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CITY OF SCHENECTADY, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
DECEMBER 31, 2020

INTRODUCTION
This discussion and analysis of financial performance provides an overview of the City of
Schenectady, New York’s (the “City”) financial activities for the fiscal year ended December 31,
2020. Readers are asked to consider this information in conjunction with the City’s financial
statements.
The financial statements of the City of Schenectady, New York have been prepared in accordance
with accounting principles generally accepted in the United States of America with the exception
of the following:
Acquisitions of equipment and capital facilities should be recorded at cost in the balance sheet
in a non-current governmental asset account group to account for all land, buildings,
improvements and equipment utilized by the City. The City maintains a general fixed assets
account group, however it is at insurance appraised values and, as a result, is not in accordance
with generally accepted accounting principles.
Further information can be found in the Notes to Financial Statements.
FINANCIAL HIGHLIGHTS
In April 2021, Standard & Poor’s affirmed the City’s general obligation bond A rating with a stable
outlook. In January 2021, Moody’s Investor Services affirmed the City’s general obligation bond
A3 rating.
General Fund
•

•

Expenditures of $84,544,541 exceeded revenues of $80,856,232 resulting in a deficit of
$3,688,309. Those results included the following:
• Expenditures were under budget by $6,596,024.
• The Mayor instituted a hiring freeze at the start of the COVID-19 National
Emergency.
• In addition, the Mayor and Commissioner of Finance cut all overtime and non
personnel budget lines by 20% to help control costs.
• The Transportation Department was over budget by $81,483, the main driver of this
was the December 17, 2020 snow storm in which the City had over 30 inches of
snow.
• In February of 2020 the City settled the PBA contract. Council Ordinance 2020-4
revised the 2020 budget (through appropriation of Fund Balance) for an increase of
$1,656,650.
Operational Revenues fell short of the budgeted amount by $4,826,693.
• Highlights include:
• Prior year tax lien collection fell short by $942 thousand.
• Interest and Penalties on Real Property tax was under budget by $773 thousand
(these were waived for a good portion of the year).
• Casino revenue fell short by $1,593,113 (due to Pandemic closures).
• NYS AIM revenue fell short by $560 thousand.

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTINUED)
DECEMBER 31, 2020

FINANCIAL HIGHLIGHTS (Continued)
General Fund (Continued)
•
•
•

Property sales fell short by $368 thousand.
Sales Tax revenue exceeded the budget of $13,295,000 by $117 thousand.
An audit of the City’s energy bills resulted in a net prior year refund of $598
thousand.

The 2020 General Fund budget called for the combined use of $5,774,651 in reserve funds and
unassigned fund balance. The City used $3,688,309 of that amount.
Ending Fund Balance was $10.7 million and was comprised of $2.7 million of restricted funds, $1.6
million of assigned funds and $6.4 million of unassigned funds.
Total Fund Balance decreased approximately 26% when compared to last fiscal year.
Unassigned Fund Balance is 7.2% of the 2021 Adopted Budget.
Water Fund
•
•
•
•

Actual total revenues were sufficient to support operations.
Operations produced a surplus of $890,173.
Ending fund balance of $9.7 million was comprised of $7 million of restricted funds and $2.7
million of assigned funds.
Total fund balance increased approximately 10% when compared to last fiscal year.

Sewer Fund
•
•
•
•

Actual total revenues and fund balance were sufficient to support operations.
Operations produced a deficit of $167,661 - the City used $436 thousand in type capital reserves
during the year. Otherwise, the City would have had a surplus.
Ending Fund Balance of $12.7 million was comprised of $9.5 million of restricted funds and
$3.2 million of assigned funds.
Total Fund Balance decreased approximately 1.3% when compared to last fiscal year.

Recreation Fund
•
•
•

Operations resulted in a surplus of $148,583.
Ending fund balance of $1.0 million was comprised of $637 thousand of restricted funds, $394
thousand of assigned funds and $8 thousand that is unspendable (inventory).
Total fund balance increased approximately 17% when compared to last fiscal year.

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)(CONTINUED)
DECEMBER 31, 2020

FINANCIAL HIGHLIGHTS (Continued)
The City’s Funds
The table, in millions, that follows illustrates the recent changes in the City’s General, Water, Sewer
and Recreation funds’ balance sheets. The funds, when combined, represent a decrease in fund
balance of 7.83%.
Other
Governmental
Activities
General Fund (Water, Sewer, Recreation)
Total *
2020
2019
2020
2019
2020
2019
Cash
Restricted Cash
Receivables
Total Assets
Total Short Term
Liabilities
Deferred Inflows
of Resources
Total Liabilities and
Deferred Inflows
Fund Balance:
Restricted
Assigned
Unassigned
Total Fund Balance

18.7
2.7
16.3
37.7

19.3
3.0
12.5
34.8

3.2
17.1
4.1
24.4

1.7
18.0
3.6
23.3

21.9
19.8
20.4
62.1

21.0
21.0
16.1
58.1

26.2

20.0

0.6

0.6

26.8

20.6

0.8

0.4

0.4

0.1

1.2

0.5

27.0

20.4

1.0

0.7

28.0

21.1

2.7
1.6
6.4
10.7

3.0
3.6
7.8
14.4

17.1
6.3
0.0
23.4

18.0
4.6
0.0
22.6

19.8
7.9
6.4
34.1

21.0
8.2
7.8
37.0

* Excludes Capital Projects Fund.

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)(CONTINUED)
DECEMBER 31, 2020

The City’s Funds (Continued)
Other
Governmental
Activities
General Fund (Water, Sewer, Recreation)
Total *
2020
2019
2020
2019
2020
2019
Revenues
Real Property Taxes
Real Property Tax Items
Non Property Tax Items
Departmental Income
Intergovernmental
Charges
Use of Money and Property
Licenses and Permits
Fines and Forfeitures
Sale of Property and
Compensation for Loss
Miscellaneous
Local Sources
Interfund Revenue
State Aid
Federal Aid
Total Revenues
Program Expenses
General Government
Support
Public Safety
Transportation
Culture and Recreation
Home and Community
Service
Employee Benefits
Debt Service
Total Expenses Before
Transfers
Excess (Deficiency)
Before Transfers
Transfers In
Transfers Out
Increase (Decrease) in
Fund Balance

28.0
3.9
14.9
8.1

28.5
4.0
15.1
9.4

22.4

0.2
0.2
1.9
0.6

0.1
0.6
2.0
0.9

-

28.0
3.9
14.9
30.5

28.5
4.0
15.1
30.9

-

0.3
0.2
1.9
0.6

0.1
1.0
2.0
0.9

2.8

2.4

-

-

2.8

2.4

0.8
5.9
12.9
0.1
80.3

0.4
5.7
15.2
0.1
84.4

0.1
22.6

0.1
22.0

0.9
5.9
12.9
0.1
102.9

0.5
5.7
15.2
0.1
106.4

6.8
31.0
5.7
0.6

7.0
32.6
5.7
0.8

1.1

1.3

0.8

0.9

7.9
31.0
5.7
1.4

8.3
32.6
5.7
1.7

4.8
29.2
6.4

4.6
28.7
6.2

12.0
2.9
4.4

11.9
2.4
4.1

16.8
32.1
10.8

16.5
31.1
10.3

84.5

85.6

21.2

20.6

105.7

106.2

(4.2)
0.5
0.0

(1.2)
0.4
(0.1)

1.4
0.0
(0.5)

1.4
0.1
(0.9)

(2.8)
0.5
(0.5)

0.2
0.5
(1.0)

(3.7)

(0.9)

0.9

0.6

(2.8)

(0.3)

0.1

21.5
0.4

-

* Excludes Capital Projects Fund.

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)(CONTINUED)
DECEMBER 31, 2020

The City’s Funds (Continued)
The table on the preceding page illustrates the operation of the City’s General, Water, Sewer and
Recreation Funds, in millions, over a two-year period. Across all the funds represented, Fund
Balances remained relatively unchanged. Further details for those funds as well as other City funds
are as follows:
Governmental
General Fund
This is the chief operating fund of the City. The 2020 operations produced a $3.7 million deficit.
The Actual Total Revenues, excluding Appropriated Fund Balance and Interfund Transfers, fell
short of the Total Revised Revenue budget by approximately $4.8 million and Actual Total
Expenditures were under the Revised Total Expenditure budget by approximately $6.6 million.
In the 2020 Adopted Budget, $5.8 million of Fund Balance was appropriated to support
expenditures. Some of these funds were needed to support overall expenditures ($3.7 million).
Regarding expenditures, most departments were within budget due to efficient operations (the
exception is Transportation, which was over budget by $81 thousand, due to the December 17,
2020 snow storm).
During 2020 the City, as planned, used $39 thousand of its capital project reserve that was
funded with previous years’ surplus to fund certain of its capital needs instead of bonding. The
City anticipates continuance of this practice and with the close of fiscal year 2020 has a capital
project reserve of $1.2 million. The current fiscal year end’s Unassigned Fund Balance is $6.4
million and the Total Fund Balance is $10.7 million. As a measure of the General Fund’s
liquidity, the Unassigned Fund Balance is 7.2% of the 2021 General Fund Budget and the Total
Fund Balance is 12.8%.
Special Revenue Funds
Water
Operations of the City’s water district are reported here. The 2020 operations produced a $890
thousand surplus.
The current fiscal year end’s Total Fund Balance is $9.7 million, compared to $8.8 million in
the previous year.

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)(CONTINUED)
DECEMBER 31, 2020

The City’s Funds (Continued)
Governmental (Continued)
Special Revenue Funds (Continued)
Sewer
Operations of the City’s sewer district are reported here. The 2020 operations, including the use
of $436 thousand in type capital reserves, produced a $167.6 thousand deficit.
The 2020 Year End Restricted Fund Balance includes a capital project reserve balance of $8.6
million, a reserve for bonded debt of $648 thousand and a reserve for repairs of $220 thousand.
The current year end’s Total Fund Balance is $12.7 million, compared to $12.9 million the
previous year.
Recreation
Operations of the City’s golf course are reported here. The 2020 operations produced a $149
thousand surplus.
The 2020 Year End Restricted Fund Balance includes a capital project reserve of $631 thousand.
The current year end’s Total Fund Balance is $1 million, compared to $891 thousand in the
previous year.
Miscellaneous Revenue Fund
This fund is for all other activities that do not fall into the definition of the other funds; the
largest of which are as follows:
• Activities related to the Revitalization of the Upper Union Street area. The City
implementation of billing and collection of a component of the Upper Union Street
Business District annual revenue is represented within this fund.
• Activities related to the City working with the Downtown Schenectady Improvement
Corporation (DSIC) on the revitalization of Downtown Schenectady. The City
implementation of billing and collection of a component of DISC’s annual revenue is
presented within this fund.
• Great Flats Aquifer fund - agreement with the Town of Niskayuna as per Note 5B.
• Handicap ADA improvement activities funded from Handicap parking violation tickets.

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)(CONTINUED)
DECEMBER 31, 2020

The City’s Funds (Continued)
Governmental (Continued)
Special Revenue Funds (Continued)
Special Grant Fund
Reflects accounting of federal, state or local grants wherein expenditures are restricted for a
specific purpose. The City managed approximately 35 grants through this fund. The fund’s
receivables and deferred revenues are largely comprised of loan activities through the
Community Development Agency and the Schenectady Housing Development Fund
Corporation. The City’s direct COVID-19 pandemic costs of $548,432 are reported in the
special grant fund with a receivable from FEMA for the same amount.
Capital Projects Fund
Reflects accounting of financial resources used or available for capital facilities or equipment.
The fund has a deficit totaling $28.1 million, which reflects the temporary financing of project
costs through the issuance of bond anticipation notes (BANs). The deficit will be offset when
permanent financing is issued and/or BAN principle payments are budgeted and paid in the
governmental fund(s) responsible for the debt.
Custodial Fund
The custodial fund represents fiduciary activities that are not required to be reported in pension
and other employee benefit trust funds, investments trust funds or private-purpose trust funds.
SERIAL BONDS, EFC NOTES, BOND AND TAX ANTICIPATION NOTES (BANs and
TANs)
Serial Bonds mature over time, 2030-2043, and have interest rates ranging from 3.0% to 4.0%. The
NYS Environmental Facilities Corporation (EFC) Notes are zero interest and considered short-term
until the completion of the underlying project at which point they will be refinanced to long-term.
The BANs mature May 07, 2021 with a 1.39-2.0% interest rate. The TANs mature September 30,
2021 with an interest rate of 1%.
The table that follows shows that Total Debt Outstanding has increased by approximately 8.6%
when compared to 2019. The City continues to use capital reserves created from surpluses to assist
in the funding of its capital projects.
2020
Serial Bonds
NYS EFC Notes
Bond Anticipation Notes
Tax Anticipation Notes
Total Debt Outstanding

$ 102,555,000
21,033,855
18,615,009
7,000,000
$ 149,203,864
See independent auditor’s report.

2019
$ 106,591,055
11,673,925
19,125,009
$ 137,389,989
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CITY OF SCHENECTADY, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)(CONTINUED)
DECEMBER 31, 2020

ECONOMIC FACTORS
Economic factors that influence the City’s operations include:
•

•

•
•
•
•
•

Creation of Mohawk Harbor
• $480 million project on a 60-acre waterfront site, hosting:
• Casino
• Hotels
• Apartments and Condominiums
• Retail and Office Space
A re-energized Downtown
• Home to Proctors Theatre and
• Containing new restaurants and diverse corporations added during the last several years.
Reliance on state aid
Rising healthcare and retirement costs
Distressed housing stock in many neighborhoods
In March of 2020, the Governor of New York and the President of the United States declared
a State of Emergency due to the Coronavirus (COVID-19).
In March 2021, Congress passes legislation granting state and local governments federal aid (due
to COVID-19 pandemic and related downturn). The City of Schenectady is slated to receive
approximately $28.9 million in May 2021 and $28.9 million in May 2022.

CONTACTING THE CITY’S MANAGEMENT
The City’s financial statements are designed to provide all interested parties with a general overview
of the City’s finances as well as to reflect accountability for all funds/property managed by the City.
The address of the City’s Commissioner of Finance and Administration is:
City of Schenectady
105 Jay Street-Room 103
Schenectady, NY 12305-1938

See independent auditor’s report.
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INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and Members of
the City Council - City of Schenectady
Schenectady, New York
We have audited the accompanying financial statements of the general fund, water fund, sewer fund,
recreation fund, other special revenue funds, capital projects fund, custodial fund and the non-current
governmental liabilities account group of the City of Schenectady, New York (the “City”) as of and for the
year ended December 31, 2020, and the related notes to the financial statements, as listed in the table of
contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the City’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the general fund, water fund, sewer fund, recreation fund, other special revenue funds,
capital projects fund, custodial fund and the non-current governmental liabilities account group of the City
of Schenectady, New York, as of December 31, 2020, and the respective changes in financial position thereof
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.
Emphasis of Matters
As discussed in Note 1, the financial statements present only the general fund, water fund, sewer fund,
recreation fund, other special revenue funds, capital projects fund, custodial fund and the non-current
governmental liabilities account group and do not purport to, and do not present fairly the government-wide
financial position of the City as of December 31, 2020, or the changes in its government-wide financial
position for the year then ended in accordance with accounting principles generally accepted in the United
States of America. Our opinions are not modified with respect to this matter.
As discussed in Note 1, the City adopted the Governmental Accounting Standards Board’s Statement No. 84,
Fiduciary Activities, as of and for the year ended December 31, 2020. Our opinion is not modified with
respect to this matter.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and required supplementary information on pages 1-8 and 61-67 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The accompanying schedule of expenditures of federal awards
on pages 73-74 is presented for the purpose of additional analysis as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance), and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated June 7, 2021, on
our consideration of the City’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the City’s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the City’s internal control over financial reporting and
compliance.

CUSACK & COMPANY, CPA’S LLC
Latham, New York
June 7, 2021

CITY OF SCHENECTADY, NEW YORK
BALANCE SHEETS - GOVERNMENTAL FUNDS
ALL FUND TYPES
DECEMBER 31, 2020

General
Fund
Assets
Cash
Cash restricted
Taxes receivable, net
Other receivables, net
State and federal receivables
Due from other funds
Due from other governments
Inventory
Total Assets
Liabilities
Accounts payable
Accrued liabilities
Other liabilities
Due to other funds
Due to other governments
Due to retirement systems
Unearned revenues
Tax anticipation note
Bond anticipation and other notes

Water
Fund

Governmental Fund Types
Sewer
Recreation
Fund
Fund

$ 18,655,747
2,663,732
3,175,417
3,387,199
3,028,226
2,225,794
4,508,221
-

$

938,542 $
7,013,977
1,538,875
498,170
-

1,865,233
9,485,545
1,914,095
163,926
-

$

411,700
637,148
5,419
8,444

$

619,415 $ 16,062,135
198,978
3,384,465
2,704,458
1,276,980
-

$ 38,552,772
19,800,402
3,175,417
7,044,566
9,117,149
4,164,870
4,508,221
8,444

$ 37,644,336

$

9,989,564 $ 13,428,799

$

1,062,711

$

4,202,858 $ 20,043,573

$ 86,371,841

$ 2,440,012
1,123,934
3,568,145
5,170,220
6,852,145
7,000,000
-

$

$

12,444
10,812
-

$

1,597,196 $ 4,363,535
17,872
1,676,243
1,860,400
2,304,470
51,160
302,070
133,947
39,648,864

$

111,179 $
22,038
-

334,869
96,454
15,215
-

26,154,456

133,217

446,538

23,256

798,588

195,080

256,318

-

2,663,732
1,624,606
6,402,954

7,013,977
2,647,290
-

9,485,545
3,240,398
-

8,444
637,148
393,863
-

Total Fund Balance (Deficit)

10,691,292

9,661,267

12,725,943

1,039,455

Total Liabilities, Deferred
Inflows and Fund Balance

$ 37,644,336

Total Liabilities
Deferred Inflows of Resources
Fund Balance (Deficit)
Nonspendable
Restricted
Assigned
Unassigned (deficit)

Total
Other Special
Capital
Memorandum
Revenue Funds Projects Fund
Only

$

9,989,564 $ 13,428,799

$

1,062,711

3,828,698
307,717

66,443
66,443

$

See accompanying notes and independent auditor’s report.

48,127,059
-

8,859,235
2,936,541
3,594,172
4,164,870
5,221,380
6,852,145
436,017
7,000,000
39,648,864
78,713,224
1,557,703

(28,083,486)

8,444
19,800,402
7,972,600
(21,680,532)

(28,083,486)

6,100,914

4,202,858 $ 20,043,573

$ 86,371,841
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CITY OF SCHENECTADY, NEW YORK
STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2020

General
Fund
Revenues
Real property taxes
Real property tax items
Non-property tax items
Departmental income
Intergovernmental charges
Use of money and property
Licenses and permits
Fines and forfeitures
Sales of property and compensation
for loss
Miscellaneous local sources
Interfund revenues
State aid
Federal aid
Total revenues
Other Financing Sources
Interfund transfers in
BAN and notes redeemed
Installment Purchase Debt
Total revenues and other
financing sources

$ 27,986,737
3,920,962
14,915,589
8,109,700
160,411
153,388
1,939,226
595,035

Water
Fund
$

Governmental Fund Types
Sewer
Recreation
Fund
Fund

$
7,606
8,727,162
12,486,783
39,365
55,250
-

2,763,109
849,216
5,922,423
12,926,097
90,556
80,332,449

59,912
8,826,439

523,783
-

22,118
-

80,856,232

8,848,557

7,324
12,556,963

2,688
12,559,651

$

1,171,700
3,770
-

Total
Other Special
Capital
Memorandum
Revenue Funds Projects Fund
Only
$

1,175,470

1,175,470

See accompanying notes and independent auditor’s report.

351,259 $
42,304
5
51,353
704,948
2,408,301
5,144,706
8,702,876

8,702,876

100
-

$ 28,345,602
3,920,962
14,915,589
30,537,649
160,411
251,878
1,939,226
595,035

6,280,441
3,417,216
9,697,757

2,814,462
1,554,164
5,989,659
21,614,839
8,652,478
121,291,954

484,816
665,000
2,496,509

1,033,405
665,000
2,496,509

13,344,082

125,486,868
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CITY OF SCHENECTADY, NEW YORK
STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE (CONTINUED)
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2020

General
Fund
Expenditures
General government support
Public safety
Transportation
Economic assistance and opportunity
Culture and recreation
Home and community services
Employee benefits
Debt service (principal and interest)
Total expenditures
Other Financing Uses
Interfund transfers out

$ 6,763,661
31,013,050
5,753,225
4,500
593,678
4,791,450
29,187,043
6,398,934
84,505,541

$

39,000

Total Expenditures and Other
Uses

84,544,541

Excess (Deficiency) of Revenue
and Other Financing Sources Over
Expenditures and Other Financing Uses

(3,688,309)

Fund Balance (Deficit), January 1, 2020

14,379,601

Fund Balance (Deficit),
December 31, 2020

Water
Fund

$ 10,691,292

870,623 $
247,285
5,323,878
6,753,577
734,300
2,073,805
1,029,583
3,216,719
7,958,384
12,291,386

-

7,958,384

890,173
8,771,094

$

Governmental Fund Types
Sewer
Recreation
Fund
Fund
$

13,494
781,792
75,767
145,944
1,016,997

435,926

9,890

12,727,312

1,026,887

(167,661)
12,893,604

9,661,267 $ 12,725,943

$

Total
Other Special
Capital
Memorandum
Revenue Funds Projects Fund
Only
$

420,106
8,345,766
92,136
8,858,008

-

8,858,008

$

2,263,192
3,690,500
2,677,268
318,006
21,408,037
30,357,003

$ 10,578,361
34,703,550
8,430,493
4,500
1,693,476
46,622,708
32,070,915
10,883,316
144,987,319

548,589

1,033,405

30,905,592

146,020,724

148,583

(155,132)

(17,561,510)

(20,533,856)

890,872

221,575

(10,521,976)

26,634,770

1,039,455

$

See accompanying notes and independent auditor’s report.

66,443

$ (28,083,486) $

6,100,914

14

CITY OF SCHENECTADY, NEW YORK
STATEMENT OF FIDUCIARY NET POSITION AND CHANGES IN FIDUCIARY NET POSITION
DECEMBER 31, 2020

Custodial
Cash (Total Assets)

$

1,356,643

Due to other governments (Total Liabilities)

$

1,356,643

Statement of Changes in Fiduciary Net Position

Property tax collection for
other governments

$

18,710,984

Payments of property taxes to
other governments

$

18,710,984

Change in net position

-

Net position, beginning

-

Net position, ending

$

See accompanying notes and independent auditor’s report.

-
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CITY OF SCHENECTADY, NEW YORK
SCHEDULE OF NON-CURRENT GOVERNMENTAL LIABILITIES ACCOUNT GROUP
DECEMBER 31, 2020

Assets
Provisions to be made in future budgets
Liabilities
Serial Bonds Payable
Due to Retirement Systems
Due to Other Governments
Compensated Absences
Other Debt
Judgements and Claims Payable
Installment Purchase Debt
Other Post-Employment Benefits
Net Pension Liability - Proportionate Share
Total Liabilities

See accompanying notes and independent auditor’s report.

$

520,077,994

$

102,555,000
1,752,608
133,651
2,530,611
2,245,000
18,606,334
4,406,724
332,288,275
55,559,791
520,077,994

$
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The City of Schenectady, New York (the City) has prepared its general, water, sewer, recreation,
other special revenue, capital projects, custodial funds and the non-current governmental
liabilities account group financial statements in accordance with accounting principles generally
accepted in the United States of America as applied to government units (GAAP). The
Governmental Accounting Standards Board (GASB) is the accepted standards setting body for
establishing GAAP for state and local governments through its pronouncements (Standards and
Interpretations).
The City does not comply with GASB Statement No. 34, which requires the City to present the
government-wide financial statements on a full accrual government-wide basis as well as the
fund basis. The financial statements present only the general, water, sewer, recreation, other
special revenue, capital projects, custodial funds and the non-current governmental liabilities and
do not purport to, and do not present fairly the financial position or changes in financial position
of the City.
A summary of the significant accounting policies consistently applied in the preparation of the
accompanying financial statements follows.
A. Financial Reporting Entity
The City of Schenectady was incorporated in 1789 and is governed by the City Charter,
other general laws of the State of New York and various local laws and ordinances. The
City Council, which is the legislative body of the City, consists of seven council members.
The Mayor serves as chief executive officer and the Commissioner of Finance and
Administration serves as the chief fiscal officer of the City.
The City provides the following basic services: police and law enforcement, fire protection,
maintenance of city streets, water and sewer utilities, parks and recreation programs, health
services and refuse and garbage services.
GASB Statement No. 61 defines the financial reporting entity for the City to include all
funds, account groups, agencies, boards, commissions and authorities where the elected
officials (the Mayor and/or the City Council, respectively) are financially accountable and
for which a financial benefit or burden relationship exists. The following terms are used to
describe the components of a reporting entity:
C

Primary Government
A legally separate state, general purpose local or special purpose government with a
separately elected governing body. It must be fiscally independent of other primary
governments.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
A. Financial Reporting Entity (Continued)
C

Component Unit
A legally separate organization for which the elected officials of the primary government
are financially accountable. Also the primary government is able to impose its will on
the component unit, or there is a potential for the component unit to provide a financial
benefit or incur a financial burden on the primary government.
As required by GAAP, the financial statements include the City of Schenectady as the
primary government and its blended component units. The blended component units
discussed below are included in the City’s reporting entity because of the significance
of their operational or financial relationships with the City. Blended component units
have been included in the other special revenue funds of the City.
Operational or financial responsibility is determined on the basis of financial
interdependency, selection of governing authority, designation of management, ability
to significantly influence operations and accountability for fiscal matters.

•

Blended Component Units
The City of Schenectady Community Development Agency (“CDA”), a legally separate
entity, is governed by a board appointed by the City Council. The CDA is reported as
if it were part of the City’s operations because its sole activity is to administer federal
funds received by the City for urban renewal. The CDA has been included in the City’s
Special Grant Fund since it was established.
The Schenectady Urban Renewal Agency (“SURA”) is governed by a board that consists
of the members of the City Council of the City of Schenectady and the Mayor of the City
of Schenectady. The SURA was formed to undertake activities which benefit the City
of Schenectady, and influence is assumed due to the composition of the board.
The SURA blended component unit’s financial statements were audited as of and for the
year ended December 31, 2020 by other auditors whose report expressed an unmodified
opinion.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
A. Financial Reporting Entity (Continued)
•

Blended Component Units (Continued)
The Schenectady Housing Development Fund Corporation (“SHDFC”) provides downpayment loans to low and moderate income people to purchase homes within the City
of Schenectady. The initial funding comes from the CDA. The board is comprised of
the Mayor of the City of Schenectady and two Schenectady City Council members who
then elect eight other members. The day-to-day operations are performed by City of
Schenectady personnel.
The SHDFC blended component unit’s financial statements were audited as of and for
the year ended December 31, 2020 by other auditors whose report expressed an
unmodified opinion.

B. Excluded from the Financial Reporting Entity
The following potential component units have been excluded from the financial statements
based on the criteria established by GASB 61.
a. Municipal Housing Authority (“MHA”)
The Housing Authority of the City of Schenectady (“MHA”) is organized under the laws
of the State of New York by the City of Schenectady for the purpose of providing
adequate housing for qualified low-income individuals. To accomplish this purpose, the
City appoints a Governing Board for five-year staggered terms but the Board designates
its own management. Additionally, the MHA has entered into annual contracts with the
U.S. Department of Housing and Urban Development (“HUD”) to be the administrator
of the housing and housing related programs.
The MHA is considered to be a potential component unit because five of the members
are appointed by the Mayor of the City of Schenectady, and the MHA must receive City
Council approval to expand their operations. Additionally, all assets and operations can
revert to the City after 40 years, if the City Council chooses to assume operations.
The MHA is not considered a component unit and, therefore, not included in the
reporting entity as the day-to-day operations are independent of City personnel. The
MHA’s financial statements can be obtained from City Hall, Schenectady, New York,
12305.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
B. Excluded from the Financial Reporting Entity (Continued)
b. City of Schenectady Industrial Development Agency
The City of Schenectady Industrial Development Agency (“IDA”) was created in 1977
by the City Council of the City of Schenectady under the provisions of Chapter 783,
Section 856.1-a of General Municipal Laws of New York State for the purpose of
encouraging economic growth in the City of Schenectady. The IDA is a separate entity
and operates independently of the City of Schenectady.
The IDA is not considered a component unit and, therefore, not included in the reporting
entity as the day-to-day operations are independent of City personnel. The IDA’s
financial statements can be obtained from City Hall, Schenectady, New York, 12305.
The following organizations are also excluded from the reporting entity.
c. Schenectady City School District
The Schenectady City School District was created by State legislation which designates
the school board as the governing authority. School board members are elected by the
qualified voters of the District. The school board designates management and exercises
complete responsibility for all fiscal matters. The City Council exercises no oversight
over school district operations.
d. Land Reutilization Corporation of the Capital Region
The Land Reutilization Corporation of the Capital Region (the “Land Bank”) was
incorporated in June 2012. The Land Bank was organized and operates as a not-forprofit corporation under the provisions of Article 16 of New York’s Not-For-Profit
Corporation Law and the Intergovernmental Cooperation Agreement by and between
participating foreclosing governmental entities.
The Land Bank was created by three governmental entities: The City of Schenectady,
the County of Schenectady and the City of Amsterdam. The governments will make
foreclosed properties available to the Corporation with remuneration being made in the
future as the properties are sold, based on a profit margin sharing formula.
Since the City of Schenectady does not appoint a majority of the board members to the
Land Bank, and the Land Bank is not financially dependent on the City of Schenectady,
the Land Bank is not considered a component unit to be reported in the City financial
statements.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
B. Excluded from the Financial Reporting Entity (Continued)
d. Land Reutilization Corporation of the Capital Region (Continued)
The Land Bank is currently operated under contract by Schenectady Metroplex
Development Authority and the 2020 financial statements have been audited by an
independent CPA firm engaged by the Land Bank. The Land Bank’s financial
statements can be obtained from Schenectady Metroplex Development Authority, 433
State Street, Schenectady, New York, 12305.
C. Basis of Presentation
The accounts of the City are organized on the basis of funds or account groups, each of
which is considered a separate accounting entity. The operations of each fund are accounted
for within a separate set of self-balancing accounts that comprise its assets, liabilities, fund
balance, revenues and expenditures which are segregated for the purpose of carrying on
specific activities or attaining certain objectives in accordance with special regulations,
restrictions or limitations. The following fund types and account group are used:
1. Governmental Funds
Governmental funds are those through which most governmental functions of the City
are financed. The acquisition, use and balances of the City’s expendable financial
resources and the related liabilities are accounted for through governmental funds. The
measurement focus of the governmental funds is based upon determination of financial
position and changes in financial position. The following are the City’s governmental
fund types:
General Fund - The general fund is the principal fund and includes all operations not
required to be recorded in other funds.
Special Revenue Funds - Used to account for the proceeds of specific revenue sources
that are legally or otherwise restricted to expenditures for specified purposes. The
Special Revenue Funds are:
Water Fund - used to account for water district operations.
Sewer Fund - used to account for sewer district operations.
Recreation Fund - used to account primarily for golf course operations and other
similar operations.
Other Special Revenue Funds - used to account for federal, state or local grants
that are legally restricted to expenditures for a specific grant purpose.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. Basis of Presentation (Continued)
1. Governmental Funds (Continued)
Capital Projects Fund - Used to account for financial resources to be used for the
acquisition or construction of major capital facilities and equipment.
2. Custodial Fund
The custodial fund represents fiduciary activities that are not required to be reported in
pension and other employee benefit trust funds, investments trust funds or privatepurpose trust funds.
3. Account Groups
Used to establish accounting control and accountability for non-current assets and
liabilities. Account groups are not “funds.” They are concerned with measurement of
financial position and not results of operations.
The Non-Current Governmental Assets Account Group is used to account for land,
buildings, improvements other than buildings, and equipment utilized for general
government purposes. The City does not report the non-current governmental assets
account group as historical records of fixed assets at cost have not been maintained. As
the City has not reported the non-current governmental asset account group, the financial
statements, as presented, are not in accordance with accounting principles generally
accepted in the United States of America.
The Non-Current Governmental Liabilities Account Group is used to account for general
obligation bonds and other forms of long-term debt not required to be recorded in other
funds. The bonds are backed by the full faith and credit of the City and are supported
by general revenues to be provided for in future budgets.
D. Basis of Accounting/Measurement Focus
Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurement made, regardless of the measurement
focus. Measurement focus is the determination of what should be measured.
Modified Accrual Basis - All governmental funds are accounted for using the modified
accrual basis of accounting. Under this basis of accounting, revenues are recorded when
measurable and available. Available means collectible within the current period or soon
enough thereafter, within one year, to be used to pay liabilities of the current period with the
exception of property taxes, water and sewer rents in which a sixty day collection period is
utilized.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. Basis of Accounting/Measurement Focus (Continued)
Material revenues that are accrued include state and federal aid and certain user charges. If
expenditures are the prime factor for determining eligibility, revenues from federal and state
grants are accrued when the expenditure is made unless it will not been received within one
year after the fiscal year has ended.
Expenditures are recorded when the fund liability is incurred except that:
a. Principal and interest on indebtedness are recognized as an expenditure when due.
b. Compensated absences, such as vacation and sick leave which vest or accumulate, are
charged as an expenditure if anticipated to be paid with available current resources.
c. Non-current governmental liabilities are recorded at the par value of the principal
amount; no liability is recorded for interest payable to maturity.
E. Property Taxes and Collections
City property taxes are levied annually on January 1st on real property in the City. The
annual levy includes City and County taxes, water and sewer rents, and delinquent metered
charges for water and sewer. The Schenectady City School District returns its delinquent
taxes to the City for collection. The City assumes the responsibility of collection of all
unpaid taxes.
F. Budgetary Data
1. Budget Policies - The budget policies are as follows:
a. No later than October 1, the Mayor submits a tentative budget to the City Council for
the fiscal year commencing the following January 1. The tentative budget includes
proposed expenditures and the proposed means of financing for all governmental
funds, except for the Downtown Schenectady Improvement Fund, Miscellaneous
Special Revenue Fund and the Special Grant Fund.
b. After public hearings are conducted to obtain taxpayer comments, but no later than
November 1, the City Council adopts the budget.
c. The Commissioner of Finance and Administration, with the approval of the Mayor,
is authorized to transfer certain budgeted amounts within departments; however, all
revisions that alter appropriations of any department or fund must be approved by
the Mayor and City Council.
d. Budgetary controls are established for the capital project fund through resolutions
authorizing individual projects and a capital program budget which remains in effect
for the life of the project.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
F. Budgetary Data (Continued)
2. Encumbrances
Encumbrances are reservations of fund balance for outstanding purchase commitments.
Expenditures for such commitments are recorded in the period in which the liability is
incurred.
3. Budget Basis of Accounting
a. Except as indicated below, budgets are adopted annually on a basis consistent with
accounting principles generally accepted in the United States of America.
Appropriations authorized for the current year are increased by the amount of
encumbrances carried forward from the prior years.
b. Budgetary controls for the Special Grant Fund are established in accordance with
applicable grant agreements which generally cover a period other than the City’s
fiscal year.
c. Budgetary controls for the component units are established in accordance with
internal policies and applicable grant agreements which may cover a period other
than the City’s fiscal year.
G. Departure from Accounting Principles Generally Accepted in the United States of America
Acquisitions of equipment and capital facilities are appropriately recorded as expenditures
in the various governmental funds of the City. These acquisitions should also be recorded
in the balance sheet in a non-current governmental assets account group, as required by
accounting principles generally accepted in the United States of America, to account for all
land, buildings, improvements and equipment utilized by the City. The City does not
maintain a non-current governmental assets account group and the amount that should be
recorded in this account group is not known.
H. Estimates
The preparation of financial statements in accordance with the accounting principles
generally accepted in the United States of America requires management to make estimates
and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results may differ from these estimates.
The significant estimates included in the financial statements include the estimated incurred
but not recorded (“IBNR”) liability for workers’ compensation, health insurance and the
realizable value of the taxes receivable. It is at least reasonably possible that a condition,
situation, or set of circumstances that existed at the date of the financial statements will
change in the near term due to one or more future events.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
I. Self-Insurance, Risk Retention, Workers’ Compensation and Health Insurance Plans
Excluding certain vision coverage, the City is self-insured for the healthcare benefits offered
and all workers’ compensation.
The City has retained a portion of the liability to cover losses under §207-A and §207-C of
the Workers’ Compensation Law for firefighters and police officers . Employees are entitled
to their full pay, when out on leave, until age seventy. The City is required to cover any
amount of losses not reimbursed by workers’ compensation.
Workers’ compensation claims are subject to approval by a Workers’ Compensation board.
Approved claims are paid and charged to the appropriate fund.
The City maintains general liability insurance which carries a deductible of $50,000 to
$100,000 per claim based on the type of claim.
The City pays health insurance on a cost-reimbursement basis. The plan allows for an up
to 20% coinsurance by the employee/subscriber. Each fund is responsible for the claims
incurred for their employees. In 2020, the City is self-insured up to $175,000 per individual,
and is commercially insured for claims exceeding $175,000 up to $1,000,000 per subscriber
per year. Individual claims exceeding $1,000,000 per subscriber per year are self-insured.
The risk of future claims is retained by the City.
The City establishes workers’ compensation and health insurance claims liabilities based on
estimates of the ultimate cost of claims, including future claim adjustment expenses, that
have been reported but not settled, and of claims that have been incurred but not reported.
The length of time for which such costs must be estimated varies depending on the coverage
involved. Because actual claims costs depend on such complex factors as inflation, changes
in doctrines of legal liability and damage awards, the process used in computing claim
liabilities does not result in an exact amount. Claim liabilities are recomputed periodically
using a variety of actuarial and statistical techniques to produce current estimates that reflect
recent settlements, claims frequency and other economic and social factors. A provision for
inflation in the calculation of estimated future claims costs is implicit in the calculations
because reliance is placed both on actual historical data that reflects past inflation and on
other factors that are considered to be appropriate modifiers of past experience. Adjustments
to claims liabilities are charged or credited to the liability in the periods in which they are
made.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
I. Self-Insurance, Risk Retention, Workers’ Compensation and Health Insurance Plans
(Continued)
As discussed above, the City establishes a liability for both reported and unreported insured
events, which includes estimates of both future payments of losses and related claim
adjustment expenses. The following represents changes in those aggregate liabilities for the
City during the past year:
Workers’
Compensation
Unpaid Claims and Claims Adjustment
Expenses at Beginning of Year

$

9,714,240 $

Health
Insurance
946,692

Risk
Retention
$

1,366,247

Provision for Incurred Claims Expense
for Events of the Current and Prior Years

9,133,045

13,602,469

(267,153)

Payments Made During the Current Year

1,577,299

13,602,469

235,346

Total Unpaid Claims and Claim Adjustment
Expenses at End of Year

$ 17,269,986 $

946,692

$

863,748

$

2,145,299 $

946,692

$

431,874

15,124,687
$ 17,269,986 $

946,692

$

431,874
863,748

Reflected as Follows:
General Fund
Non-Current Governmental Liability
Account Group

J. New Accounting Pronouncements
GASB has issued the following Statement which became effective in the current year.
GASB Statement No. 84
In January 2017, the GASB issued Statement No. 84, Fiduciary Activities. This Statement
establishes criteria for identifying fiduciary activities of all state and local governments. The
focus of the criteria generally is on (1) whether a government is controlling the assets of the
fiduciary activity and (2) the beneficiaries with whom a fiduciary relationship exists.
Separate criteria are included to identify fiduciary component units and postemployment
benefit arrangements that are fiduciary activities.
This Statement describes four fiduciary funds that should be reported, if applicable: (1)
pension (and other employee benefit) trust funds, (2) investment trust funds, (3) privatepurpose trust funds, and (4) custodial funds. Custodial funds generally should report
fiduciary activities that are not held in a trust or equivalent arrangement that meets specific
criteria.
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CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
J. New Accounting Pronouncements (Continued)
GASB Statement No. 84 (Continued)
This Statement also provides for recognition of a liability to the beneficiaries in a fiduciary
fund when an event has occurred that compels the government to disburse fiduciary
resources. Events that compel a government to disburse fiduciary resources occur when a
demand for the resources has been made or when no further action, approval, or condition
is required to be taken or met by the beneficiary to release the assets. The City has
implemented this Statement for the year ended December 31, 2020.
K. Future Accounting Pronouncements
GASB Statement No. 87
The objective of this Statement is to better meet the information needs of financial statement
users by improving accounting and financial reporting for leases by governments. This
Statement increases the usefulness of governments’ financial statements by requiring
recognition of certain lease assets and liabilities for leases that previously were classified as
operating leases and recognized as inflows of resources or outflows of resources based on
the payment provisions of the contract. It establishes a single model for lease accounting
based on the foundational principle that leases are financings of the right to use an
underlying asset. Under this Statement, a lessee is required to recognize a lease liability and
an intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable
and a deferred inflow of resources, thereby enhancing the relevance and consistency of
information about governments’ leasing activities. This Statement will become effective for
fiscal years beginning after June 15, 2021.
L. Total Columns
Total columns in the financial statements are captioned Memorandum Only to indicate that
they are presented only to facilitate financial analysis. Data in these columns do not present
financial position or results of operations in accordance with accounting principles generally
accepted in the United States of America, nor is such data comparable to a consolidation.
Interfund eliminations have not been made in the aggregate of this data.
2. STEWARDSHIP, COMPLIANCE, ACCOUNTABILITY
A. Capital Projects Fund
Capital Projects Fund had a deficit fund balance totaling $28,083,486 at December 31, 2020.
This deficit is caused by allowing contracts for projects funded with bond anticipation and
other notes. The deficit will be eliminated when serial bonds are issued.
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2. STEWARDSHIP, COMPLIANCE, ACCOUNTABILITY (CONTINUED)
B. Overdrawn Appropriations
General Fund:
Transportation
Sewer Fund:
General Government Support

$

81,483

$

9,394

The over expended amounts were due to the City’s approval of expenditures without
budgetary transfers or amendments to finance the payments.
3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS
A. Assets
Cash and Investments
The City’s investment policies are governed by State statutes. The City’s monies must be
deposited in FDIC-insured commercial banks or trust companies located within the State.
The City is authorized to use demand accounts, certificates of deposit, obligations of the
United States of America, New York State and local municipalities and school districts,
certificates of participation and repurchase agreements with certain restrictions.
Collateral is required for demand deposits and certificates of deposit for all deposits not
covered by federal deposit insurance. Obligations that may be pledged as collateral are
obligations of the United States and its agencies and obligations of any state and its
municipalities and school districts.
At December 31, 2020, the book amount of the primary government’s deposits (excluding
$6,900 in petty cash) was $59,702,917 and the bank balances were $62,276,877. The
insured and collateral status of the year-end bank balances was as follows:
Amount
Covered by federal deposit insurance
Collateralized with securities held by a third party custodian
for the benefit of the City, pursuant to a three-party custody
agreement ($62,310,436 available)
Total

$

531,010

61,745,867
$ 62,276,877
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
B. Cash Restricted
Cash restricted consists of the following at December 31, 2020:
General Fund
Reserve for Debt
Capital Reserve
Snow and Ice Removal
Tax Certiorari
Litigation and Claims
Water Fund
Reserve for Debt
Reserve for Capital
Sewer Fund
Reserve for Debt
Reserve for Capital
Reserve for Repairs
Recreation Fund
Reserve for Debt
Reserve for Capital

Total Cash - Restricted

$

766,712
1,163,959
156,542
144,645
431,874
2,663,732
65,467
6,948,510
7,013,977
648,249
8,616,818
220,478
9,485,545
5,966
631,182
637,148

$ 19,800,402
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
C. Property Taxes
The City tax levy may be paid in four equal installments due January 1, April 1, July 1, and
October 1.
At December 31, 2020, taxes receivable consisted of the following:

Year
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
Total

Schenectady
School
District

City
Schenectady
of
County Schenectady

$

$

4,046
7,175
19,047
24,320
35,683
39,714
53,846
60,268
78,600
101,158
141,921
325,426
965,392
2,465,449
$ 4,322,045

$

Allowance for Uncollectible Amounts
Taxes Receivable, Net

2,701
3,609
6,619
8,341
11,484
13,436
33,091
16,598
17,928
25,472
32,188
141,833
340,588
1,109,427
1,763,315

Total

$

3,749 $
3,749
11,336
11,336
6,005
12,752
8,914
19,698
32,469
58,135
50,191
82,852
55,410
102,577
80,209
133,359
76,796
163,733
99,613
176,479
114,792
211,320
181,902
308,532
223,060
397,169
530,023
997,282
1,269,844
2,575,824
3,379,949
6,954,825
$ 6,124,262
12,209,622
(9,034,205)
$ 3,175,417

The above-mentioned net realized taxes receivable at December 31, 2020 also includes the
amount of taxes the City must collect on behalf of the Schenectady City School District and
Schenectady County. At December 31, 2020 the City is obligated to pay the Schenectady
School District and Schenectady County $4,787,484 and $1,684,034, respectively, which is
reflected in Due to Other Governments on the general and custodial fund balance sheets.
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
D. Other Receivables and Liabilities
Other receivables are comprised of the following at December 31, 2020:

General
Fund
Franchise Fees
Sale of City Owned
Equipment and Property
Utility Refunds
Miscellaneous (*)
Municipal Voucher Billings
Parking Fines
Water Rents
Sewer Rents
Special Grants
Loans, Net
Allowance for Uncollectible
Accounts
Total

*

$ 679,560
925,624
797,870
325,705
880,465
97,618
-

Water
Fund
$

946,965
722,891
-

Sewer
Fund
$

-

Other
Special
Revenue
Funds

Recreation
Fund
$

24,943
1,109,917
862,394
-

(319,643)
(130,981)
(83,159)
$ 3,387,199 $ 1,538,875 $ 1,914,095 $

-

$

6,395
-

-

Total
$ 679,560

145,938
53,040

(976)
5,419 $ 198,978

925,624
797,870
357,043
2,937,347
97,618
722,891
862,394
145,938
53,040
(534,759)
$ 7,044,566

Miscellaneous consists primarily of trash, code violation fees and other assessments.

A majority of the other receivables and deferred inflows of resources in the City’s Special
Grant Fund are comprised of the following loan activities at December 31, 2020.
Community Development Agency (a blended component unit)
The CDA is the recipient of Community Development Entitlement Grants to operate
revolving loan funds. These funds are to be loaned to industry, not-for-profit organizations
and individuals for the purpose of creating and retaining permanent jobs within the City or
for rehabilitation of property. Loans outstanding at December 31, 2020 require periodic
payments of principal and interest, or interest only for loans that have not been fully drawn
down. The principal loan balances at December 31, 2020 are as follows:
Total Loans Outstanding
Less Allowance for Uncollectible Accounts
Net Loans Receivable

$
$

344,199
(344,199)
-

Loans are recorded as a receivable with a corresponding entry to deferred inflows of
resources. When the loan payments are received, revenue is recognized to the extent of
principal received. As funds are reloaned a corresponding expenditure is recorded. When
a loan is written off as uncollectible, a corresponding decrease in the amount of deferred
inflows of resources is made in the same period, the effect of which is to reduce the overall
amount of funds available for future loans.
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D. Other Receivables and Liabilities (Continued)
Schenectady Housing Development Fund Corporation (a blended component unit)
The SHDFC is a subrecipient of federal funds received by the City through its Community
Development Block Grant (CDBG). Draw down requests are made to the City as CDBG
funds are needed to meet loan commitments, and revenue is recognized when received by
the SHDFC.
Loans are recorded as a receivable with a corresponding entry to deferred inflows of
resources. As loans are repaid, the principal is recognized as revenue to be used for future
housing loans. As funds are reloaned, a corresponding expenditure is recorded. Many of
these loans are subject to a higher than normal risk of default.
Loans receivable consist of the following at December 31, 2020:
Loans receivable, January 1
Add new loans made
Less principal payments received
Write-offs and adjustments
Loans receivable, December 31

$

$

64,949
26,321
(24,034)
(14,196)
53,040

See Note 3E6 for other deferred inflows of resources and unearned revenues in the special
grant fund.
Other liabilities are comprised of the following at December 31, 2020:
General
Fund
Workers’ Compensation
Health Insurance
Deposits *
Overpayments
and Clearing
Other

*

$ 2,145,299
946,692
455,138
21,016
$ 3,568,145

Sewer
Fund
$

$

15,215
15,215

Recreation
Fund
$

$

Total

8,400

$ 2,145,299
946,692
463,538

2,412
10,812

36,231
2,412
$ 3,594,172

Represents seized asset funds, payroll related liabilities and other miscellaneous deposits.
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E. Liabilities
1. Pension Plans
General Information
The City participates in the New York State and Local Employees’ Retirement System
(“ERS”) and New York State and Local Police and Fire Retirement System (“PFRS”),
collectively referred to as the “Systems”. The Systems are cost sharing multipleemployer, public employee retirement systems. The Systems offer a wide range of plans
and benefits which are related to years of service and final average salary, vesting of
retirement benefits, death and disability.
Plan Description and Benefits Provided
The Systems provide retirement benefits as well as death and disability benefits. The net
position of the Systems are held in the New York State Common Retirement Fund,
which was established to hold all net assets and record changes in plan net position
allocated to the Systems. The Comptroller of the State of New York (the “Comptroller”)
serves as sole trustee and administrative head of the Systems. System benefits are
established under provisions of the New York State Retirement and Social Security Laws
(“NYSRSSL”). Once a public employer elects to participate in the Systems, the election
is irrevocable. The New York State Constitution provides that pension membership is
a contractual relationship and plan benefits cannot be diminished or impaired. Benefits
can be changed for future members only by enactment of a State statute. The Systems
issue a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to the New York
State and Local Retirement System, 110 State Street, Albany, NY 12244.
The Systems are noncontributory except for ERS employees who joined the System after
July 27, 1976 who contribute 3% of their salary for the first ten years of membership and
employees who joined on or after January 1, 2010 who generally must contribute 3% of
their salary for their entire length of service. Under the authority of the NYSRSSL, the
Comptroller annually certifies the actuarially determined rates expressly used in
computing the employers’ contributions based on salaries paid during the Systems’ fiscal
year ending March 31.
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E. Liabilities (Continued)
1. Pension Plans (Continued)
Plan Description and Benefits Provided (Continued)
The City is required to contribute at an actuarially determined rate.
contributions for the current and preceding two years were:
ERS
Amount
2020
2019
2018
*

$ 1,921,216
$ 1,869,257
$ 1,939,680

PFRS
Police/Fire
Amount
Rates*

Rate*
16.1%
15.8%
15.8%

Required

$
$
$

7,214,978
6,288,653
6,788,031

25.6/31.8%
24.3/30.0%
24.0/29.6%

Reflects rates of most populated tier.

The City’s contributions made to the Systems were equal to 100 percent of the
contributions required for 2020. In 2013 the City, as anticipated in its adopted budget,
elected to amortize (pay over time) $3,250,427, the maximum allowed. In 2014 the City,
as anticipated in its adopted budget, elected to amortize the amount of $1,489,734, a
portion of the amount allowed. All amortizations were done under the NYS Original
Contribution Stabilization Program.
Pursuant to the Chapter 260 of the Laws of 2002, the state legislature authorized local
governments to make available retirement incentive programs. Additional retirement
incentive programs were authorized in 2004 and 2007. The costs of these programs are
being billed and paid over ten years and include interest at 8.75%.
The outstanding balance as of December 31, 2020 for the amortized pension liabilities
was $1,752,608, of which $1,100,805 is for the 2013 amortization and $651,803 is for
the 2014 amortization.
Covered Payroll
The City of Schenectady’s covered payrolls (as defined in GASB 85) for 2020 are as
follows:
ERS
PFRS

$
$

14,955,208
27,425,373
42,380,581
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E. Liabilities (Continued)
1. Pension Plans (Continued)
Pension Liabilities, Pension Expense, and Deferred Inflows and Outflows of
Resources Related to Pensions
At December 31, 2020, the City reported a liability in the non-current governmental
liabilities account group of $12,269,212 for ERS and $43,290,579 for PFRS for its
proportionate share of the net pension liability. The net pension liability was measured
as of March 31, 2020, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The City’s proportion
of the net pension liability was based on a projection of the City’s long-term share of
contributions to the pension plan relative to the projected contributions of all
participating members, actuarially determined.
At December 31, 2020, the City’s proportion was .0463329% ERS and .8099361%
PFRS.
At December 31, 2020, the City reported deferred outflows and inflows of resources
related to pensions from the following sources:
Total Deferred
Outflows
of Resources
Differences between expected and actual
experience
Change of assumptions
Net difference between projected and actual
investment earning on pension plan
investments
Changes in proportion and differences between
employer contributions and proportionate
share of contributions
Contributions made subsequent to measurement
date

$

3,604,789
3,947,341

25,784,906

Total Deferred
Inflows
of Resources

$

(725,112)
(213,318)

-

314,483

(3,297,468)

6,852,145
$ 40,503,664

$ (4,235,898)
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E. Liabilities (Continued)
1. Pension Plans (Continued)
Pension Liabilities, Pension Expense, and Deferred Inflows and Outflows of
Resources Related to Pensions (Continued)
The net amount of the employer’s balances of deferred outflows and deferred inflows
of resources related to pensions will be recognized in pension expense as follows:
December 31, 2021
December 31, 2022
December 31, 2023
December 31, 2024
December 31, 2025

$ 12,428,758
6,939,790
9,165,795
7,682,340
51,083
$ 36,267,766

ERS and PFRS Actuarial Assumptions
The total pension liability at March 31, 2020 was determined by using an actuarial
valuation as of April 1, 2019, with update procedures used to roll forward the total
pension liability to March 31, 2020. The actuarial valuations used the following
actuarial assumptions:

Interest rate
Salary increase
Inflation rate
Cost of living adjustments

ERS

PFRS

6.8%
4.2%
2.5%
1.3%

6.8%
5.0%
2.5%
1.3%

Annuitant mortality rates are based on April 1, 2010 - March 31, 2015 System’s
experience with adjustments for mortality improvements based on MP-2018.
The actuarial assumptions used in the April 1, 2019 valuation are based on the results of
an actuarial experience study for the period August 1, 2010 - March 31, 2015.
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E. Liabilities (Continued)
1. Pension Plans (Continued)
Pension Liabilities, Pension Expense, and Deferred Inflows and Outflows of
Resources Related to Pensions (Continued)
ERS and PFRS Actuarial Assumptions (Continued)
The long term expected rate of return on pension plan investments was determined using
a building block method in which best estimate ranges of expected future real rates of
return (expected returns net of investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation.
Best estimates of arithmetic real rates of return for each major asset class included in the
target asset allocation as of March 31, 2020 were as follows:

Asset Class
Domestic equity
International equity
Private equity
Real estate
Absolute return strategies
Opportunistic portfolio
Real assets
Bonds and mortgages
Cash
Inflation-indexed bonds

Long-Term
Expected Rate
of Return
4.05%
6.15%
6.75%
4.95%
3.25%
4.65%
5.95%
.75%
-%
.50%

Discount Rate
The discount rate used to calculate the total pension liability was 6.8% for both ERS and
PFRS. The projection of cash flows used to determine the discount rate assumes that
contributions from plan members will be made at the current contribution rates and that
contributions from employers will be made at statutorily required rates, actuarially.
Based upon the assumptions, the System’s fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members.
Therefore the long term expected rate of return on pension plan investments was applied
to all periods of projected benefit payments to determine the total pension liability.
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E. Liabilities (Continued)
1. Pension Plans (Continued)
Sensitivity of the Proportionate Share of the Net Pension Asset/Liability to the
Discount Rate Assumption
The following presents the City’s proportionate share of the net pension liability
calculated using the discount rate of 6.8%, as well as what the City’s proportionate share
of the net pension asset/liability would be if it were calculated using a discount rate that
is 1 percentage point lower or 1 percentage point higher than the current rate:
1%
Decrease

Current
Assumption

1%
Increase

ERS
Employers’ proportionate share
of the net pension asset (liability) $ (22,517,468)

$ (12,269,212) $ (2,830,525)

PFRS
Employers’ proportionate share
of the net pension asset (liability) $ (77,404,436)

$ (43,290,579) $ (12,740,847)

Pension Plan Fiduciary Net Position
The components of the net pension liability of the Systems as of March 31, 2020 was as
follows (in thousands):
ERS
Systems total pension liability
Systems net position
Systems net pension liability
Ratio of systems net position to the
employers’ total pension liability

$ (194,596,261)
168,115,682
(26,480,579)

86.39%

PFRS
$ (35,309,017)
29,964,080
(5,344,937)

84.86%
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E. Liabilities (Continued)
1. Pension Plans (Continued)
Deferred Compensation
The City offers its employees two deferred compensation plans created in accordance
with Internal Revenue Code Section 457. The plans, available to all City employees,
permit them to defer a portion of their current salary (up to $19,500 for participants
under age 50 and $26,000 for those 50 years of age and older) until future years. During
the past year, the employees contributed approximately $1,567,992. The deferred
compensation amounts are not available to the employees until termination, retirement,
death, or unforeseeable emergency.
The City has significant administrative involvement for the assets of the deferred
compensation plans and is involved in the investment function of the plans. The City has
entered into two separate agreements with the trustees of the two plans who invest the
funds in accordance with the trust agreements. The City appoints a committee of
employees that represent the City in all matters concerning the administration of the
plans. The committee has full power and authority to adopt rules and regulations for the
administration of the plans. The committee also contracts with providers to manage the
investment of plan assets and is responsible for selecting the plan investment options.
Additionally, the committee reviews and approves withdrawals, terminations and benefit
payments.
The City accounts for and reports its deferred compensation plans under the provisions
of GASB Statement No. 32, “Accounting and Financial Reporting for Internal Revenue
Code Section 457 Deferred Compensation Plans.”
The plans issue separate financial reports that include financial statements and required
supplementary information. Those reports may be obtained by writing to the City of
Schenectady.
2. Compensated Absences
Pursuant to contractual agreements, City employees are entitled to accrue sick, vacation
and personal leave. The maximum accrual of these absences depends upon the
contractual agreement each employee falls under. All employees who leave the
employment of the City are entitled to be paid for unused vacation leave up to a
maximum of 10 weeks. Unused sick leave, at rates ranging from twenty-five to seventyfive percent, depending on the contract and hire date, is paid to all employees, except
police and fire, upon retirement, layoff or death.
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E. Liabilities (Continued)
2. Compensated Absences (Continued)
The expenditure is recorded at the time the benefit is paid or when anticipated to be paid
with available current resources. Estimated vested vacation and sick leave and
compensated absences accumulated by City employees have been recorded in the
General Fund, for those amounts anticipated to be paid with available current resources,
with the remainder recorded in the Non-Current Governmental Liabilities Account
Group.
The City has accrued compensated absences for vacation, vesting sick leave and other
compensated absences with similar characteristics in accordance with Governmental
Accounting Standards Board (GASB) Pronouncement Number 16 - Accounting for
Compensated Absences. In accordance with GASB No. 16, additional amounts for
employees who are expected to attain vested status and the related fringe benefits have
also been accrued.
3. Short-Term Debt
Liabilities for bond and tax anticipation notes (BANs and TANs) are generally accounted
for in the Capital Projects and General Fund, respectively. State law requires that BANs
issued for capital purposes be converted to long-term obligations within five years after
the original issue date.
At December 31, 2020, BANs and TANs outstanding of $18,615,009 and $7,000,000
are reflected in the Capital Projects and General Fund, respectively. The BANs fund
various improvements and have a maturity date of May 07, 2021 with an interest rate of
1.39-2.0%. The TANs fund anticipated short-term revenue loss and have a maturity date
of September 30, 2021 with an interest rate of 1.0%. In addition, at December 31, 2020
short-term borrowings on an interest-free loan with the NYS Environmental Facilities
Corporation amounted to $21,033,855. This debt will be converted to long-term after
completion of the underlying projects.
The following is a summary of changes in short-term debt for the year ended December
31, 2020:
Payable at
January 1, 2020

Issued

NYS Environmental
Facilities Corporation $ 11,673,925 $ 9,514,930
Bond Anticipation
Notes
19,125,009
Tax Anticipation
Notes
7,000,000
$ 30,798,934 $ 16,514,930

Payable at
Redeemed December 31, 2020

$

$

155,000

$ 21,033,855

510,000

18,615,009

665,000

7,000,000
$ 46,648,864
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E. Liabilities (Continued)
4. Long-Term Debt
At December 31, 2020 the total outstanding serial bonds of the primary government were
$102,555,000.
The City, like most governmental units, borrows money in order to acquire land or
equipment or construct buildings and improvements. This policy enables the cost of these
capital assets to be borne by the present and future taxpayers receiving the benefit of these
capital assets. These long-term liabilities, which are full faith and credit debt of the local
government, are recorded in the Non-Current Governmental Liabilities Account Group. The
provision to be made in future budgets for capital indebtedness represents the amount,
exclusive of interest, authorized to be collected in future years from taxpayers and others for
liquidation of the long-term liabilities.
In addition to the above long-term debt the City has the following noncurrent liabilities:
Due to Retirement Systems - Represents amounts accrued for early retirement incentives
adopted by the City Council and the amortization of a portion of the bills due in 2013 and
2014 under the contribution stabilization program.
Compensated Absences - Represents the value of earned and unused portion of the liability
for compensated absences.
Installment Purchase Debt - Represents the future minimum lease payments on capital
leases.
Judgments and Claims - Represents legal judgments, claims and tax certiorari proceedings
that are anticipated to be settled against the City. In addition, the judgments and claims
liability represents the estimate of the City’s share of incurred but not reported claim costs
for the self-insured workers’ compensation and health insurance obligations, net of the
amounts recorded in the general fund. See Note 1 I.
Disability Payable - General Municipal Law, Sections 207A and 207C provide for firemen
and police officers to receive continued salary payments to age seventy in the event of
disability. The payments are funded partially by the City and partially by the retirement
system. As of December 31, 2020, the present value of the payments the City was obligated
to make to eight firemen and one police officer totaled $2,471,195 which has been reflected
in the Non-Current Governmental Liabilities Account Group. The related expense for the
year ended December 31, 2020 approximated $485,521.
Due to Other Governments - Represents the estimated net present value of the liability to the
Downtown Schenectady Improvement Corporation.
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4. Long-Term Debt (Continued)
Other Debt - Other debt at December 31, 2020 includes the total outstanding of $2,245,000
on a $3,000,000 US Department of Housing and Urban Development contract for loan
guarantee assistance provided under section 108 of the Housing and Community
Development Act of 1974, as amended, 42 U.S.C. 5308. $2,500,000 was to be used for the
acquisition of real property in fee or by long-term lease pursuant to 24 CFR 570.703 (a),
including acquisition of properties from the Schenectady Urban Renewal Agency, which
may include costs of surveys, appraisals, the preparation of legal documents, recording fees
and other similar costs that are necessary to effect the acquisition; and the clearance,
demolition, and removal of building and improvements on real property acquired with
Guaranteed Loan Funds. The remaining $500,000 was utilized in support of the development
and redevelopment of a low-income residential facility.
Net Pension Liability - Represents the City of Schenectady’s proportionate share of the NYS
pension liability under GASB 68.
Other Post-Employment Benefits - Represents the actuarial present value for the
continuation of certain medical and dental insurance for current and future retirees and their
spouses.
The following is a summary of changes in long-term liabilities for the year ended December
31, 2020:
Payable at
January 1, 2020
Serial Bonds Payable
Due to Retirement Systems
Compensated Absences
Installment Purchase Debt
Judgments and Claims
Payable (*)
Disability Payable
Due to Other Governments
Other Debt
Net Pension Liability
Proportionate Share
Other Post-employment
Benefits
Total

Issued

$ 106,591,055 $
$
2,244,579
2,328,311
3,464,627
2,496,509
9,024,454
2,177,959
173,255
2,400,000

-

17,963,339

-

Redeemed

Other
Increase
(Decrease)

4,036,055 $
491,971
1,547,572
39,604
155,000
-

290,845,065
9,600,731
$ 437,212,644 $ 2,496,509 $ 15,870,933 $

Payable at
December 31, 2020

$ 102,555,000
1,752,608
202,300
2,530,611
(6,840)
4,406,724
7,110,685
293,236
-

16,135,139
2,471,195
133,651
2,245,000

37,596,452

55,559,791

51,043,941
332,288,275
96,239,774 $ 520,077,994

* Workers’ Compensation ($15,124,687), Risk Retention ($431,874) and Tax Certiorari Proceedings ($578,578) as
of December 31, 2020.
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4. Long-Term Debt (Continued)
Serial bonds are comprised of the following at December 31, 2020:
Payable From/
Description
General Fund
General Purpose
General Purpose
General Purpose
General Purpose
General Purpose
General Purpose
Water Fund
Water Fund
Water Fund
Water Fund
Water Fund
Water Fund
Water Fund
Sewer Fund
Sewer Fund
Sewer Fund
Sewer Fund
Sewer Fund
Sewer Fund
Sewer Fund
Recreation Fund
Golf Course
Golf Course
Golf Course
Total Serial Bonds

Issued

Original
Amounts

Interest
Rate (%)

Final
Maturity

Balance
Outstanding
2020

2014
2016
2016
2017
2017
2019

$
$
$
$
$
$

28,340,209
5,677,245
2,140,000
3,700,190
7,203,751
13,865,722

3.5%
4.0%
3.0%
4.0%
3.0%
3.0%

2038
2030
2043
2038
2036
2042

$ 23,391,904
3,890,616
1,943,000
6,430,525
3,468,665
13,624,140

2014
2016
2016
2017
2017
2019

$
$
$
$
$
$

1,469,558
1,930,575
1,595,000
1,788,285
3,180,797
4,729,040

3.5%
4.0%
3.0%
4.0%
3.0%
3.0%

2038
2030
2043
2038
2036
2042

1,212,968
1,312,127
1,448,190
2,839,380
1,670,060
4,646,630

2014
2016
2016
2017
2017
2019

$
$
$
$
$
$

6,779,671
5,849,721
4,250,000
4,821,525
10,855,267
7,709,360

3.5%
4.0%
3.0%
4.0%
3.0%
3.0%

2038
2030
2043
2038
2036
2042

5,595,919
4,283,925
3,858,810
9,690,095
4,506,275
7,575,050

2014
2016
2019

$
$
$

495,771
67,459
731,933

3.5%
4.0%
3.0%

2038
2030
2042

409,209
38,332
719,180
$ 102,555,000
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
E. Liabilities (Continued)
4. Long-Term Debt (Continued)
Serial bond maturities, and the related interest, are as follows:
Serial
Bonds
2021
2022
2023
2024
2025
2026-2030
2031-2035
2036-2040
2041-2043
Total

$

4,560,000
4,725,000
4,905,000
5,100,000
5,305,000
26,945,000
27,220,000
19,320,000
4,475,000
$ 102,555,000

Interest
$ 3,372,081
3,208,744
3,033,300
2,849,488
2,658,088
10,546,366
6,209,553
1,910,475
157,781
$ 33,945,876

Other Long-Term Debt
Principal payments and interest due are as follows:
Principal
2021
2022
2023
2024
2025
2026-2030
2031-2034
Total

$

$

155,000
155,000
155,000
155,000
160,000
800,000
665,000
2,245,000

Interest
$

$

71,203
67,560
63,762
59,423
55,005
200,705
62,100
579,758

44

CITY OF SCHENECTADY, NEW YORK
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2020

3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
E. Liabilities (Continued)
4. Long-Term Debt (Continued)
Installment Purchase Debt
Minimum future lease payments for vehicles and energy improvements are:
2021
2022
2023
2024
2025
Total Payments
Less: interest
Total

$ 1,100,798
1,322,633
812,240
417,050
1,142,050
4,794,771
(388,047)
$ 4,406,724

Due to Employees’ Retirement System and Police and Fire Retirement System
The Due to Retirement Systems maturities are as follows:
The principal payment schedule from the New York State Retirement Systems for the
amortization of its retirement payment as described in Note 3 E l is reflected below.
2021
2022
2023
2024

$

509,242
527,123
545,635
170,608
$ 1,752,608

5. Postemployment Benefits Payable
A.

General Information about the OPEB Plan
Plan Description - The City’s defined benefit OPEB plan provides OPEB for all
permanent full-time general and public safety employees of the City. The plan is
a single-employer defined benefit OPEB plan administered by the City. Article 11
of the State Compiled Statutes grants the authority to establish and amend the
benefit terms and financing requirements to the City Council. No assets are
accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement
75.
Benefits Provided - The City provides healthcare and life insurance benefits for
retirees and their dependents. The benefit terms are dependent on which
employment contract each employee falls under. The specifics of each contract are
on file at the City offices and are available upon request.
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
E. Liabilities (Continued)
5. Postemployment Benefits Payable (Continued)
A. General Information about the OPEB Plan (Continued)
Employees Covered by Benefit Terms - At January 1, 2020, the following employees
were covered by the benefit terms:
Inactive employees entitled to but not yet receiving benefit
payments
Active employees
Total

14
529
543

B. Total OPEB Liability
The City’s total OPEB liability of $332,288,275 was measured as of December 31,
2020, and was determined by an actuarial valuation as of that date.
Actuarial Assumptions and Other Inputs - The total OPEB liability in the December
31, 2020 actuarial valuation was determined using the following actuarial
assumptions and other inputs, applied to all periods included in the measurement,
unless otherwise specified:
Inflation

2.25 percent

Salary Increases

2.0 percent, average, including inflation

Discount Rate

2.0 percent
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
E. Liabilities (Continued)
5. Postemployment Benefits Payable (Continued)
B. Total OPEB Liability (Continued)
Healthcare Cost Trend Rates
Assumed pre-65 medical trend rates at end of year
Healthcare cost trend rate assumed for next measurement period
Rate to which the cost trend rate is assumed to decline (the ultimate
trend rate)
Measurement period that the rate reaches the ultimate trend rate

7.0%
3.784%
2075

Assumed post 65 Medicare Advantage medical trend rates at
end of year
Healthcare cost trend rate assumed for next measurement period
Rate to which the cost trend rate is assumed to decline (the ultimate
trend rate)
Measurement period that the rate reaches the ultimate trend rate

4.5%
3.784%
2075

Assumed prescription drug trend rates at end of year
Healthcare cost trend rate assumed for next measurement period
Rate to which the cost trend rate is assumed to decline (the ultimate
trend rate)
Measurement period that the rate reaches the ultimate trend rate

7.0%
3.784%
2075

Assumed Medicare Part B trend rates at end of year
Healthcare cost trend rate assumed for next measurement period
Rate to which the cost trend rate is assumed to decline (the ultimate
trend rate)
Measurement period that the rate reaches the ultimate trend rate

5.75%
3.784%
2075

Assumed trend rates for additional benefits at end of year
Trend for administrative fees per annum
Trend for dental benefit costs per annum

3.25%
3.0%

Sensitivity to Discount Rate and Healthcare Trend Rate
Discount Rate at Measurement Date
Net OPEB Liability (NOL) at Current Discount Rate and Healthcare
Trend Rates

$

332,288,275

Net OPEB Liability (NOL) at 1% Decrease in Discount Rate
Net OPEB Liability (NOL) at 1% Increase in Discount Rate

$
$

397,558,422
281,511,469

Net OPEB Liability (NOL) at 1% Decrease in Healthcare Trend
Rates
Net OPEB Liability (NOL) at 1% Increase in Healthcare Trend Rates

$
$

275,705,311
407,308,731

2.0%
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
E. Liabilities (Continued)
5. Postemployment Benefits Payable (Continued)
B. Total OPEB Liability (Continued)
Healthcare Cost Trend Rates (Continued)
As of the December 31, 2020 measurement date, the discount rate was updated from
2.7% to 2.0%. The change in discount rate resulted in an increase in liabilities.
As of the December 31, 2020 measurement date, the mortality assumption was
updated to the sex-distinct and job category-specific headcount weighted Pub-2010
Public Retirement Plans Mortality Tables for employees and healthy retirees, and
then adjusted for mortality improvements with a Scale MP-2020 mortality
improvement scale on a generational basis. The revised assumption resulted in a net
increase in liabilities.
As of the December 31, 2020 measurement date, the annual rate of increase in
healthcare costs was revised to better reflect future expectations, including updating
long-term rates based on the SOA Long Term Healthcare Cost Trends Model
v2021_b (the Getzen model).
Retirees’ Share of Benefit-Related Costs
Firefighters hired after October 2006 will pay 5% for medical and dental. Police
officers hired after April 2010 will pay 5% for medical and dental. Police officers
hired between April 26, 2010 and January 1, 2020 will pay 5% for medical. Police
officers hired after January 1, 2020 will pay 10% for medical. Management hired
after January 2008 will pay 20% of medical and dental. Everyone else hired after
2006 will pay 20% for medical and 100% for dental.
The discount rate was based on the Bond Buyer General Obligation 20-Year AA
Municipal Bond Index.
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
E. Liabilities (Continued)
5. Postemployment Benefits Payable (Continued)
C. Changes in the Total OPEB Liability
Balance at December 31, 2019

$ 290,845,065

Change for the Year Service cost
Interest
Change of benefit terms
Differences between expected and actual experience
Change in assumptions or other inputs
Actual benefit payments
Net Changes
Balance at December 31, 2020

10,968,897
7,799,069
618,654
(12,171,161)
43,828,482
(9,600,731)
41,443,210
$ 332,288,275

Changes in assumptions and other inputs reflect a change in the discount rate from
2.75 percent in 2019 to 2.0 percent in 2020.
Sensitivity of the Total OPEB Liability to Changes in the Discount Rate - The
following presents the total OPEB liability of the City, as well as what the City’s
total OPEB liability would be if it were calculated using a discount rate that is 1
percentage point lower or 1 percentage point higher than the current discount rate:
Current
Discount
Rate (2.0%)

1% Increase

$ 397,558,422 $ 332,288,275

$ 281,511,469

1% Decrease
Total OPEB Liability

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend
Rates - The following presents the total OPEB liability of the City, as well as what
the City’s total OPEB liability would be if it were calculated using healthcare cost
trend rates that are 1 percentage point lower or 1 percentage point higher than the
current healthcare care cost trend rate:
Current
Discount
Rate (2.0%)

1% Increase

$ 275,705,311 $ 332,288,275

$ 407,308,731

1% Decrease
Total OPEB Liability
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
E. Liabilities (Continued)
5. Postemployment Benefits Payable (Continued)
D. OPEB Expense and Deferred Inflows of Resources and Deferred Outflows of
Resources Related to OPEB
For the year ended December 31, 2020, the City recognized OPEB expense of
$24,843,650.
At December 31, 2020, the City reported deferred outflows and inflows of resources
related to OPEB from the following sources:
Deferred
Outflows of
Resources
Differences between expected and
actual experience
Change of assumptions

$

302,516
69,132,267
$ 69,434,783

Deferred
Inflows of
Resources

$ (20,969,907)
(13,693,763)
$ (34,663,670)

Amounts reported as deferred outflows of resources and deferred inflows of
resources related to OPEB will be recognized in OPEB expense as follows:
Year Ending December 31, 2020
2021
2022
2023
2024
2025
Thereafter

$

5,457,030
5,457,030
5,457,030
6,741,119
7,489,851
4,169,053
$ 34,771,113

6. Deferred Inflows of Resources and Unearned Revenues
Deferred inflows of resources arise when potential revenue does not meet both the
measurable and available criteria for recognition in the current period. In subsequent
periods, when both recognition criteria are met, the deferred inflows of resources are
reduced and revenue is recognized.
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
E. Liabilities (Continued)
6. Deferred Inflows of Resources and Unearned Revenues (Continued)
Unearned revenue arises when resources are received before the City has a legal claim
to them, as when grant monies are received prior to the incurrence of qualifying
expenditures. In subsequent periods, or when the City has legal claim to the resources,
the liability is removed and revenue is recognized.
Deferred inflows of resources and unearned revenues at December 31, 2020 consist of
the following:
Deferred
Inflows of
Resources
General Fund
2021 real property taxes collected in 2020
NYS AIM Payments
Special Assessments
Total

$

$

118,248
560,300
120,040
798,588

$

-

Water Fund
Water rents

$

195,080

$

-

Sewer Fund
Sewer rents

$

256,318

$

-

Other Special Revenue Funds
Community Development Agency Federal and
State Aid
Community Development Agency Program Income
Schenectady Housing Development Fund
Corporation (see Note 3 D)
Miscellaneous Grants
Special Revenue - Assessments Held for Future Use
Total
Capital Projects Fund
Vale Park Project

$

Unearned
Revenues

$

$

$

307,717
307,717

-

$

21,302
44,164

$

53,040
183,564
302,070

$

133,947
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3. DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS (CONTINUED)
F. Interfund Balances
Interfund transfers and receivables and payables at December 31, 2020 and for the year then
ended are as follows:
Transfers
Transfers
Fund
In
Out
Receivables
Payables
General
Water
Sewer
Recreation
Special Grant
Capital Projects
Total

$

523,783
22,118
2,688
484,816
$ 1,033,405

$

39,000
435,926
9,890
548,589
$ 1,033,405

$ 2,225,794
498,170
163,926
1,276,980
$ 4,164,870

$

1,860,400
2,304,470
$ 4,164,870

G. Fund Equity and Reserves
The City has implemented GASB 54 “Fund Balance Reporting and Governmental Fund
Type Definitions.”
GASB 54 defines five categories of fund balances as follows:
• Non-spendable fund balance includes amounts that cannot be spent because they are
either not in spendable form or legally or contractually required to be maintained intact.
The City’s non-spendable fund balance includes $8,444 of inventory recorded in the
recreation fund at December 31, 2020.
• Restricted fund balance includes amounts restricted when constraints placed on the use
of resources are either externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments, or imposed by law through constitutional provisions or
enabling legislation. The City’s restricted fund balance consists of the following at
December 31, 2020:
General
Fund
Reserve for Debt
Reserve for Capital
Snow and Ice Removal
Tax Certiorari
Litigation and Claims
Reserve for Repairs

$

Water
Fund

766,712 $ 65,467
1,163,959
6,948,510
156,542
144,645
431,874
$ 2,663,732 $ 7,013,977

Sewer
Fund

Recreation
Fund

$

648,249 $
5,966
8,616,818
631,182
220,478
$ 9,485,545 $ 637,148
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3. DETAIL NOTES ON ALL FUNDS AND GROUPS (CONTINUED)
G. Fund Equity and Reserves (Continued)
• Committed fund balance includes amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action of the City Council. The City had no
committed fund balances at December 31, 2020.
• Assigned fund balance includes amounts that are constrained by the City to be used for
specific purposes, but are neither restricted nor committed. Assigned fund balances
include funds that are legally mandated to be accounted for separately as well as amounts
that have been contractually obligated by the City or designated by the City for the ensuing
year’s budget. Assigned fund balance includes the following:
General
Fund
Encumbrances
$ 196,381
Appropriated Fund Balance
1,428,225
Home and Community
Services
Culture and Recreation
$ 1,624,606

Water
Fund
$

16,686
-

2,630,604
$ 2,647,290

Sewer
Fund
$

38,045
-

3,202,353
$ 3,240,398

Recreation
Fund
$

$

3,275
390,588
393,863

Special
Grant
$

$

66,443
66,443

• Unassigned fund balance represents fund balance that has not been assigned to other funds
and that has not been restricted, committed or assigned to specific purposes within the
fund.
The City determines whether restricted, committed, assigned or unassigned amounts are
considered to have been spent first when resources are available from multiple constraint
levels. The default policy is that resources are first spent from the highest constraint level.
4. COMMITMENTS AND CONTINGENCIES
A. Grants - The City has received many federal and state grants for special purposes that are
subject to review and audit by the grantor agencies. Such audits could lead to request for
reimbursement to grantor agencies for expenditures disallowed under the terms of the grant.
Based upon prior experience, City management believes such disallowances, if any, would
not be material.
B. Parking Lots - In 2004, the City of Schenectady entered into an agreement with Schenectady
Metroplex Development Authority (Metroplex) for the sale of five parking lots and the
Broadway Center Garage facility for $1,000,000. As part of the sale agreement the City has
agreed to pay the Downtown Schenectady Improvement Corporation the total sum of
$1,000,000 in annual installments of $50,000 per year for a term of twenty years. The
estimated net present value of the liability of $133,651, calculated using an assumed rate of
interest of 6%, has been recorded in the Non-Current Governmental Liabilities Account
Group at December 31, 2020.
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4. COMMITMENTS AND CONTINGENCIES (CONTINUED)
C. Tax Review Cases - Tax review cases are pending against the City for reductions in the
assessed value of property. The petitions are for taxes collected in 2013 through 2019.
Management believes that the likelihood of reductions is probable. Provision for losses for
cases settled to date of $723,223 are included in the Non-Current Governmental Liabilities
Account Group in judgments and claims payable of $578,578 and in a General Fund reserve
of $144,645 that comprise the balance.
D. Litigation - The City has been named defendant in various actions. A review of these
actions with the City’s Attorney indicates that the risk of loss to the City is probable for
certain cases, reasonably possible for other cases or unable to assess the risk of loss. The
remaining cases are either fully covered by insurance or without substantial merit. Provision
for losses for these cases that have a probable risk of loss are included in the Non-Current
Government Liability Account Group of $431,874 and those that are reasonably possible for
which a range of loss has been estimated are included in the miscellaneous reserves in the
General Fund of $431,874 at December 31, 2020.
E. Downtown Schenectady Improvement Corporation - The City has entered into an
agreement with the Downtown Schenectady Improvement Corporation (the “Corporation”)
to provide certain services to the Downtown Special Assessment District (the “District”).
If unanticipated expenses are incurred by the Corporation as a result of performing the
contracted services, the District would be required to pay the Corporation the additional
amount. For the year ended December 31, 2020, no additional amount was owed.
F. Environmental Concerns - The City is engaged in many activities (e.g., water and sewer
service, refuse collection, gasoline storage), in the normal course of operations, that are
potentially hazardous to the environment. Except as previously described, as of December
31, 2020, the City is not aware of any significant environmental conditions that should be
disclosed in the financial statements. In May 2014, the City received a Consent Order from
the New York State Department of Environmental Conservation (DEC) to remedy sewer
overflow events. Under the Consent Order, the City has until December 2023 to complete
the necessary infrastructure changes.
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4. COMMITMENTS AND CONTINGENCIES (CONTINUED)
G. Union Contracts - Police, Fire Department and general city employees are each represented
by collective bargaining agents. The agents that represent them and the dates of expiration
of their agreements are as follows:
Contract Expiration
Bargaining Unit
Date
* AFSCME - Local 1037A
* Civil Service Employees Association - Local 1000
United Brotherhood of Carpenters & Joiners of
America, Local 146
* Brotherhood of Electrical Works - Local 236
Schenectady Police Benevolent Association
* IAFF, Local 28 (City Fire Fighters Union)
National Union of Painters & Allied Tradesman,
Local 62
* IOUE, Local 106 (Operating Engineers)

December 31, 2020
December 31, 2019
December 31, 2023
December 31, 2019
December 31, 2022
December 31, 2018
December 31, 2023
December 31, 2020

* These union contracts are currently under negotiation.
H.

Constitutional Debt Limit - As of December 31, 2020, the City had exhausted
approximately 68.77% of its constitutional debt limit.

5. JOINT VENTURES
The following activities are undertaken jointly with other municipalities. These activities are
excluded from the financial statements of all participating municipalities. Separate financial
statements are issued for such joint ventures.
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5. JOINT VENTURES (CONTINUED)
A. Intermunicipal Watershed Rules and Regulations Board
The City of Schenectady and the Towns of Niskayuna, Glenville, Rotterdam and the Village
of Scotia, New York jointly comprise the Intermunicipal Watershed Rules and Regulations
Board. The venture operates under the terms of an agreement dated July 11, 1991. The
agreement is for the period of five years with an option for renewal increments of five year
periods. The first option for renewal was executed in 1996. Although no written extension
has been negotiated since, the venture has been operating as if renewal options have been
exercised. Significant provisions of the agreement are as follows:
1. The boards of each municipality jointly act as the governing body for the joint venture.
2. The governing body has established a contribution formula to fund the costs of the
Board. The initial formula for municipal contributions to the operating budget of the
Board was based upon the total number of gallons pumped from the aquifer by each of
the municipalities between 1980 and 1989. In subsequent years the allocation has been
based on actual gallons used during that year. The fee based on the water used by the
Town of Niskayuna was initially reported and paid for by the City of Schenectady and
is included in the cost of the water purchased by the Town of Niskayuna from the City
of Schenectady.
The following is an unaudited summary of financial information included in financial
statements issued for the joint venture for the year ended December 31, 2019 (most recent
available):
Total Assets
Total Liabilities
Joint Venture Equity
Total Revenues
Total Expenses

$
$
$
$
$

5,578
1,433
4,145
5,000
3,443

B. Great Flats Aquifer
In 1987, the City of Schenectady and the Town of Niskayuna entered into an agreement on
the use of $300,000 received from a developer as a settlement of a legal proceeding. The
two parties agreed to use the proceeds for matters related to the Great Flats Aquifer and to
require all expenditures of these funds and the related interest earned to be approved by the
Chief Executive Officer of each municipality.
The following is an unaudited summary of financial information included in financial
statements issued for the joint venture for the year ended December 31, 2020:
Total Assets
Joint Venture Equity
Total Revenues
Total Expenses

$
$
$
$

194,133
194,133
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6. SALES TAX
In October 2020, the City entered into an agreement with the County effective December 1,
2020 through November 30, 2028. In year one, the City shall receive the same percentage of
the 3% sales tax revenue collected as it did in year eight of the prior agreement, plus $1,000,000,
which represents the aggregate total due under the Hazmat ($600,000), Police ($200,000) and
Community Redevelopment and Demolition of Structures ($200,000) agreements. Thereafter
in years two through eight, the City shall receive the same percentage of the 3% sales tax as it
did in year one, and the calculation of this amount shall include the $1,000,000 added to the base
of year one for the appropriate percentage calculations in years two through eight.
7. TAX ABATEMENTS
GASB Statement No. 77 requires municipalities to disclose agreements with various taxpayers
to reduce the amount of taxes they would otherwise have to pay. The agreements may call for
Payment in Lieu of Taxes (PILOT) payments, Payment in Lieu of Services payments, reduced
taxable assessed value or no tax payments at all. These agreements place certain limitations on
a government’s ability to raise revenues from property taxes (or other tax revenue sources).
The City of Schenectady has a number of Payments in Lieu of Taxes (“PILOTS”) and other
tax abatement agreements in place with local businesses. All agreements are for abatement
of property taxes. Most of these agreements are entered into by agencies other than the City
of Schenectady.
1. The City of Schenectady Industrial Development Agency (IDA) enters into such
agreements under Article 18-A of the General Municipal Law of the State of New York.
They are located at: Center City Plaza; Schenectady, NY 12305; Jayme Lahut, Executive
Director.
2. There are a small number of agreements under the Moral & Mental Health Improvements
Law (under the IDA, under Title 1 of Article 18-A of GML, Chapter 24 of consolidated
Laws of NYS, Chapter 389 of 1978 Laws, Section 874 of the act and Section 412-a of the
Real Property Tax Law).
3. The Schenectady Metroplex Development Authority enters into such agreements under
Title 28-B of Article 8 of the Public Authorities Law of NYS. They are located at: Center
City Plaza; Schenectady, NY 12305; Ray Gillen, Chairman.
4. There are a small number of agreements under Section 125 of the Private Housing Finance
Law of the State of New York (City agreement).
Items one and three above are for commercial or industrial development for the purpose of
attracting or retaining businesses within their jurisdictions. PILOT agreements normally
provide for payment of amounts lesser than would have been collected for real estate taxes for
a number of years.
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7. TAX ABATEMENTS (CONTINUED)
For the year ended December 31, 2020, the City recognized $2,660,725 in PILOT revenue for
all programs listed above. Abated property taxes amounted to $2,287,845 under these programs.

Parcel
Count

Agency

Full
Tax
Potential

47

IDA

$ 3,678,878

2

IDA/Moral and Mental Health
Improvements

54

Metroplex

1

City of Schenectady/PHF Law
125

104

Total

Pilot
Revenue
Paid
$

Abatement

2,275,726 $ 1,403,152

157,948

26,419

131,529

1,093,267

281,425

811,842

18,477

77,155

(58,678)

$ 4,948,570

$

2,660,725 $ 2,287,845

The City of Schenectady will identify all individual tax abatements over 8.5% of the total
abatements of $194,467 ($2,287,845). They are as follows:
•

The Schenectady Industrial Development Agency has an agreement with DMN Realty
Associates, LLC for a property located at 526 Altamont Avenue, for which the amount
of abated property taxes is $196,370 (at 8.58% of the total abatements).

•

The Schenectady Metroplex Development Authority has an agreement with BN Partners
Associates LLC for a property at 461-467 Nott Street, for which the amount of abated
property taxes is $229,074 (at 10.01% of the total abatements).

8. SUBSEQUENT EVENTS
Management has evaluated subsequent events and transactions as to potential material impact
on operations or financial position occurring through June 7, 2021, the date the financial
statements were available to be issued. The following were noted:
A. The City has a $18,615,010 BAN due May 07, 2021. After reflecting a principal paydown
of $1,265,000 it anticipates it will refinance $17,350,010 of that amount with a new Serial
Bond. The City plans to issue a new BAN in 2021 for $7,355,606 (does not include cost of
issuance).
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8. SUBSEQUENT EVENTS (CONTINUED)
B.

In January 2017, the City entered into an agreement with NYS Environmental Facilities
Corporation to assist the City with complying with the NYS DEC consent order mentioned
in Note 4. This agreement has a $5,000,000 grant component, a $15,000,000 zero interest
loan and a $3,480,500 low interest loan. In 2020, the City entered into a new
(supplemental) agreement with NYS Environmental Facilities Corporation for the same
purpose; for additional loans in the amount of $7,844,500. The funds will be drawn upon
to offset expenditures by the City. The debt repayment schedule will be established based
on the draw down schedule. During 2017 the City received $2.5 million of the grant
component. The City has borrowed $21,188,855 ($21,188,855 less principal payment of
$155,000 paid in 2020 equals the net liability of $21,033,855) of the loan balance as of
December 31, 2020 and all of the amounts are reflected in the Capital Projects Fund as
short term liabilities. In early 2021, the City borrowed an additional $2,379,214 (related
to 2020 expenses).

C.

The City of Schenectady provides water services to the Town of Niskayuna for which the
Town pays the City. The Town has failed to pay the City for their 2018 and 2019 bills.
The Town has alleged that the City’s bills were incorrect due to a mistake in the fully
executed agreement (from 2007) to provide such services. The City has retained outside
counsel to assist in resolving this matter for the City. In the 2019 financial statements, the
amount of $567,376 of prior year revenue was deferred. This is also creating a cash flow
issue for the Water Fund, and as a result, the General Fund is covering these shortages.
During 2020, the Town of Niskayuna made payments on most of their outstanding bills.
As of March 9, 2021, only $80,987 from 2018 is outstanding.

D.

The City of Schenectady has been named as a defendant in a lawsuit brought by BCI
Construction, related to the City’s Water Resource Recovery Facility Sanitary Sewer
Overflow Mitigation and Improvements Project. BCI’s allegations are, in essence, breach
of contract claims that the City is disputing on grounds that BCI is in breach of its
contractual obligations. Currently, this litigation is being handled by the City’s outside
counsel.

E.

In March of 2021, the United States Congress passed legislation granting state & local
governments federal aid (due to the COVID-19 pandemic & related downturn). The City
of Schenectady is slated to receive approximately $26.5 million in May 2021 and $26.5
million in May 2022. The following restrictions apply: To respond to the public health
emergency with respect to the Coronavirus Disease (COVID-19) or its negative economic
impacts, including assistance to households, small businesses, non-profits or aid to
impacted industries such as tourism, travel and hospitality; hazard pay to essential
workers; government services to the extent of reduction in revenue due to the economic
impact of COVID-19 compared to the most recent full fiscal year (2019); or to make
necessary investments in water, sewer or broadband infrastructure. The City will be
required to report to the US Treasury Department on the uses of these funds.
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8. SUBSEQUENT EVENTS (CONTINUED)
F.

There are two large pending tax certiorari claims against the City:
Maxon Alco Holdings LLC and Mohawk Property Company LLC v. Assessor of the City
of Schenectady, et al. (Index 2020-960)
This tax certiorari challenges the 2020 assessment of 1 Rush Street, a property identified
as SBL 39.49-2-1.71. The property is the site of Rivers Casino. The property does not
include the hotel that is attached to the casino. The property is currently assessed at
$86,140,000. The property owner seeks a reduction of assessment to $57,600,000, based
upon a full market value of $64,000,000 and an equalization rate of 90%. This property
is unique in that there are no other similar casinos in the area. The City intends to
vigorously defend the current assessed value, which will require hiring an appraiser with
the ability to provide a valuation of a casino. No trial date has been scheduled on this
matter.
40 Love Associates, Ltd. v. Assessor of the City of Schenectady, et al. (Index 2019-1411
and Index 2020-0820)
These tax certioraris challenge the 2019 and 2020 assessments of a property identified as
SBL 39.80-3-1.111. The property, located at 1 Broadway Center, is a large building, most
notably housing the headquarters for the NYS Gaming Commission. For assessment years
2019 and 2020, the property was assessed at $11,672,000. In its 2019 and 2020 petitions,
the property owner alleges that the property should be assessed at $7,000,000. These
matters are scheduled for a pre-trial conference on July 9, 2021.
The city has accounted for this in the General Fund Reserves and in the Non-Current
Governmental Liabilities Account Group (see note 4C).

G.

During the summer of 2020, the NYS Department of Budget announced potential AIM
reductions of 20% for municipalities. During 2020, the City received $8,964,795 in AIM
funding (80% of the normal $11,205,994). In March of 2021, NYS restored a portion of
that funding in the amount of $1,680,899, which is reflected in the General Fund as
revenue and a receivable. The balance of the unpaid AIM funding is $560,300, which the
City has recorded as a receivable & deferred inflow of resources. This amount was paid
in full during May 2021.
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CITY OF SCHENECTADY, NEW YORK
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE COMPARED TO BUDGET
GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020
Original
Budget
Revenues
Real property tax
Real property tax items
Non-property tax items
Departmental income
Intergovernmental charges
Use of money and property
Licenses and permits
Fines and forfeitures
Sales of property and
compensation for loss
Miscellaneous local sources
Interfund revenues
State aid
Federal aid
Total Revenues

Modified
Budget

Actual

$ 29,133,512
4,253,980
14,870,000
9,612,714
100,000
334,359
1,854,700
1,085,000

$ 29,133,512
4,253,980
14,870,000
9,391,714
100,000
334,359
1,854,700
1,085,000

2,973,000
120,000
5,922,423
15,017,454
103,000
85,380,142

2,973,000
120,000
5,922,423
15,017,454
103,000
85,159,142

-

-

85,380,142

85,159,142

80,856,232

(4,302,910)

Expenditures
General government support
Public safety
Transportation
Economic assistance and opportunity
Culture and recreation
Home and community services
Employee benefits
Debt service (principal and interest)
Total Expenditures

8,106,272
32,399,832
5,654,692
4,500
1,077,472
5,464,193
30,261,109
6,491,073
89,459,143

8,128,624
33,492,429
5,671,742
4,500
1,079,937
5,549,082
30,684,178
6,491,073
91,101,565

6,763,661
31,013,050
5,753,225
4,500
593,678
4,791,450
29,187,043
6,398,934
84,505,541

1,364,963
2,479,379
(81,483)
486,259
757,632
1,497,135
92,139
6,596,024

Other Financing Uses
Transfers to other funds
Total Expenditures and Other Financing Uses

89,459,143

39,000
91,140,565

39,000
84,544,541

6,596,024

Excess (Deficiency) of Revenues and Other
Financing Sources Over Expenditures and
Other Financing Uses

(4,079,001)

(5,981,423)

(3,688,309) $

2,293,114

4,079,001

5,774,651

Other Financing Sources
Interfund transfers
Total Revenues and Other Financing Sources

Appropriated Fund Balance
Prior Year Encumbrances
Total Budget Appropriations and Adjustments

$

4,079,001

$

Variance

27,986,737
3,920,962
14,915,589
8,109,700
160,411
153,388
1,939,226
595,035

$ (1,146,775)
(333,018)
45,589
(1,282,014)
60,411
(180,971)
84,526
(489,965)

2,763,109
849,216
5,922,423
12,926,097
90,556
80,332,449

(209,891)
729,216
(2,091,357)
(12,444)
(4,826,693)

523,783

523,783

206,772
$

5,981,423

Fund Balance, Beginning of Year

14,379,601

Fund Balance, End of Year

$

10,691,292

Open Encumbrances, End of Year

$

196,381

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE COMPARED TO BUDGET
WATER FUND
FOR THE YEAR ENDED DECEMBER 31, 2020
Original
Budget
Revenues
Departmental income
Use of money and property
Interfund revenue
Total Revenues

$

Other Financing Sources
Interfund transfers

$

-

Total Revenues and Other Financing Sources
Expenditures
General government support
Home and community services
Employee benefits
Debt service (principal and interest)
Total Expenditures
Excess (Deficiency) of Revenues and Other
Financing Sources Over Expenditures
Appropriated Fund Balance
Prior Year Encumbrances
Total Budget Appropriations and Adjustments

8,371,848
101,676
60,000
8,533,524

Modified
Budget
$

-

8,727,162
39,365
59,912
8,826,439

Variance
$

355,314
(62,311)
(88)
292,915

22,118

22,118

8,533,524

8,533,524

8,848,557

315,033

995,664
5,767,419
888,969
1,029,583
8,681,635

995,664
5,904,749
888,969
1,029,583
8,818,965

870,623
5,323,878
734,300
1,029,583
7,958,384

125,041
580,871
154,669
860,581

(148,111)

(285,441)

148,111

148,111

$

8,371,848
101,676
60,000
8,533,524

Actual

148,111

890,173

$

1,175,614

137,330
$

285,441

Fund Balance, Beginning of Year

8,771,094

Fund Balance, End of Year

$

9,661,267

Open Encumbrances, End of Year

$

16,686

See independent auditor’s report.
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SEWER FUND
FOR THE YEAR ENDED DECEMBER 31, 2020
Original
Budget
Revenues
Real property tax
Departmental income
Use of money and property
Miscellaneous local sources
Interfund revenues
Total Revenues

$

Other Financing Sources
Interfund transfers
Total Revenues and Other Financing Sources
Expenditures
General government support
Home and community services
Employee benefits
Debt service (principal and interest)
Total Expenditures
Other Financing Uses
Transfers to other funds

$

Appropriated Fund Balance
Prior Year Encumbrances

7,606
12,486,783
55,250
7,324
12,556,963

$

2,688

7,606
(228,518)
(99,750)
(476)
(321,138)

12,878,101

12,878,101

12,559,651

(318,450)

237,891
7,359,789
2,221,617
3,426,604
13,245,901

237,891
7,359,969
2,221,617
3,426,604
13,246,081

247,285
6,753,577
2,073,805
3,216,719
12,291,386

(9,394)
606,392
147,812
209,885
954,695

435,926

435,926

13,682,007

12,727,312

(367,800)

(803,906)

367,800

803,726

$

$

Variance

-

13,245,901

Excess (Deficiency) of Revenues and Other
Financing Sources Over Expenditures and
Other Financing Uses

12,715,301
155,000
7,800
12,878,101

Actual

-

-

Total Expenditures and Other Financing
Uses

Total Budget Appropriations and Adjustments

12,715,301
155,000
7,800
12,878,101

Modified
Budget

367,800

(167,661)

2,688

-

954,695

$

636,245

180
$

803,906

Fund Balance, Beginning of Year

12,893,604

Fund Balance, End of Year

$ 12,725,943

Open Encumbrances, End of Year

$

See independent auditor’s report.
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Original
Budget
Revenues
Departmental income
Use of money and property
Total Revenues

$

Expenditures
General government support
Culture and recreation
Employee benefits
Debt service (principal and interest)
Total Expenditures

1,173,375
12,000
1,185,375

Modified
Budget
$

15,618
930,005
86,968
152,784
1,185,375

Other Financing Uses
Transfers to other funds

-

Total Expenditures and Other Financing Uses

1,185,375

1,173,375
12,000
1,185,375

9,890

9,890

1,196,166

1,026,887

(10,791)

Appropriated Fund Balance

-

9,890

Prior Year Encumbrances

-

901

-

$

1,171,700
3,770
1,175,470

13,494
781,792
75,767
145,944
1,016,997

-

$

$

15,618
930,906
86,968
152,784
1,186,276

Excess (Deficiency) of Revenues Over
Expenditures and Other Financing Uses

Total Budget Appropriations and Adjustments

Actual

148,583

Variance
$

(1,675)
(8,230)
(9,905)

2,124
149,114
11,201
6,840
169,279

169,279

$

159,374

10,791

Fund Balance, Beginning of Year

890,872

Fund Balance, End of Year

$

1,039,455

Open Encumbrances, End of Year

$

3,275

See independent auditor’s report.
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SCHEDULES OF CONTRIBUTIONS AND PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
EMPLOYEES RETIREMENT SYSTEM
FOR THE YEARS ENDED DECEMBER 31, 2015-2020
Schedule of Contributions
2020

2019

2018

2017

2016

2015

Contractually required
contribution

$

1,797,845

$ 1,745,886

$ 1,816,309

$

1,826,333

$ 1,994,989

$ 2,021,771

Contribution in relation to
contractually required
contribution

$

1,797,845

$ 1,745,886

$ 1,816,309

$

1,826,333

$ 1,994,989

$ 2,021,771

Contribution deficit

$

$

$

$

$

$

Covered payroll

$ 14,955,208

$ 15,139,389

$ 14,659,565

$ 14,035,676

$ 14,298,820

$ 14,834,343

12.02%

11.53%

12.39%

13.01%

13.95%

13.63%

0.049%

0.052%

0.056%

Contributions as % of covered
payroll

-

-

-

-

-

-

Schedule of Proportionate Share of the Net Pension Liability
% proportionate share of net
pension liability

0.046%

0.047%

0.047%

$ proportionate share of net
pension liability

$ 12,269,212

$ 3,350,401

$ 1,513,253

$

4,568,212

$ 8,285,607

$ 1,860,740

Covered payroll

$ 14,955,208

$ 15,139,389

$ 14,659,565

$ 14,035,676

$ 14,298,820

$ 14,834,343

% proportionate share of net
pension liability as % of
covered payroll

82.04%

22.13%

10.32%

32.55%

57.95%

12.54%

Plan fiduciary net position as a
% of total pension liability

86.39%

96.27%

98.24%

94.70%

90.68%

97.95%

Note:

10 years of historical information was not available upon implementation in 2015. An additional year of historical
information will be added each year subsequent to the year of implementation until 10 years of historical data is
available.

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
SCHEDULES OF CONTRIBUTIONS AND PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
POLICE AND FIRE RETIREMENT SYSTEM
FOR THE YEARS ENDED DECEMBER 31, 2015-2020

Schedule of Contributions
2020

2019

2018

2017

2016

2015

Contractually required
contribution

$

6,768,175

$ 5,841,849

$ 6,341,227

$ 6,168,521

$ 5,931,063

$ 5,430,763

Contribution in relation to
contractually required
contribution

$

6,768,175

$ 5,841,849

$ 6,341,227

$ 6,168,521

$ 5,931,063

$ 5,430,763

Contribution deficit
Covered payroll
Contributions as % of covered
payroll

-

-

-

-

-

-

$ 27,425,373

$ 26,293,248

$ 25,997,961

$ 25,531,570

$ 24,802,158

$ 23,175,679

24.68%

22.22%

24.39%

24.16%

23.91%

23.43%

Schedule of Proportionate Share of the Net Pension Liability
% proportionate share of net
pension liability

0.810%

0.871%

0.823%

0.831%

$ proportionate share of net
pension liability

$ 43,290,579

$ 14,612,938

$ 8,314,171

$ 17,233,283

$ 25,017,585 $

Covered payroll

$ 27,425,373

$ 26,293,248

$ 25,997,961

$ 25,531,570

$ 24,802,158 $ 23,175,679

157.84%

55.58%

31.98%

67.50%

100.87%

10.04%

84.86%

95.09%

96.93%

93.50%

90.20%

99.00%

% proportionate share of net
pension liability as % of
covered payroll
Plan fiduciary net position as a
% of total pension liability

Note:

0.845%

0.854%

2,326,563

10 years of historical information was not available upon implementation in 2015. An additional year of historical
information will be added each year subsequent to the year of implementation until 10 years of historical data is
available.

See independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
SCHEDULE OF CHANGES IN THE CITY’S TOTAL OTHER POSTEMPLOYMENT BENEFIT LIABILITY AND RELATED RATIOS
FOR THE YEARS ENDED DECEMBER 31, 2018-2020
2020
Other Postemployment Benefit Liability,
Beginning of Year

2019

2018

$ 290,845,065

$ 251,252,110

10,968,897
7,799,069
618,654

8,420,038
9,476,551
-

9,634,136
8,966,149
-

(12,171,161)
43,828,482
(9,600,731)

(15,111,910)
45,287,299
(8,479,023)

551,159
(24,948,908)
(8,393,827)

Service Costs
Interest
Change of Benefit Terms
Differences Between Expected and Actual
Experience
Change in Assumptions or Other Inputs
Benefit Payments

$

265,443,401

Other Postemployment Benefit Liability,
End of Year

$ 332,288,275

$ 290,845,065

$

251,252,110

Covered Payroll

$

$

$

41,282,500

Total Other Postemployment Benefit
Liability as Percentage of Payroll

Note:

42,380,581

784.06%

42,042,190

691.79%

608.62%

10 years of historical information was not available upon implementation in 2018. An
additional year of historical information will be added each year subsequent to the year of
implementation until 10 years of historical data is available.

See independent auditor’s report.
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ADDITIONAL REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND THE UNIFORM GUIDANCE

CUSACK & COMPANY
Certified Public Accountants LLC
7 AIRPORT PARK BOULEVARD
LATHAM , NEW YORK 12110
(518) 786-3550
FAX (518) 786-1538
E-MAIL ADDRESS: CPAS@CUSACKCPAS.COM
WWW .CUSACKCPAS.COM
MEMBERS OF:
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS

MEMBERS OF:
NEW YORK STATE SOCIETY OF
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members
of the City Council of the
City of Schenectady, New York
We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
general fund, water fund, sewer fund, recreation fund, other special revenue funds, capital projects
fund, custodial fund and the non-current governmental liabilities account group of the City of
Schenectady, New York, as of and for the year ended December 31, 2020, and the related notes to
the financial statements, which collectively comprise the City of Schenectady, New York’s basic
financial statements, and have issued our report thereon dated June 7, 2021.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the City of
Schenectady, New York’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City of Schenectady, New York’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the City of Schenectady, New York’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the City of Schenectady, New York’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the financial statements. However, providing an opinion
on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

CUSACK & COMPANY, CPA’S LLC

Latham, New York
June 7, 2021

CUSACK & COMPANY
Certified Public Accountants LLC
7 AIRPORT PARK BOULEVARD
LATHAM , NEW YORK 12110
(518) 786-3550
FAX (518) 786-1538
E-MAIL ADDRESS: CPAS@CUSACKCPAS.COM
WWW .CUSACKCPAS.COM
MEMBERS OF:
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS

MEMBERS OF:
NEW YORK STATE SOCIETY OF
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE
To the Honorable Mayor and Members
of the City Council of the
City of Schenectady, New York
Report on Compliance for Each Major Federal Program
We have audited the City of Schenectady, New York’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on each of the City of Schenectady, New York’s major federal programs for the year ended
December 31, 2020. The City of Schenectady, New York’s major federal programs are identified
in the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.
Management’s Responsibility
Management is responsible for compliance with the federal statutes, regulations and the terms and
conditions of its federal awards applicable to its federal programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of the City of Schenectady, New
York’s major federal programs based on our audit of the types of compliance requirements referred
to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the City of Schenectady, New York’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the City of
Schenectady, New York’s compliance.
Opinion on Each Major Federal Program
In our opinion, the City of Schenectady, New York complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended December 31, 2020.
Report on Internal Control Over Compliance
Management of the City of Schenectady, New York is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered the City of Schenectady,
New York’s internal control over compliance with the types of requirements that could have a direct
and material effect on each major federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major federal program and to test and report on internal control over compliance in accordance with
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the City of Schenectady, New York’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance,
such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance
We have audited the financial statements of the general fund, water fund, sewer fund, recreation
fund, other special revenue funds, capital projects fund, custodial fund and the non-current
governmental liabilities account group of the City of Schenectady, New York as of and for the year
ended December 31, 2020, and the related notes to the financial statements, which collectively
comprise the City of Schenectady, New York’s basic financial statements. We issued our report
thereon dated June 7, 2021, which contained unmodified opinions on those financial statements.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying schedule of expenditures
of federal awards is presented for purposes of additional analysis as required by the Uniform
Guidance, and is not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been subjected
to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures
of federal awards is fairly stated in all material respects in relation to the basic financial statements
as a whole.
The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

CUSACK & COMPANY, CPA’S LLC
Latham, New York
June 7, 2021

CITY OF SCHENECTADY, NEW YORK
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2020

Federal Grantor/Pass-through Grantor/
Program or Cluster Title

Passed
Through to
Subrecipients

Federal CFDA
Number

Federal
Expenditures

Federal Financial Assistance of the Primary
Government:
U.S. Department of Housing and Urban Development
Direct:
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Section 108 Loan Guarantees
* Community Development Block Grants/
Disaster Recovery Grants (Hurricane Sandy)
Total Community Development Block Grants

14.218

$

14.248

784,664
-

$

2,810,411
29,821

14.269

784,664

2,447,750
5,287,982

Emergency Shelter Grant:
E-20-MC-36-0107
E-19-MC-36-0107
E-18-MC-36-0107
E-17-MC-36-0107
Total Emergency Shelter Grant

14.231
14.231
14.231
14.231

129,573
100,554
6,232
4,298
240,657

129,573
110,154
13,585
4,298
257,610

HOME Investment Partnership Program:
M14-MC360510
M17-MC360510
M18-MC360510
M19-MC360510
M20-MC360510
Total HOME Investment Partnership Program

14.239
14.239
14.239
14.239
14.239

25,358
62,809
105,899
248,572
442,638

25,358
62,808
256,042
144,983
13,958
503,149

Shelter Plus Care

14.238

143,602

146,345

Lead Hazard Reduction Demonstration Grant Program

14.905

118,910

553,624

1,730,471

6,748,710

Total U.S. Department of Housing and Urban Development
U.S. Department of Justice
Direct:
Drug Enforcement Administration (DEA)
Law Enforcement Assistance Narcotics
and Dangerous Drugs Laboratory Analysis
Alcohol, Tobacco, and Firearms Training Assistance
COVID-19 - Coronavirus Emergency Supplemental Funding
Program
Joint Law Enforcement Operations (JLEO)
National Criminal History Improvement Grant (NCHIP)
Bullet Proof Vest Partnership Program (BVP)
Edward Byrne Memorial Justice Assistance Grant (JAG)
Edward Byrne Memorial Justice Assistance Grant (JAG)

16.001
16.012

-

56,923
5,440

16.034
16.111
16.554
16.607
16.738
16.738

-

33,972
25,505
17,850
13,698
10,919
12,190

-

176,497

Total U.S. Department of Justice
* CDBG - Disaster Recovery Grants - Pub. L. No. 113-2 Cluster

See accompanying notes and independent auditor’s report.
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CITY OF SCHENECTADY, NEW YORK
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

Federal Grantor/Pass-through Grantor/
Program or Cluster Title

Federal CFDA
Number

Pass
Through to
Subrecipients

20.205

-

969,465

97.067
97.067
97.067
97.067

-

91,077
40,425
25,000
37,064
193,566

97.039
97.039
97.039

-

184,105
2,688
548,432

-

928,791

Federal
Expenditures

Federal Financial Assistance of the Primary
Government (Continued):
U.S. Department of Transportation
Passed Through NYS Department of Transportation
Highway Planning and Construction
U.S. Department of Homeland Security
Passed Through NYS Division of Homeland Security and
Emergency Services
Homeland Security Grant Program (C175382)
Homeland Security Grant Program (T175379)
Homeland Security Grant Program (T180115)
Homeland Security Grant Program (WM16175362)
Total Homeland Security Grant Program
Hazard Mitigation Grant (4031-DR-NY-4031-0034)
Hazard Mitigation Grant (Hurricane Irma)
COVID-19 - Hazard Mitigation Grant (FEMA-4480-DR)
Total U.S. Department of Homeland Security
Total Expenditures of Federal Awards of the Primary
Government

$

See accompanying notes and independent auditor’s report.

1,730,471

$

8,823,463
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CITY OF SCHENECTADY, NEW YORK
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2020

1. BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal awards presents expenditures under federal
financial assistance programs administered by the City of Schenectady, New York and is presented
on the accrual basis of accounting.
Relationship to Financial Statements
Federal awards revenue is reported in the City of Schenectady, New York’s financial statements as
follows:
General Fund
Other Special Revenue Funds
Capital Projects Fund
Federal Awards Revenue
Special Grant Funds (Program Income)
Total Federal Financial Assistance
2.

$

90,556
5,144,706
3,417,216
8,652,478
170,985
$ 8,823,463

SCOPE OF AUDIT PURSUANT TO THE UNIFORM GUIDANCE
The City of Schenectady, New York is an independent municipal corporation. All federal grant
operations of the primary government and its blended component unit are included in the scope
of the single audit.

3.

SUBRECIPIENTS
The City of Schenectady, New York is the primary government and provided federal awards to
subrecipients as follows:

Program Title
Shelter Plus Care
YMCA
Emergency Shelter Grants
SCAP
Cares, Inc.
Safe, Inc.
Bethesda House
Total

Federal
CFDA
Number

14.238

14.231
14.231
14.231
14.231

Amount
Provided

$

143,602

52,655
75,366
53,062
59,574
240,657
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CITY OF SCHENECTADY, NEW YORK
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

3. SUBRECIPIENTS (CONTINUED)

Program Title

Federal
CFDA
Number

Amount
Provided

CDBG Subrecipients:
Hamilton Hill Arts Center
The Schenectady Foundation
SCAP
Boys and Girls Club
Habitat for Humanity
Capital District Community Loan Fund
Big Brothers Big Sisters of the Capital Region
Bethesda House
Ancient Order of Hibernians
Schenectady Inner City Mission
Community Fathers
YWCA
YMCA
Schenectady Youth Boxing & Fitness
Schenectady County Youth Bureau
Schoharie River Center
Better Community Neighborhoods, Inc. (BCNI)
Miracle on Craig St
Working Group on Girls
Albany Barn
Schenectady County Job Training Agency
COCOA House
Total

14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218

HOME Subrecipients (Includes Program Income):
City of Troy, New York
Town of Colonie, New York
Better Community Neighborhoods, Inc. (BCNI)
Habitat for Humanity
Schenectady Housing Development Fund Corporation
Bethesda House
Total

14.239
14.239
14.239
14.239
14.239
14.239

133,496
59,878
26,851
149,335
59,850
13,228
442,638

14.905

118,910
$ 1,730,471

Lead Hazard Reduction Demonstration Grant Program
Schenectady County, New York

$

15,994
17,262
26,100
241,565
35,405
20,000
5,000
10,000
24,640
5,000
5,000
91,800
31,827
14,000
70,000
7,000
40,000
28,268
10,000
33,500
50,000
2,303
784,664
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CITY OF SCHENECTADY, NEW YORK
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

4. HUD SECTION 108 LOAN PAYABLE
The City of Schenectady has an outstanding HUD Section 108 loan payable granted under the
Housing and Community Development Act of 1974 for Loan Guarantee Assistance (CFDA 14.248)
for the following projects and with the following outstanding loan balances as of December 31, 2020.
•
•
•

Neighborhood Stabilization Project, Long-Term Commitment No. B-13MC-36-0107
Neighborhood Stabilization Project - due within one year
Neighborhood Stabilization Project - Long-Term

$ 2,245,000
(155,000)
$ 2,090,000

5. INDIRECT COST RATE
The City has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance. The City’s indirect cost rates are set by the individual grantors.
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CITY OF SCHENECTADY, NEW YORK
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2020
SECTION I — SUMMARY OF AUDITOR’S RESULTS
Financial Statements
Type of auditor’s report issued:

Unmodified

Internal control over financial reporting:
C

Material weakness(es) identified?

Yes

X

No

C

Significant deficiency(ies) identified?

Yes

X

None reported

•

Noncompliance material to financial statements noted?

Yes

X

No

Federal Awards
Internal control over major programs:
C

Material weakness(es) identified?

Yes

X

No

C

Significant deficiency(ies) identified?

Yes

X

None reported

Type of auditor’s report issued on compliance for major programs:
Any audit findings disclosed that are required to be reported in
accordance with Section CFR 200.516(a)?

Unmodified
X

Yes

No

Identification of major programs:
CFDA Number(s)

Name of Federal Program or Cluster

14.218
14.269

Community Development Block Grants/Entitlement Grants
* Community Development Block Grants/Disaster Recovery
Grants (Hurricane Sandy)

Dollar threshold used to distinguish between type A and type B programs:
Auditee qualified as low-risk auditee?

$ 750,000
Yes

X

No

SECTION II - FINANCIAL STATEMENT FINDINGS
No findings or matters were reported
SECTION III - SCHEDULE OF FINDINGS AND QUESTIONED COSTS
No findings or matters were reported
SECTION IV - RESOLUTION OF PRIOR YEAR AUDIT FINDINGS
No findings or matters were reported

*

CDBG - Disaster Recovery Grants - Pub. L. No. 113-2 Cluster
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