.8%
1.5%
7.6%
8.4%
11.5%
22.9%
16.8%
25.2%
4.6%
0.8%
Village of Delanson
4.2%
3.5%
7.7%
6.9%
13.5%
19.9%
16.0%
18.3%
6.8%
3.1%
Glenville
6.0%
7.1%
8.9%
7.0%
17.3%
19.4%
16.4%
11.3%
6.2%
0.4%
Village of Scotia
3.0%
2.0%
3.8%
4.8%
7.5%
16.2%
13.6%
23.9%
11.4%
13.8%
Niskayuna
5.8%
1.3%
4.2%
9.4%
11.0%
14.8%
18.7%
19.9%
8.7%
6.3%
Princetown
3.0%
2.9%
8.2%
9.2%
13.5%
20.6%
18.6%
16.7%
5.2%
2.2%
Rotterdam
Source: Quick Facts U.S. Census Tables Source: https://scapny.org/wp-content/uploads/2016/06/2016-CNA-Update-FINAL.pdf
Municipality
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D. HOUSING PROFILE
1. Fair Housing & Equal Opportunity
Fair Housing
Ahmad Yusufi, Fair Housing Coordinator
105 Jay Street, Room 14, Schenectady, NY 12305

(P) 518-382-5147

In 2013, the City of Schenectady completed an Analysis of Fair Housing
Study and funds a Fair Housing Program Coordinator position to address Fair
Housing concerns and assist with the filing of a complaint, if applicable.
The following actions are illegal when it comes to housing:
• Refusal to sell or rent a dwelling after a bona fide offer has been made or
refusal to negotiate for the sale or rental of a dwelling;
• Changing the terms and conditions for buying or renting housing
dependent upon the person inquiring
• Printing, posting or making statements or advertisements that a dwelling
is available only to persons of a certain race, color, sex, religion, national
origin, handicap or familial status;
• Denying housing is available for inspection, sale or rental when it actually is available;
• Discriminating in real estate transactions, such as financing, appraising, selling, brokering, making loans or
providing other financial assistance;
• Denying the use of real estate services, brokerage services or multiple listing services to protected class;
• Threatening, coercing or otherwise intimidating or interfering with anyone trying to exercise their fair housing
right or assisting others to exercise those rights.
The Department of Development offers general housing assistance and guidance to landlords and tenants and
refers all relevant complaints to the appropriate local, state and federal agencies for resolutions. The Department
also assists with Section 3 education.

2. General Housing – Statistics

Housing Occupancy, Conditions and Affordability
46% of all housing units in the County are located in the City of Schenectady (up from the 42.4% reported in the
2009-2013 American Community Survey). The City continues to contain the largest percent (63.8%) of vacant
units in the County. 77.3% of the City’s housing stock was constructed prior to 1960, with 58.6% of the housing
stock constructed prior to 1940. Unless a property has been extensively renovated, homes built before 1978 have
an increased risk for lead hazards. Older housing generally requires more upkeep due to aging electrical,
plumbing and HVAC systems and often do not meet the current energy codes making utilities more expensive.
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Housing Stats

# Housing Units
(2010)

Owner Occupied
%

Median Value of
Owner Occupied

Median Gross
Rent

City of Schenectady

30,095

48.40%

$114,400

$811

Schenectady County

68,196

66.50%

$165.80

$845

New York

8,108,103

53.60%

$283,400

$1,132

United States

131,704,730

63.90%

$178,600

$928

Municipality

Total Housing
Units

Schenectady County

68,171

56,760

11,411

2.2

6.8

City of Schenectady

31,369

24,087

7,282

3.2

6.9

Duanesburg

2,563

1,972

591

0.0

0.0

Glenville

12,428

11,182

1,246

1.2

7.9

Niskayuna

8,482

7,869

616

0.2

9.1

145
1,534

0.6
3.7

13.2
3.6

Occupied
Vacant Housing Homeowner Rental Vacancy
Housing Units
Units
Vacancy Rate
Rate

890
745
Princetown
12,439
10,905
Rotterdam
Source: Quick Facts, U.S. Census, January 2012, 2015-16 SCAP CNA

3. Housing Resources
City of Schenectady Housing Initiatives
105 Jay St, Room 14, Schenectady, NY 12305

(P) 518-382-5199 ext. 5393

First Time Home Buyer’s “Second Mortgage” Program
This program provides funding assistance for first time home purchasers within the City of Schenectady. A range
of 1, 2, or 3-unit residential properties are eligible. Houses must be in move- in condition and able to pass a
Certificate of Occupancy inspection and Lead Based Paint Clearance. Applicants must meet federal income
eligibility requirements and have a mortgage loan approval from a lender for at least 90% of the purchase price
prior to application. A loan of up to 10% of the purchase price to use for down payment and/or closing costs at an
interest rate of 4% with a 5-year term.

Lead Safe Housing Program
www.cityofschenectady.com/224/Lead-Safe-Housing-Program

(P) 518-386-2824

The City of Schenectady’s Lead Safe Housing Program provides qualified homeowners and landlords in the City
with free financial assistance to reduce and/or eliminate lead paint hazards in their properties including incentives
for vinyl siding, new energy efficient windows and doors, sheetrock, painting and more.

Better Neighborhoods Inc.
120 Emmon Street, Main Office-RM 121, Schenectady, NY
www.better-neighborhoods.org
"Rebuilding Schenectady - One home at a time."
Better Neighborhoods Inc. is a local non-profit housing
agency that has been improving the quality of life by
rehabilitating and building homes in the community for over
50 years. In addition to their construction and rehabilitation
efforts, BNI offers programs for first-time homebuyers and
long-time residents, such as Homebuyer Education, PrePurchase Counseling and Foreclosure Prevention.
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(P) 518-372-6469

Community Land Trust of Schenectady
www.cltofschdy.org 1677 Van Vranken Ave, Schenectady, NY 12308

(P) 518-372-7616

Community Land Trust of Schenectady, Inc. is a non-profit formed in 1991. They offer affordable housing
opportunities to City residents in the Mont Pleasant, Bellevue, North Schenectady and Stockade neighborhoods;
provide opportunities for low and moderate-income individuals and families to become homeowners; and,
support existing homeowners to remain in their homes. They also address emergency home repairs and work that
eliminates hazardous conditions in homes owned and occupied by seniors. These repairs address such things as
roofing leaks, structural deterioration, plumbing, electrical, heating issues, and correct code violations that pose
life, health or safety threats. Access to Home Medicaid allows accessibility modifications for low-income
residents in the City of Schenectady with disabilities, including veterans and the frail elderly. CLTS owns and
maintains 11 rental units - rented to low income tenants at affordable rates. They also provide Credit Counseling
to assist homeowners, renters and new homebuyers to create budgets to stabilize housing needs.

Habitat for Humanity of Schenectady County
115 N. Broadway Schenectady, NY 12305
schenectadyhabitat.org

(P) 518-395-3412

Established in 1993, Habitat for Humanity partners with working
families, corporate sponsors, volunteers and local communities to build
safe, decent, affordable homes in the County of Schenectady. They
also rehab and improve the quality and viability of existing residential
structures, conduct Neighborhood Revitalization projects and
initiatives and provide support services that promote successful home
purchase and ownership. Schenectady Habitat constructs quality
houses that are sold to home buyer families through net-zero loans.
Homebuyers complete 400 sweat-equity hours and other requirements,
pay for their homes and all upkeep, and maintain current payments on their properties. Outreach sessions and
informational meetings inform prospective homebuyers about the qualifications and benefits of home ownership,
while other education programs offer classes that are required for home ownership.

3. Public Housing
Schenectady Municipal Housing Authority
375 Broadway, Schenectady, NY 12305
www.smha1.org

(P) 518-386-7000

Since 1938, the SMHA has grown to manage seven conventional housing developments serving a total of 1,018
low-income families. Three properties, Schonowee Village, Ten Eyck Apartments and Lincoln Heights, serve the
elderly and disabled, while four other properties, Yates Village, Steinmetz Homes, MacGathan Townhouses and
Maryvale Apartments, serve families with children.

Section 8 Rental Assistance
The Section 8 "Housing Choice Voucher" program helps residents afford apartments by paying a portion of their
rent directly to the landlord on their behalf. Once approved for a Section 8 subsidy, the renter must find the
landlord (they may be able to use the Voucher in the apartment where they live, if the landlord will agree to it).
The Schenectady Municipal Housing Authority’s Section 8 Housing Choice Voucher program serves the housing
needs of 1,387 households throughout the City of Schenectady. Currently there is a 5+ year waiting list.
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4. Homelessness
Source: https://scapny.org/wp-content/uploads/2016/06/2015_CNA_Final.pdf

Homelessness and Housing Affordability
According to the 2016 Point-in-Time count for homeless persons in Schenectady County, a total of 345
individuals in 292 households were unsheltered (69), in an emergency shelter (243), or in transitional housing
(33). Over 50% of occupied units, in the City, continue to be rental units, with close to half of all renters identified
as cost burdened with overcrowding and overcrowding and substandard housing stock continue to be a concern.
Schenectady County Continuum of Care: Homeless Services Planning Board (HSPB) Goals
• Promote community-wide commitment to the goal of ending homelessness.
• Provide funding for efforts by nonprofit providers, States, and local governments to quickly rehouse homeless
individuals (including unaccompanied youth) and families while minimizing the trauma and dislocation caused
to homeless individuals, families, and communities by homelessness.
• Promote access to an effective utilization of mainstream programs for homeless individuals and families.
• Optimize self-sufficiency among individuals and families experiencing homelessness.
HSPB Committees
Governance Committee - develops and presents a slate of candidates for election to the Board of Directors at
the Annual Meeting, conducts reviews of and recommends actions to be taken with respect to bylaws and
governance charter, and oversees the membership application and renewal process.
Data Committee - reviews and prepares plans and recommendations and carries out action plans approved by
the Board of Directors with respect to community wide data including, but not limited to, HMIS, PIT, YWCA,
school districts, City Mission and DSS data to identify needs, trends, gaps, emerging issues, the designation of the
HMIS, and oversight of the operation of the HMIS.
Continuum of Care Committee - reviews and prepares recommendations and actions related to funded
agencies and the funding application, including the Point in Time (PIT) count, performance of funded agencies,
review of aggregate data of funded agencies with respect to performance targets and the funding application.
Ten-Year Plan to End Homelessness Committee - reviews and prepares plans and recommendations with
respect to system planning, review of data, needs, and gaps in the overall implementation and coordination of the
housing and service system.
HMIS Advisory Committee - works with the HMIS System Administrator to ensure proper and effective
HMIS policies and procedures.

Emergency Housing
•
•
•
•
•

City Mission of Schenectady – Provides 106 beds: 82 for single men and 24 for women/children
YWCA – Provides a total of 20 beds for victims of domestic violence
Bethesda House – Provides 3 beds for veterans
SAFE Inc. – Provides 13 beds for youth
Department of Social Services – Provides hotel/motel vouchers for singles and families

Transitional Housing
• Schenectady Community Action Program (Sojourn House) – Provides 21 beds for women with children
• City Mission of Schenectady – Provides 20 beds for single men/women

Permanent Housing Providers
•
•
•
•
•
•
•

Bethesda House of Schenectady
Mohawk Opportunities
OASAS/New Choices Recovery Center
Schenectady Community Action Program
Schenectady Municipal Housing Authority
Veteran’s Administration
YWCA of Schenectady
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Point in Time Count - January 28, 2016
http://caresny.org/continuum-of-care/schenectady-homeless-services-planning-board/schenectady-county-hspb-homeless-data-reports/

The sheltered population, living in emergency shelters, transitional housing, or safe havens, represented 80% (276
people) of the total homeless population. The unsheltered population or those sleeping in a place not meant for
human habitation, represented 20% (69 people) of the total homeless population.
Females comprised 36% (127 people), while
Males comprised 64% (218 people) of the
sheltered and unsheltered. Children represent
17% (63 people) of the sheltered and 20% (14
people) of the unsheltered. The survey
identified a total of 137 homeless adults with a
serious mental illness, substance use disorder,
HIV/AIDS or victims of domestic violence.

Housing First
Housing First has been recognized as a best
practice by national researchers and policy
makers. As a result, communities around the
country are piloting projects with Housing First
principles. The National Alliance to End
Homelessness defines the Housing First
approach as a “client driven strategy that
provides immediate access to an apartment
without requiring initial participation in
psychiatric treatment or treatment for sobriety.”

The Capital Region Coalition to End Homelessness
A partnership of local homeless and housing service
providers located within the Capital Region of New York
State, which is dedicated to being the catalyst for change
required by our communities to prevent and end
homelessness. They work to strengthen communities by
advocating for collaborative, local solutions to end
homelessness - Informing Public Opinion, Awareness
Building and Advocacy, and Systems Collaboration.
The Coalition works with local officials, direct service
providers and the academic and business communities to
develop meaningful strategies to end homelessness.

Bethesda House
An interfaith ministry to the
homeless, disabled and
economically disadvantaged
citizens of Schenectady
County, Bethesda House is
building a just, hospitable and
inclusive community, one person at a time, by affirming the dignity and addressing the needs of each guest
entering this “House of Mercy”. They provide a variety of individual services that meet the needs of City and
County homeless and working poor populations. Their services include:
• A Safe Haven
• Daily Community Meal

• Showers and Laundry
• Mailboxes and Storage Lockers
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•
•
•
•
•
•

•
•
•
•
•
•

Phone/Fax/Copier/Computer
Clothing and New Under Garments
Gently Used Sheets and Towels
Food Pantry
Hygiene Kits
Household Goods

Emergency Services
Financial Management Program
Women’s Support Group
Men’s Supports Group
Information and Referral Services
Permanent Supportive Housing

Case Management Services:
•
•

•

•
•

Emergency/Crisis Assistance – primarily assist homeless adult individuals. Occasionally, families navigate the
complex system of care to receive emergency shelter placement/other basic needs as quickly as possible.
Housing/Outreach Case Management – assist guest to stabilize income and find the most suitable housing
that is both safe and affordable. Includes renting from reputable landlords, applying for Section 8 Housing,
Municipal Housing or other housing programs.
Representative Payee Financial Management Program – manages SSI and SSD benefits for disabled guests
particularly those with a history of chronic homelessness in spite of their steady monthly income. These
individuals are often easily victimized and lack the ability to make sound financial decisions. Case Managers
help them establish budgets to ensure that rent, food, medical care and other basic needs are met. This helps end
the cycle of chronic homelessness individuals.
Women’s Support Group –include staff from Bethesda House, the Rape Crisis Center and YWCA.
Permanent Supportive Housing - Liberty Apartments (sixteen-beds) and Lighthouse Program (seven beds) are
residences for chronically homeless adults with a history of untreated severe and persistent mental illness and
other disabling conditions - including supportive treatment services.

YMCA of Schenectady & YWCA North Eastern NY – Schenectady
Helping people strengthen the foundations of community by nurturing the
potential in every child, promoting healthy living and giving back to the
community. The YWCA is dedicated to eliminating racism, empowering
women, and promoting peace, justice, freedom and dignity for all. Services
include:
•
•
•
•
•

•
•
•
•
•

Early Learning Centers
Domestic Violence Hotline/Shelter
Domestic Violence Programs
Housing Programs
Encore: Take Charge of Your Health

Breast Education for Women
Fitness Programs
Silver Sneakers
YWCA Economic Solutions (YES)
Employment Assistance

City Mission of Schenectady
Their purpose is to establish and maintain programs and
ministries that address the physical, social and spiritual
needs of the poor as well as those who are under-resourced.
•
•
•
•
•
•
•

Shelter - provide warm and safe shelter for nearly 100 men, women and children every night.
Feed the Hungry- serve about 600 meals every day to our residents and individuals from the community.
Employment - help men and women become sustainable by empowering them to discover their future story.
Recovery - Bridges to Freedom 12-month discipleship and recovery program.
Clothing - offers clothes, free of charge, for our residents and members of the community.
Thrift & Recycling – they recycle, repurpose and reuse clothing donations.
Community Outreach - a resource for people in the community who may need extra help.
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Mohawk Opportunities Inc.
The organization assists individuals living with mental illness,
HIV/AIDS and those who are homeless to achieve stable
community living and independence by providing housing that
is safe and affordable and services that facilitate growth,
recovery, and relationships.
• Assertive Community Treatment (ACT)
• Dominion House
• Community Residence Program- Curry House,
Emmanuel House & Jones Home
• Certified Apartment Program

• Supported Housing Program
• Continuum of Care Services
• Rental Assistance Program for Persons Living
with AIDS
• Transitional Services Program

Safe Inc. of Schenectady
Outreach, shelter, counseling & services to runaway homeless youth who are sexually exploited or trafficked.
• Project Safe - an outpatient treatment and referral program
designed to serve individuals between the ages of 12 and 35 who
have engaged in street prostitution or are at risk of exploitation.
• Safe House - a temporary, 30-day, emergency shelter that serves
homeless, “throwaway”, and runaway youth ages 16 to 20. Safe
provides:
•
•
•
•
•
•

Crisis Intervention
Emergency Shelter
Counseling
Peer Support Group
Medical Services
GED Classes

•
•
•
•

Vocational Training
Job Placement
Housing Assistance
24 Hour Hotline Services

Schenectady Inner City Ministry (SICM)
SICM is a partnership of 51 congregations for ministries of social service and
social justice. Focus Areas include food insecurity, family and youth, diversity and
acceptance, and collaborations, partners and advocacies.

The Salvation Army of Schenectady, NY
Serves the needy without discrimination through a large group of members and
volunteers who help try to meet physical, material, spiritual and social needs of
both youth and adults in the community by providing:
•
•
•
•

Hunger Relief
Housing
Rehabilitation Services
Youth Services

•
•
•
•

Senior Services
Emergency / Disaster Relief
Seasonal Assistance
Service Units

Schenectady Community Action Program
Alleviating poverty by helping people help themselves. SCAP supports and empowers nearly 12,000 people
annually to build on their resources to rise out of poverty through education, family stabilization and employment.

New Choices Recovery Center
New Choices Recovery, formerly the “Alcoholism and Substance Abuse Council of Schenectady County,”
provides innovative and comprehensive addiction treatment services.
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E. COMMUNITY PROFILE
1. Parks & Recreation
www.cityofschenectady.com/212/Parks-Department

•
•
•
•
•

Central Park
Hillhurst Park
Jerry Burrell Park
Steinmetz Park
Liberty Park

•
•
•
•
•

Blatnick Park
Aqueduct Park
Schenectady Park
Front Street Park
Maalwyck Park

•
•
•
•
•

Riverside Park
Mt. Pleasant Fields
Grout Athletic Field
Woodlawn Park
Lock 7 Park

•
•
•
•

Carman Park
Indian Meadows Park
Woodlawn Preserve
Evergreen Memorial
Park Inc.

In 2016, nearly 2,300 youth were served through Schenectady Park programs in conjunction with the Schenectady
County Youth Bureau and the Boys and Girls Club. Through a partnership with SICM, 2,000 children were fed.
The City is in the midst of an expansive park reinvestment program recently investing $500,000 in improving
parks in every City neighborhood. Partnerships with neighborhood associations have helped bring important new
features such as the redesign of the Schenectady Dog Park, the repaving of the Woodlawn Park parking lot, and
through the support of Assembly Member Philip Steck, the City is moving forward with the design and addition
of a new Senior Park at Steinmetz. In 2017, the City broke ground on the redevelopment of Central Park,
including supporting Music Haven’s current Capital Campaign to put in new seating. In partnership with the
YMCA, Schenectady is seeking State Funding for a renovation of Jerry Burrell Park in Hamilton Hill.
Gateway Plaza will begin construction on the first phase of its renovation and Orchard Park will begin design
work on its expansion. The projects represent a $1.7 million investment -expanding green space and supporting
neighborhood redevelopment projects on lower State Street and Crane Street respectively. The City is also
supporting the construction of a new Boys and Girls Club of Schenectady clubhouse. This major investment in
area youth will support expanded programming and new partnerships with the Schenectady City School District.

Schenectady Municipal Golf Course
400 Oregon Avenue, Schenectady, NY 12304

(P) 518-382-5253

The Schenectady Municipal Golf Course opened in 1935, designed by Jim Thompson and A. F. Knight, the
inventor of the “Schenectady Putter”. It was largely funded by the Federal Emergency Relief Administration
(FERA) and the Civil Works Administration (CWA), both predecessors of the Works Progress Administration
(WPA). The course stretches for 600 yards, featuring fast, undulating greens and tight fairways that are blanketed
with native vegetation. Golf Digest named it in the “Best Places to Play” in 2004 with a 3-star rating.
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The Mohawk Hudson Bike Trail
A 35-mile long, multi-use trail that travels along the shores of the Mohawk and Hudson Rivers through four
towns and four cities located in Schenectady and Albany Counties. It extends from the Erastus Corning Riverfront
Preserve in downtown Albany west to Scafford Lane in the Town of Rotterdam. The trail was constructed in the
late 70’s and early 80’s - built directly upon the old Erie Canal Towpath and former railroad bed as part of the
State-wide Canalway Trail System.

Schenectady Greenmarket
Each Sunday, vendors, shoppers, musicians and friends gather at Schenectady Greenmarket to enjoy a festive
marketplace with more than sixty vendors who produce everything they sell, live music, prepared food and the
region’s freshest local produce.

2. Other Community Organizations
Youth Organizations/Programming
Schenectady County Youth Bureau
As a member of the Integrated County Planning Team, the Youth Bureau envisions a future in Schenectady
County where all families provide stable, nurturing environments for children, have optimal physical and
emotional health, and have access to services that are comprehensive, well-coordinated and community-based.
The Youth Bureau and Youth Board invest and monitor NYS OCFS dollars in youth development programs
throughout the County, including:
SSCCORE (Schenectady Schools County/City Outreach, Recreation & Education Summer Camp):
Serves over 200 youth from ages 8-14 for five weeks during the summer. Located in Central Park, the Camp
is a collaboration of partners - the Youth Bureau, County and City of Schenectady, Schenectady Public School
District, City Fire Department, County Sheriff’s Department and the 15 LOVE Tennis Program. Academic
enrichment (with seven certified teachers from the SCSD), swimming lessons, computer education, fishing
instruction, nature hikes, tennis lessons and other activities are offered daily at no cost to City youth.
Schenectady County Job Shadow Day and Luncheon: Working in partnership with the Schenectady School
District and Junior Achievement of Albany County, High School students are introduced to potential careers
through a one-day, on-site orientation. Shadow experiences include the Sheriff’s Department, City Police
Department, City and County Court Justice System Programs and the City Fire Department. Schenectady
County Community College provides lunch for the students and a tour of the campus.
SPYN (Schenectady’s Promise Youth Network): Initiated by the Youth Bureau and Union College, SPYN
meets monthly with local service providers and other nonprofit youth organizations to encourage collaboration,
networking and support among agencies – especially in competitive fiscal times.
Page by Page: Trains teenagers to read to younger children in recreational settings to help teens develop
leadership skills and improve basic literacy in elementary- aged children. 20+ teenage volunteers from
throughout the County participated in the program and over 1200 free books were given to youth courtesy of
the “First Book” program and Youth Bureau.
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Hillhurst/Steinmetz Park Summer Program: Through partnerships with the City of Schenectady, Boys &
Girls Clubs of Schenectady, Schenectady City School District, the County Sherriff and SICM school food
program, the Schenectady County Youth Bureau has provided a 7-week recreation & education program at
Hillhurst & Steinmetz Parks since 2013, with funds from the City’s Community Development Block Grant.

The Boys & Girls Clubs of Schenectady
www.bgcschenectady.org

The organization inspires and enables all young people,
especially those who need services the most, to reach their
full potential as productive, caring, responsible citizens.
With low membership fees, they served 3,300 members
and reached over 12,700 youth in 2015. Boys and Girls
Clubs serve youth ages 6 -18 in five clubhouses at MLK
School, Mont Pleasant, Rotterdam, Steinmetz Homes and
Yates Village. Other programs include Job Junction and
nine after-school programs at Schenectady High School,
Mont Pleasant Middle School, Central Park, Martin
Luther King, Van Corlaer, Pleasant Valley, Keane,
Woodlawn and Lincoln. Summer programs include Camp
Lovejoy and programs at Quackenbush Park, Hillhurst
Park, Steinmetz Park, Woodlawn Park and Central Park,
including three City swimming pools. They also teach a
Career Exploration Workshop at Schenectady County
Community College for all students in Summer Youth
Employment.

Community & Neighborhood Organizations
Schenectady Neighborhoods
Source: http://www.city-data.com/forum/albany-area/558844-schenectady-city-neighborhoods.html

Neighborhoods include: Bellevue, Central, Eastern Ave, Northside,
Mont Pleasant, Union, Stockade, Woodlawn, Downtown,
Upper Union Street,
Vale and Hamilton Hill

Neighborhood Associations
Source: http://www.cityofschenectady.com/408/Neighborhood-Associations
•
•
•
•
•
•
•
•
•
•
•
•

12309 Neighborhood Association
Bellevue Neighborhood Watch
Bellevue Preservation Inc.
Boulevard Area Neighborhood Association
Central State Street Neighborhood Association
Downtown Schenectady Improvement Corp.
East Front Street Neighborhood Association
Eastern Avenue Neighborhood Association
GE Realty Plot Neighborhood Association
Goose Hill Neighborhood Association
Guyanese American Association of Schenectady
Hamilton Hill Neighborhood Association

•
•
•
•
•
•
•
•
•
•
•
•

Jay Street Business Association
Little Italy Business Association
Mont Pleasant Neighborhood Association
Mont Pleasant Merchants
Schenectady Landlords Influencing Change
Schenectady United Neighborhoods
Stockade Association
Union Triangle Neighborhood Association
Upper Union Street BID
Vale Community Organization
Woodlawn Merchants Association
Woodlawn Neighborhood Association
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United Way
Northeast Region Call 2-1-1 is a free Information Clearinghouse to link residents to services of agencies and
organizations in the community. The service is available Monday - Friday, 9am-5pm.
 Child & Senior Care
 Crisis Counseling
 Employment
 Financial Problem
 Food
 Health Care

 Legal Matters
 Housing
 Substance Abuse
 Mental Health
 Employment
 Transportation

3. Transportation
Bus Service
The Capital District Transportation Authority (CDTA) runs
routes through Albany, Schenectady, Troy, and Saratoga Springs.

Railway Access
Amtrak, the national passenger rail system, provides
regular service to Schenectady, with a station at 322
Erie Boulevard. In 2017-2018, upgrades will be made to
the station including a second rail track between Albany
and Schenectady. A new station building with expanded
waiting and ticketing areas, new elevator, new platform,
rehabilitated concourse access, a secondary ramp emergency egress, improved parking, bicycle racks and improved
pedestrian accessibility for people with disabilities and landscaping will enhance the facility. Schenectady also has
freight rail service from Canadian Pacific Railway and CSX Transportation.

Major Roadways
The City of Schenectady is well served by a network of Interstate highways, State highways, and local streets. The
City owns and maintains approximately 180 miles of roads.

Air Service
The Albany International Airport offers a wide-range of facilities and services. A recently completed multimillion-dollar capital redevelopment project included a new 230,000 square foot terminal, parking garage, Air
Traffic Control Tower and cargo facility.
The Schenectady County Airport is county-owned and was founded in 1927. It is home to the Stratton Air National
Guard Base, Richmor Aviation, an Armed Forces Reserve Center, the Schenectady County Airport Business Park,
Schenectady County Community College’s aviation and air traffic controller program, and the Empire State
Aeroscience Museum.

4. Infrastructure
Water
The City of Schenectady’s public water system serves the entire City and portions of the surrounding towns of
Rotterdam and Niskayuna with adequate supply capacity and a well-maintained distribution system.

Sewer
The City’s sanitary sewer system covers the entire city with the exception of a few residential homes that utilize
individual septic systems at the outer edges of the Woodlawn Neighborhood. The sewer treatment plant, completed
in 1973, is located along the Mohawk River near the City’s border with the Town of Niskayuna; it has a design
capacity of 18.5 million gallons per day (MGD) and treats approximately 14 MGD on average. Though capacity at
the treatment plant is not an immediate concern, the age of the equipment is something that will need to be
addressed in coming years, particularly to support expanded commercial and industrial activity.
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Gas and Electric Utilities
National Grid provides natural gas service and electric power distribution throughout Schenectady.

Telecommunications
The City of Schenectady’s telecommunication network includes the availability of fiber optic cable, and a new
initiative to create a wireless network in the downtown area.

5. Healthcare
As a result of its 2016 Community Health Needs Assessment, the following priority areas will be the focus of the
Schenectady Coalition for a Healthy Community for the three-year period ending in 2018: Preventing Chronic
Disease and Promoting Mental Health & Preventing Substance Abuse. Specific interventions will focus on
reducing obesity and diabetes in children and adults, and preventing substance abuse and other mental, emotional
and behavioral diseases. Schenectady residents have access to 22 acute care hospitals within 60 miles.
Schenectady County ranks 39th for health outcomes, 15th for health factors and 27th for healthy behaviors in New
York. Residents spend 20.6% less than the national average on health care-related goods and services.

Community Health Needs Assessment, Community Service Plan and Implementation Strategy
Source: http://www.city-data.com/forum/albany-area/558844-schenectady-city-neighborhoods.html and

http://ellismedicine.org/pages/community-report.aspx

The plan can be viewed at:

http://www.sphp.com/workfiles/CommunityBenefit/NewYorkStateCSP-CHIPDocument-ver9.2-10-132016FINAL-submitted-10-17-2016.pdf
Pursuant to the Patient Protection and Affordable Care Act of 2010, every three years not-for-profit hospitals such
as Ellis Medicine are required by IRS regulations to develop and make available to the public a Community
Health Needs Assessment and Implementation Strategy. Additionally, as a not-for-profit hospital in New York
State, Ellis Medicine, working in conjunction with Schenectady
County Public Health Services (SCPHS) and other community
partners, is required by the state Department of Health to compile
a Community Service Plan on the same three-year cycle to
address identified health priorities.
Ellis works with the Healthy Capital District Initiative (HCDI) to identify needs in Schenectady County and
across the entire Capital Region and with the Schenectady Coalition for a Healthy Community (SCHC) to develop
community-wide responses to those needs. In 2013, the innovative “U Matter Schenectady” health needs survey
was conducted door-to-door in all neighborhoods of the City.
In 2016, this was followed by an extensive evaluation of public health data as well as a telephone survey
covering the entire County. The issue of food insecurity was identified as a priority in the City of Schenectady
in 2013, when the U Matter survey found low access to supermarkets and high rates of “running out of food”
among residents of lower- income neighborhoods. Further review found a correlation between these problems
and obesity, intuitively, cheap food found at alternative sources such as drug stores is not very healthy.
The 2016 Community Health Needs Assessment and Improvement Plan (October 2016), created by the
Schenectady Coalition for a Healthy Community, found that the following 15 community health needs identified
in the 2013 Community Needs Health Assessment and Community Action Plan remain valid: Asthma; Arthritis
and Disability; Community and Coalition Building; Community Health Improvement; Dental Health; Emergency
Department Inappropriate Utilization; Falls; Food Insecurity; Health Professions Education; Mental Health and
Substance Abuse; Neighborhood Safety; Obesity and Diabetes; Programs for Youth and Adolescents; Subsidized
and Free Health Services; and Teen Pregnancy. The new plan also identifies the following two Prevention Agenda
priorities to guide efforts from 2016 – 2018: – chronic disease and mental health and substance abuse.
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F. EDUCATION PROFILE
1. Public & Private Schools
The New York State School Report Card 2013-2014 Data – Schenectady County
Schenectady Community Action Program, Inc., www.scapny.org - Source: New York State Department of Education

Percentage of estimated population
Age 25 years and over
With at least High school diploma or equivalent and higher
Bachelor's degree
Graduate or professional degree

City of
Schenectady
84.2%
22.8%
6.8%

New
York
86.0%
35.0%
15.0%

United
States
87.1%
30.6%
11.6%

Source: United States Census Bureau American Community Survey 2015 Estimates and https://data.nysed.gov

SCHENECTADY CITY SCHOOL DISTRICT
http://www.schenectady.k12.ny.us
The Schenectady City School District, with a population of over 9,500 students,
is one of the largest school districts in the Capital Region. The district is
comprised of 11 elementary schools, 3 middle schools, one high school and an
adult education center. The New York State Education Department

(NYSED) provides “School District at a Glance” information through a
data dashboard.
Graduation Rates by Student Group
Student Group
% Grad Rate
Female
67
Male
49
Black/African
51
American
Hispanic
47
White
65

Student Group
General Education Students
Students with Disabilities
English Proficient

% Grad Rate
65
28
59

Limited English Proficient
Not Economically
Disadvantaged
Economically Disadvantaged

29
51
61

Schenectady Community Action Program, Inc., www.scapny.org - Source: New York State Department of Education.

2. Other Local Education Options/Resources
•
•
•
•
•
•
•

Brown School - An independent private school serving Pre-K through Eighth Grade.
Notre Dame Bishop Gibbons School – A coeducational, Catholic, Diocesan college preparatory
school - serving students in grades six through twelve.
YouthBuild Schenectady - A nine-month SEAT center program designed to assist at-risk, low-income
young people ages 18-24 to complete their high school education and receive career training.
Schenectady County Community College -Established in 1967, is part of the State University of New
York (SUNY) system, offering 50+ degree or certification programs.
Clarkson Graduate School - Clarkson University’s Capital Region Campus is centrally located in
Schenectady and close to many of the University’s corporate partners for research, graduate
education, talent development and alumni networking.
Paul Mitchell Beauty School Schenectady - Located right in the heart of downtown Schenectady, the
18,000-square-foot beauty school offers programs in cosmetology, barbering and ultimate makeup.
Union College - Founded in 1795 - Independent liberal arts college in the City of Schenectady.
Founded in 1795, and the first college chartered by the Board of Regents of the State of New York, they
are committed to integrating the humanities and social sciences with science and engineering in new
and exciting ways.
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G. OTHER DATA SOURCES
Data, statistics and complete excerpts from pertinent documents, agency reports and organization websites were
compiled and included for information purposes for City reference. In particular, complete excerpts from the
City of Schenectady website and The Schenectady Community Action Program 2015 Community Needs
Assessment and 2016 Update were included, as well as the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

City of Schenectady Website: Reports and Documents
Capital Region Chamber of Commerce
Capital Region Coalition to End Homelessness
Capital Region Economic Development Council
Council for Community and Economic Research
Ellis Medicine Community Health Report
Federal Bureau of Investigation (FBI) Uniform Crime Reporting Statistics
GE Economic Impact Study
New York State Division of Criminal Justice Services
New York State Education Department
New York State Department of Labor
Schenectady City School District
Schenectady Community Action Program (SCAP) Schenectady County Community Needs Assessment
Schenectady County Health Rankings
U.S. Census Bureau
U.S. Department of Commerce, Bureau of Economic Analysis (BEA)
U.S. Department of Housing & Urban Development (HUD)
U.S. Environmental Protection Agency (EPA) Envirofacts

CONTACT INFORMATION
City of Schenectady
Department of Development
Phone: 518.382.5147
www.cityofschenectady.com
U.S. Department of Housing and Urban Development
Albany Field Office
Phone: 518.464.4200
www.HUD.gov
Cornell University Cooperative Extension Oneida County
Rust to Green (R2G) Urban Studio
Phone: 315.736.3394
www.cceoneida.com
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ACTION PLAN

Schenectady, New York
Photo Credit: Times Union

Revised: October 2017

GOAL #1: Increase Economic Activity
Design an economic development strategy focused on removing major barriers to the City’s growth and prosperity
– including aging infrastructure, an ineffective taxing structure and limited private investment.

SUB-GOAL #1. A

SUB-GOAL #1. B

SUB-GOAL #1. C

SUB-GOAL #1. D

Restore Connectivity

Improve Streetscapes

Upgrade Infrastructure

Enhance Downtown
development by strengthening
connections to neighborhoods
- enhance walkability,
improve facades and provide
business incentives to help fill
vacancies.

Engage stakeholders to help
design and install public
space improvements to clean
and beautify streetscapes and
attract new public and private
investment.

Identify and coordinate
actions and available
resources for infrastructure
upgrades to support the
growth of existing businesses
and attract new economic
activity.

Evaluate the City Tax
Structure

A. ACTIVITIES

B. ACTIVITIES

1. A.1: Year 1 - Complete a
Lighting and Wayfinding
Signage Plan to connect
neighborhoods to Downtown.

1. B.1: Year 1 - Support a
CBDO or other organization
to provide Neighborhood
Training - including
workshops and on-site
technical assistance focused
on neighborhood branding,
streetscape designs and
guidelines, project
management skills and
microenterprise development.

1.A.2: Year 1 – Partner with
an academic institution to
administer a Downtown
(Summer) Community
Service Boot Camp for local
college students to problem
solve, design and install
streetscape improvements via
a creative placemaking
project to unite
neighborhoods.
1. A.3: Year 2 - Fund a
Small Business
Forgivable Loan
Program for exterior
façade improvements
focused on businesses
located in neighborhoods
that are adjacent to
Downtown.

C. ACTIVITIES

1.B.2: Year 2 - Support
funds for Neighborhood
Associations to help
design and install
Streetscape Amenities in
a target area neighborhood
- including signage and
lighting improvements
identified in the Lighting
and Wayfinding Signage
Plan.

1. C.1: Year 1 - Allocate
CDBG funding for
Infrastructure Upgrades
identified by planning
initiatives.
1. C.2: Year 1 - Provide
Building and Zoning Code
Education for new and
existing businesses, residents
and landlords through direct
mailings, newsletters, free
workshops and community
forums.

1. C.3: Year 2 - Allocate
CDBG funding for
Infrastructure Upgrades
identified by planning
initiatives.
1. C.4: Year 2 - Provide
funds for City Code
Enforcement Activities
in the target area.
1. C.5: Year 2 - Provide
funds for Demolition in
the target area.

Action Plan - 2

Engage qualified
professionals to evaluate the
existing tax structure and
engage stakeholders to help
identify innovative solutions
to reduce taxes and increase
property values.

D. ACTIVITIES
1.D.1: Year 1 - Form a
Financial Review Task
Force to work with a
consultant to undertake a
high-level review of the City's
tax structure - including cost
reduction efforts to date,
required service levels,
existing revenue streams,
long-term capital needs and
new potential funding
sources.

1. D.2: Year 2 - Adopt a
2018-2023 Capital
Improvement/Sustainabi
lity Plan - including the
purchase of capital
planning software.

GOAL #2: Expand Employment Opportunities
Support programs that provide training, technical assistance and on-the-job experiences to raise the levels of
earning and to increase employment opportunities for individuals, families and new entrepreneurs.

SUB-GOAL #2. A

SUB-GOAL #2. B

SUB-GOAL #2. C

SUB-GOAL #2. D

Remove Employment
Barriers

Support Workforce and
Leadership Diversity

Build School to Work
Pipelines

Promote Entrepreneurship

Provide access to quality,
affordable and after-hour
child care, along with reliable
transportation options, to
enable parents to find and
retain jobs.

A. ACTIVITIES
2. A.1: Year 1 - Provide
Childcare Scholarship
Subsidies to a target area
provider to assist low-tomoderate income families in
the City.
2.A.2: Year 1 - Support a
service agency to provide a
Transportation Program to
help workers and parents
identify options and secure
fast, affordable and reliant
transportation to work and
child care.

2.A.3: Year 2 - Work with a
childcare agency to assist an
entrepreneur to provide a new
Childcare Program in the
target area - including
business start-up fees, home
inspection fees, nutrition
education and workshop
training.

Support City recruitment
policies, local re-integration
programs and leadership
opportunities that embrace
diversity.

B. ACTIVITIES
2. B.1: Year 1 - Support the
development of a Social
Enterprise Entrepreneur
Project to assist hard-toemploy residents to start
businesses - including postrehab and/or formerly
incarcerated individuals.
2. B.2: Year 1 - Support an
organization to conduct a
“Diversity at Work”
Training Workshop including pro-active outreach
and the reduction of bias in
hiring practices.

Support programs that include
training, paid internships,
apprenticeships and
mentorship programs that
meet local employment sector
needs.

Provide technical assistance
and funding opportunities to
grow new entrepreneurs,
small businesses and the local
economy.

C. ACTIVITIES

D. ACTIVITIES

2.C.1: Year 1 - Provide
support for on-the-job Youth
Internship and Mentoring
Programs with a focus on
low-to-moderate high school
and college students (i.e.
Youthbuild, Proctors Theatre
Internship Programs, TEAM
Program, Minority Student
Mentoring Program at SCCC,
etc.).

2. D.1: Year 1 - Provide
support for an Entrepreneur
Training Program which
provides an intensive and
step-by-step process to start,
operate and manage a
business (i.e. Capital Region
Chamber Boot Camp
Program, etc.).

2. C.2: Year 2 - Provide
support for on-the-job Youth
Internship and Mentoring
Programs with a focus on
low-to-moderate income high
school and college students.

2. D.2: Year 2 - Provide
Microenterprise Assistance
to local entrepreneurs who
complete the
Entrepreneurship Training
Program -including start-up
and business expansion
technical assistance and
general support to include
child care, transportation and
counseling.
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GOAL #3: Raise Educational Achievement
Work with the Schenectady City School District, local colleges and vocational programs to improve educational
outcomes.

SUB-GOAL #3. A

SUB-GOAL #3. B

SUB-GOAL #3. C

SUB-GOAL #3. D

Support the Community
Schools Model

Promote Vocational
Education

Develop College/Career
Preparation Initiatives

Improve the Perception
of Schenectady Schools

Support college preparation
programs leading to
successful admissions and
financial resources for anyone
interested pursuing higher
education.

Celebrate and recognize youth
and school achievements and
engage students and educators
in civic projects and school
“recruitment” initiatives.

C. ACTIVITIES

D. ACTIVITIES

Transform schools in
distressed neighborhoods into
service hubs with a focus on
families, academic support,
financial literacy and softskills training.

Support education and
training programs that
improve access to alternative
and affordable educational
opportunities to fill jobs in
high demand trades.

A. ACTIVITIES

B. ACTIVITIES

3.A.1: Year 1 - Provide seed
funding for neighborhood
programs that provide afterschool Academic Support,
Financial Literacy and Soft
Skills training for
Schenectady students - and
their families.

3. B.1: Year 1 - Partner with
an organization and/or an
academic institution to
provide a full-day Career and
Technical Education
Workshop to introduce
middle and high school
students to education
alternatives.

3.C.1: Year 1 - Support an
existing or new affordable
College Preparatory
Initiative that will help
students identify programs,
find financial aid, fill out
forms, provide transportation
and follow-up monitoring
during their first year at
school.

3. D.1: Year 1 - Support a
community-driven
Schenectady Schools Public
Relations and Recruitment
Campaign to help forge
partnerships to improve the
perceptions related to City
schools.

3.A.2: Year 2 - Provide seed
funding for neighborhood
programs that provide afterschool Academic Support,
Financial Literacy and Soft
Skills training for
Schenectady students - and
their families.

3. B.2: Year 2 - Support an
agency, organization or
academic institution to
develop a Vocational
Education Marketing
Program, designed with input
from local High School
students, to be delivered to
middle and secondary schools.

3.C.2: Year 2 - Support an
existing or new affordable
College Preparatory
Initiative that will help
students identify programs,
find financial aid, fill out
forms, provide transportation
and follow-up monitoring
during their first year at
school.

3.D.2: Year 2 - Help grow
community leaders by
supporting a Youth/School
Civic Service Project
promoting stewardship,
ownership, respect and a sense
of pride in the City (i.e. Youth
Ambassador Program,
Community Clean-up Crews,
Recycling Projects,
Community Gardens, etc.).
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GOAL #4: Promote Health, Wellness and Public Safety
Support initiatives that focus on health, wellness, environmental design and community policing.

SUB-GOAL #4. A

SUB-GOAL #4. B

SUB-GOAL #4. C

SUB-GOAL #4. D

Coordinate Healthcare and
Public Safety

Promote Good Nutrition

Support Community
Policing

Improve Environmental
Design

Establish a public safety and
healthcare task force to design
local initiatives that meet
immediate and critical
community needs.

Support education and access
to affordable and nutritious
food options - including urban
farming, neighborhood
grocery stores and mobile
farm markets.

Create new programs that
make law enforcement more
accessible - to reduce
violence, deter crime, and
improve the perception of
public safety throughout the
city.

Implement Crime Prevention
Through Environmental
Design (CPTED) techniques
that improve lighting and
signage, encourage property
maintenance and create public
activity centers.

A. ACTIVITIES

B. ACTIVITIES

C. ACTIVITIES

4. A.1: Year 1 - Support a
Police/Community Domestic
Violence Partnership to
improve responses to calls for
services by jointly educating
service providers and officers
regarding mandated policies
and procedures and available
resources.

4. B.1: Year 1 - Support an
Urban Agriculture Project in
the target area to provide
residents with healthy food
options and nutrition
education.

4.C.1: Year 1 - Support a
new Community Policing
Initiative in a high-crime or
high-risk area enabling
community members to be
heard, respected and
empowered to help police
control crime in their
neighborhoods (foot & bike
patrols, door-to-door surveys,
safety and accountability
audits, etc.).

4. D.1: Year 1 - Provide
CPTED Training for staff
and residents to perform a
neighborhood analysis of a
high-crime or high-risk areas
plagued with abandoned
properties and foreclosed
homes resulting in
recommendations to reduce
criminal opportunity.

4.A.2: Year 2 - Support the
development of a
Police/Mental Health
Collaboration to identify
existing resources, educate and
train personnel, promote
information sharing and
collaborative decision-making
and joint data collection.

4. B.3: Year 2 – Support a
Market Cart or Mobile Food
Market Initiative to bring
healthy food to target
neighborhoods.

4.C.2: Year 2 - Support
Community Policing
Initiatives in a high-crime or
high-risk area enabling
community members to be
heard, respected and
empowered to help police
control crime in their
neighborhoods (foot & bike
patrols, door-to-door surveys,
safety and accountability
audits, etc.)

4. D.2: Year 2 - Support a
Neighborhood
Environmental Design
Project in the target area including installation of
improved lighting, signage,
landscaping and a plan for
maintenance.

2. B.2: Year 1 - Work with
Cornell Cooperative Extension
to provide Master Gardener
Training Scholarships for
target area residents.

4. B.4: Year 2 – Support
programs that enable or
encourage SNAP Use at
Farmers Market Sites.
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D. ACTIVITIES

GOAL #5: Expand Housing Opportunities
Support programs that provide quality, affordable and healthy housing options to help stabilize neighborhoods and
meet the needs of residents.

SUB-GOAL #5. A

SUB-GOAL #5. B

SUB-GOAL #5. C

SUB-GOAL #5. D

Support Housing
Rehabilitation

Provide Wraparound
Services for Public Housing
Residents

Address Dilapidated
Properties

Offer Homeownership
Incentives

Provide technical assistance
and funding for programs that
assist residents to purchase
and rehabilitate properties that
are tax delinquent, foreclosed,
vacant and/or abandoned.

Support programs that enable
homeownership - including
down payment assistance, low
interest loans and tax
incentives.

B. ACTIVITIES

C. ACTIVITIES

D. ACTIVITIES

5.B.1: Year 1 - Provide
assistance to agencies and
organizations that provide
Supportive Housing
Programs to help end
homelessness among the most
vulnerable - including
individuals and families coping
with mental illness,
trauma/abuse, addiction and
chronic illness.

5C.1: Year 1 - Provide
support for the Capital Region
Land Bank and the City’s
HOMES Program.

5.D.1: Year 1 - Support
Homebuyer Assistance
Programs that provide firsttime homebuyers and longtime residents with Homebuyer
Education, Pre-Purchase
Counseling, Foreclosure
Prevention, Down Payments,
etc.

5B.2: Year 2 - Provide
assistance to Supportive
Housing Programs to help
end homelessness among the
most vulnerable - including
individuals and families coping
with mental illness,
trauma/abuse, addiction and
chronic illness.

5. C.2: Year 2 - Provide
support for the Capital Region
Land Bank and the City’s
HOMES Program.

5.D.2: Year 2 - Design and
fund an Employee Resident
Recruitment Program with
tax and other incentives to
attract public service
employees and other new
employees to reside in the
target area.

Provide loan and grant
programs for homeowners and
landlords in key areas of the
City to control environmental
issues and blighting
conditions.

A. ACTIVITIES
5. A.1: Year 1 - Provide
support for Homeowner
Housing Rehabilitation
Programs that focus on
exterior facades and address
lead hazard controls,
weatherization and historic
preservation.
5. A.2: Year 1 - Support an
entrepreneur to design and
deliver a Basic Housing
Maintenance and
Accessibility Program to
assist Seniors to maintain and
stay in their homes.
5. A.3: Year 2 - Provide a
Rental Housing
Rehabilitation Program to
assist landlords to address
unsafe housing and
neighborhood blight.

Assist with housing support
services (case management)
related to mental health,
addiction, independent living
skills, employment and
education.
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GOAL #6: Enhance Community, Cultural, and Recreational Opportunities
Promote and enhance assets and advance cultural and recreational initiatives to engage residents, attract visitors and
create jobs.

SUB-GOAL #6. A

SUB-GOAL #6. B

SUB-GOAL #6. C

SUB-GOAL #6. D

Promote Summer
Recreation Programs &
Youth Employment

Develop
“Community Hubs”

Cultural Programming

Create a Walkable City

Increase the size, scope and
variety of cultural experiences
to strengthen neighborhoods
and highlight the City –
including festivals, events and
other creative placemaking
activities.

Connect and improve access
to parks and recreation spaces
and historic and cultural sites
by providing pedestrian
amenities and new
transportation options for both
residents and visitors.

B. ACTIVITIES

C. ACTIVITIES

D. ACTIVITIES

6. B.1: Year 1 - Fund a
Leadership Development
Program to empower people
and inspire collaboration and
teamwork to advance
economic prosperity in their
neighborhoods.

6. C.1: Year 1 - Prepare a
Cultural Assets Assessment
and Marketing Report to
conceptually link assets and to
provide the framework for
physical connections.

6.D.1: Year 1 - Support
funding for Pedestrian
Network Improvements
based on the changing
demands and demographics of
City residents and to improve
quality of life – including
improvements that enhance
socializing, expand recreation
opportunities, attract more
special events and support a
variety of entertainment
options.

Keep youth engaged in
activities at City parks and
facilities for both recreation
and employment – providing
opportunities for social
interaction and on-the-job
training.

A. ACTIVITIES
6. A.1: Year 2 - Provide
Funding for Summer Youth
Employment Programs.
6. A.2: Year 2 - Provide
funding for Enhanced Park
Programming at target area
parks.

Support the development of
community centers in
challenged neighborhoods to
help nurture talent, build
leadership capacity and
highlight diversity.

6. B.2: Year 2 - Support predevelopment costs for new
construction or building
rehabilitation for a
Community Center in a
challenged neighborhood.
6. A.3: Year 2 - Provide
Funding for Summer Youth
Employment Programs.
6. A.4: Year 2 - Provide
funding for Enhanced Park
Programming at target area
parks.

6. B.3: Year 2 - Provide seed
funding to build or establish a
Community Center in a
challenged neighborhood.

6. C.2: Year 2 - Provide
funding and technical
assistance to groups to plan
and present Neighborhood
Placemaking Activities to
unite and highlight
neighborhoods.
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For more information, please contact:
City of Schenectady
Department of Development
105 Jay Street, Room 14
Schenectady, NY 12305
Phone: 518.382.5147
www.cityofschenectady.com

U.S. Department of Housing and Urban Development
Albany Field Office
52 Corporate Circle
Albany NY 12203
Phone: 518.464.4200
www.HUD.gov

Cornell University
Cooperative Extension Oneida County
Rust to Green (R2G) Urban Studio
121 Second Street,
Oriskany, NY 13424
Phone: 315.736.3394
www.cceoneida.com
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SCHENECTADY
RESOURCE LIST

• AreaVibes Livability Data

http://www.areavibes.com/
• City of Schenectady Website: Reports and Documents
www.cityofschenectady.com/DocumentCenter/View/352
• City of Schenectady Neighborhood Associations: Neighborhood Plans
http://www.cityofschenectady.com/408/Neighborhood-Associations
http://www.riverstreet.org/schenectady2020/Schenneighborhoods.asp
• City of Schenectady 2020 Plan
http://www.riverstreet.org/schenectady2020/Schencitywide.asp
• Capital Region Chamber of Commerce
http://www.capitalregionchamber.com/
• Capital Region Coalition to End Homelessness
http://endinghomelessnessny.org/about-homelessness/
• Capital Region Economic Development Council
https://regionalcouncils.ny.gov/content/capital-region
• Council for Community and Economic Research
https://www.c2er.org/
• Ellis Medicine Community Health Report
http://ellismedicine.org/pages/community-report.aspx
• Federal Bureau of Investigation (FBI) Uniform Crime Reporting Statistics
http://www.ucrdatatool.gov/
• General Electric
https://www.gepower.com
• Moody’s Analytics Economic indicators
https://www.economy.com/
• New York State Division of Criminal Justice Services, Index Crime data
http://www.criminaljustice.ny.gov/crimnet/ojsa/stats.htm
• New York State Education Department: School Report Card
https://data.nysed.gov
https://data.nysed.gov/profile.php?instid=800000038389
• New York State Department of Labor
https://www.labor.ny.gov/home/
 Market Regions & Metropolitan Areas Statistics Program
https://labor.ny.gov/stats/index.shtm
 Capital Region Labor Market Analyst
https://www.labor.ny.gov/stats/cap/index.shtm
• Significant Industries in New York State: A Report to the Workforce Development System
https://www.labor.ny.gov/stats/significant-industries.shtm
http://www.labor.ny.gov/stats/PDFs/Significant-Industries-New-York-State.pdf

• Schenectady City School District
http://www.schenectady.k12.ny.us/
• Schenectady Community Action Program (SCAP) Schenectady County Community Needs Assessment, 2015
http://scapny.org/wp-content/uploads/2016/06/2015_CNA_Final.pdf
• Schenectady County Health Rankings & Roadmaps
www.countyhealthrankings.org
• Schenectady Metroplex Development Authority
http://schenectadymetroplex.com/
• U.S. Census Bureau
https://www.census.gov
 American Community Survey
https://www.census.gov/programs-surveys/acs/
 American Fact Finder
http://factfinder2.census.gov
 Census Explorer Mapper
https://www.census.gov/censusexplorer/
 Quick Facts
https://www.census.gov/quickfacts
• U.S. Department of Commerce, Bureau of Economic Analysis (BEA)
https://www.bea.gov/itable/index.cfm
• U.S. Department of Housing & Urban Development (HUD)
https://www.census.gov
 GIS Portal
https://www.huduser.gov/portal/egis/index.html
 Economic & Market Analysis (EMAD)
https://www.huduser.gov/portal/ushmc/emad.html
 Multi-Family Housing Portfolio Data: Active MFH Portfolio-Property level data
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/presrv/mfhpreservation
 President's Open Government Directive
https://portal.hud.gov/hudportal/HUD?src=/open
• U.S. Environmental Protection Agency (EPA) Envirofacts
https://www3.epa.gov/enviro/

ADDITIONAL INFORMATION
City of Schenectady
Phone: 518.382.5147
www.cityofschenectady.com
U.S. Department of Housing and Urban Development
Albany Field Office
Phone: 518.464.4200
www.HUD.gov
Cornell University Cooperative Extension Oneida County
Rust to Green (R2G) Urban Studio
Phone: 315.736.3394
www.cceoneida.com

