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I.

Introduction and Executive Summary of the Analysis

This analysis of impediments to Fair Housing and review of Fair Housing policy were conducted
and completed by the City of Schenectady with the assistance of Community Development
Resources, LLC.
A. Who Conducted the Analysis?
The Department of Development is responsible for long-range planning for the City of
Schenectady, as well as the day-to-day administration of various City, State and Federally
funded programs geared toward the physical and economic renewal of the City. Major areas of
responsibility are City planning and zoning, community development, the Schenectady Heritage
Area, neighborhood planning, economic development, property management, grants
procurement and monitoring, and neighborhood commercial revitalization. The Department of
Development is responsible for the administration of the Federal Consolidated Plan, which
includes funding from the Community Development Block Grant (CDBG), the Emergency
Solutions Grant (ESG), and the HOME Investment Partnerships Program (HOME). The
Department of Development also houses the Office of Fair Housing.
The City of Schenectady Department of Development, in conjunction with the Office of Fair
Housing, was primarily responsible for this analysis and review, with input from other vital City
departments and local housing agencies. Community Development Resources, LLC, provided
assistance with the compilation of information and development of the report.
B. Participants
This Analysis builds off of an intensive community participation process conducted as part of the
development of the City of Schenectady’s 2020 Comprehensive Plan. This process included
input from a variety of community stakeholders, including residents, and local community based
agencies.
Key City personnel directly involved with this Analysis included Mayor Gary McCarthy,
Richard Purga, Acting Director of Development, and Ahmad Yusufi, Fair Housing Officer.
C. Methodology Used
The Fair Housing Impediments Analysis included a review and assessment of:
•
•
•
•

Applicable laws, regulations, administrative policies, procedures, and practices;
How those laws/policies affect the location, availability, and accessibility of housing;
Conditions, both public and private, affecting Fair Housing choice for all protected
classes; and
Availability of affordable, accessible housing in a range of unit sizes.

3	
  
	
  

City	
  of	
  Schenectady	
  Analysis	
  of	
  Fair	
  Housing	
  Impediments	
  2013	
  
	
  

Data types/sources included, but were not limited to:
•
•
•
•
•
•
•
•
•

Public policies, practices and procedures related to housing
Zoning and land use policies
US Census Data
Documented results of recent grant initiatives
Home Mortgage Disclosure Act (HMDA) data
Occupancy patterns in Section 8, Public, Assisted, and Private Housing
NYS Department of Labor statistics
Housing discrimination complaints
City of Schenectady: Consolidated Plan, Continuum of Care, and 2020
Comprehensive Plan

D. How Analysis Was Funded
This study and report were funded by the City of Schenectady.
E. Conclusions
1. Impediments Found
Impediments to Fair Housing identified in the City of Schenectady include:
•
•
•
•
•
•
•

Large stock of aging, substandard and/or inadequately maintained housing
Presence of lead hazards in a significant number of City housing units
High energy burdens faced by low and moderate-income households
Limited number of single family units priced for low to moderate income households
Significant number of abandoned and vacant properties causing blight, limited new
housing development due to high cost of demolition for replacement housing
High tax burden on residents
Inadequate funding for local schools

2. Actions to Address Impediments
As demonstrated in this report, the City of Schenectady has been and continues to be
aware of and proactive in attempting to address impediments to Fair Housing. The City
and its partners have launched, expanded and participated in a variety of innovative and
efficient programs directly related to the City’s needs, achieving demonstrable progress.
The City if Schenectady’s actions to address impediments have included: the use of
federal, state and local funding to significantly impact the availability of quality
affordable housing for all residents; outreach, education, counseling and fair housing
advocacy; lead hazard control measures in the aging housing stock; and coordinated
homeownership opportunity initiatives utilizing numerous public-private partnerships.
Recommendations have been made as a result of this analysis to continue these actions
and build upon these efforts.
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II.

Jurisdictional Background Data: City of Schenectady

A.

Demographic Data

Located in eastern Schenectady County, the City of Schenectady
encompasses an area of approximately 11 square miles and has a
population of 66, 273 (American Community Survey, 2011 estimate).
The City accounts for 42.7% of Schenectady County’s population.
Like many of New York’s upstate cities, Schenectady experienced an erosion of population and
wealth to its surrounding towns during the last decades of the twentieth century. In the ten years
between 1990 and the 2000 census, the City of Schenectady lost 5.7% of its population, and saw
its median income drop by 10.5%, while most surrounding towns posted gains. In recent years,
however, revitalization efforts and new investment have reversed the trend; the City’s 2010
Census population count of 66,135 represented an increase of 6.5% since 2000.
1a.

Household Composition

The average household size in the City of Schenectady has remained relatively steady since
1990, assessed at 2.26 people per household in 1990, 2.23 in 2000, and 2.35 in 2010. Capital
District Regional Planning Commission projections anticipate that the average household size
will remain between 2.25 and 2.4 through 2020. The Commission reported that there were
26,633 households in the City of Schenectady in 2010, an increase of slightly more than 1%
since 2000.
5,245 of the City’s households are headed by a single female householder; 3,414 of these have
children under the age of 18. Single male householders accounted for 1,350 households, 960 of
which include children under the age of 18. In addition, 463 grandparents in the City, many on
fixed incomes, are serving as the legal guardians of their grandchildren (2010 Census).
1b.

Race and Ethnicity

According to the 2010 Census, minority individuals comprise 42.5% of the City’s population.
The largest minority group was the Black or African American population (20.2%), followed by
Hispanics (10.5%), and residents identifying as of two or more races (6.7%). During the last ten
years, the City experienced an influx of Guyanese immigrants from downstate New York
(especially Queens, Brooklyn and the Bronx); local estimates place the number as high as 6,000.
1c.

Age

The median age of City residents decreased to 33.4 years during the ten years prior to 2010, a
drop of 1.4 years (2010 Census). This gives the City a median age well below that of
neighboring municipalities and the County as whole; the median age in Schenectady County is
39.8. Like other municipalities, the City experienced an increase in residents aged 18-64; this
cohort increased by 3.5% between 2000 and 2010. The same period saw a corresponding drop
(3.6%) in the percentage of residents aged 65 or older. In addition, the City experienced both a
slight decrease in the number of school-aged children and an increase in the number of children
under the age of 5.
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B.

Income Data

The City of Schenectady is a Community Development Block Grant (CDBG) Entitlement
Community, with 46.5% of all households having annual incomes less than $35,000.
The median income for the City of Schenectady is $37, 238, significantly less than the median
household income of Schenectady County ($54,468), neighboring Albany ($55,350) and
Rensselaer ($54,221) Counties, and the State average ($55,233). The gap in per capita income is
similarly glaring; per capita income for the City was $19,810 compared to the County figure of
$29,941.
Median household income for the City of Schenectady was $37,607 (2010 Census). A full 20.8%
of City residents live below the poverty level (American Fact Finder 2006-2010 5-Year
Estimate), with single householders with children under the age of 18 disproportionately
represented: 43.2% of single female householders with children fell below the poverty line, as
did 23.1% of corresponding households with male householders. Well over half of the students
enrolled at the Schenectady City School District (approximately 66%) are eligible to receive free
or reduced school lunches; these figures are significantly higher than Schenectady County and
New York State as a whole (with poverty rates of 14.4% and 16%, respectively).
C.

Employment Data (in Relation to Fair Housing Options)

According to the 2010 Census, the City of Schenectady had a labor force of 32,041, a modest
increase from the NYS Department of Labor’s 2004 figure of 29,700. Approximately 28,945
civilian City residents are employed (2006-2010 American Community Survey estimate).
The most common categories of occupation were:
•
•
•

Health Care & Social Assistance (18.1%);
Retail (14.6%); and
Arts/Entertainment/Food Service (10.0%).

Employment in Manufacturing has dropped slightly from 7.2% to 6.8% and Public
Administration employment has dropped almost a full percentage point, from 9.0% in 2000 to
8.1% in 2010. Overall, employment ratios have remained stable and the same three categories
continue to provide the primary sources of employment for City residents. Department of Labor
statistics cited the City’s unemployment at 6.8%.
Acknowledging the “emerging body of research on housing [which] points to the pivotal role
that housing plays in the stability of working families”, and the reality that there is “frequently a
spatial mismatch between affordable housing location and job opportunities” (Welfare
Information Network, 2004) Schenectady has partnered with large local employers including
The Golub Corporation/Price Chopper, Ellis Medicine, the Schenectady City School
District, Union College and Sunnyview Hospital in a campaign encouraging their employees to
purchase homes in the City's Northside Neighborhood.
Together, the City’s major employers support more than 33,000 jobs city-wide and nearly 5,000
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jobs within the Northside's immediate vicinity, however, the Northside is one of the areas of the
City that has developed concentrated pockets of blight, combined with ample opportunity for
Walk to Work housing.

D. Housing Profile
1. Unit Mix
The City of Schenectady has 31,636 housing units (Capital District Regional Planning
Commission), apportioned as follows:
•
•
•
•
•

39.5% single-family structures,
31.9% two-unit buildings,
11.2% three- and four-family buildings, and
16.9% apartment buildings of five or more units.
88.5% of units are occupied.

Indicators of the lack of affordable housing in the City include a large number of households
living in substandard housing; households facing high repair costs due to an aging building
stock; high energy burdens faced by low and moderate-income households; limited new housing
development; a limited number of single family homes; and a low owner-occupancy rate.
Owner-occupancy opportunities are primarily influenced by housing type, with single-family
homes offering the best potential for owner occupancy. While approximately 82.7% of singlefamily housing in Schenectady is owner-occupied, only 29.6% of the two-family units and only
10.9% of the 3-4 unit buildings in the City are owner-occupied.
Like other large upstate New York urban municipalities, Schenectady has struggled with a
declining population and increasing number of low-income residents. As noted in the City’s
2020 Comprehensive Plan, the loss of population has contributed to increasing rates of
abandonment, vacancy and absentee ownership of investment property.
80% of the housing stock in the City of Schenectady was built prior to 1960, and fully 61% was
built prior to 1940 (US Census, American Community Survey, 2005-2009). These numbers are
noticeably higher than those of the County as a whole (65.7% and approximately 40%,
respectively).
A large proportion of the City’s housing was inexpensively built for GE workers as multi-family
units during the early to mid- 1900’s. Much of it has been poorly maintained, and most potential
residents do not view these properties as desirable accommodations. Community associations
have identified a clear need to demolish some existing housing stock and replace it with a more
contemporary housing choices, particularly user-friendly mixed use options and walkable areas
appropriate for singles and seniors. Newly constructed housing units would also be subject to
modern building code, significantly increasing the availability of housing accessible to disabled
persons.
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2.

Rental Housing

Renters occupy 56.2% of Schenectady’s housing, and the vacancy rate for rental housing, 8.45%,
is well above the accepted 5% rate considered healthy for a City. The median gross rent in
Schenectady was $778 in 2010.
According the 2010 Census, 51.9% of the City’s renters spend more than 30% of their income on
rental housing costs. According to the US Department of Housing and Urban Development
(HUD), the generally accepted definition of affordability is for a household to pay no more than
30 percent of its annual income on housing, Families who pay more than 30 percent of their
income for housing are considered cost burdened and may have difficulty affording necessities
such as food, clothing, transportation, and medical care.
According to the National Low-Income Housing Coalition’s 2011 Out of Reach study, a family
in Schenectady County would need to earn at least $36,000 per year, with an hourly wage of
$17.30/hr, to afford a two-bedroom rental unit at Fair Market Rent. The study also states that
these housing prices are outside the range of affordability for 55% of Schenectady County’s
renters.
3.

Owner-Occupied Housing

There are 11,674 owner-occupied units in the City, accounting for 43.8% of occupied housing.
According to the 2010 Census, the median value of owner-occupied homes in the City of
Schenectady is $109,000. Data shows that approximately 36.4% of homeowners spend more
than 30% of their income in housing costs.
The Capital District Regional Planning Commission reports existing home sales in Schenectady
County have decreased since 2005. The median home price in 2011 was comparable to that of
2005; however, on average, houses took longer to sell in 2010 than in 2005. The City of
Schenectady has experienced a decline in homeownership and rise in absentee-owned two family
houses, which has led to blight. The City has actively combated this negative trend by increasing
code enforcement and developing initiatives to increase homeownership and owner occupancy.
4. Public Housing
On February 6, 1934, the Schenectady
Municipal Housing Authority, the first in
New York State, was authorized and
established by the City Common Council.
Since the first 217 units in 1938, the
Authority has grown to encompass seven
conventional housing developments serving
a total of 1,018 low-income families. Three
properties, Schonowee Village, Ten Eyck
Apartments and Lincoln Heights, serve the
elderly and disabled, while four other
properties, Yates Village, Steinmetz Homes,
MacGathan Townhouses and Maryvale
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Apartments, serve families with children. The Schenectady Municipal Housing Authority’s
Section 8 Housing Choice Voucher program serves the housing needs of 1,387 households
throughout the City of Schenectady.
The Schenectady Municipal Housing Authority manages 1,066 public housing units and
approximately 1,366 Section 8 units. Together, these account for 81.2% of the affordable
housing units citywide.
Housing for Families with Children

Housing for Elderly / Disabled Families

Maryvale Apartments (8 units)

Lincoln Heights (105 units)

MacGathan Townhouses (50 units)

Schonowee Village (210 units)

Steinmetz Homes (244 units)

Ten Eyck Apartments (101 units)

Yates Village (300 units)

In 2009 the SMHA was awarded $2,517,500 in grant funding through the Recovery Act to
improve the energy efficiency of its public housing units.
In addition to the provision of housing, the Schenectady Municipal Housing Authority leases
space to a variety of agencies at the Family Investment Center at Steinmetz Homes and the
Family Self-Sufficiency Center at Yates Village. These agencies provide services for the
enhancement of family life and promotion of economic self-sufficiency for Schenectady
residents who live in federally assisted housing. Nutrition programs include the Nutrition
Outreach and Education Program, WIC, and Hispanic Outreach Services Summer Lunch
Program. Health Programs include the Capital District Health Initiative, Maternal Infant
Network of the Capital District, and Healthy Schenectady Families at Northside Family Center.
Schenectady Family Health Services include a free dental outreach program and Hometown
Health Clinic at Yates Village. Certified Nurse Aide Training and GED classes are available to
adults. Youth education programs offered include Latimer Remedial Education Program and the
Schenectady City School District Tutorial Program. Youth activities and day care services are
offered through Boys & Girls Club sites at Steinmetz Homes and Yates Village. The Housing
Authority also offers residents a transportation program.
Through the Section 8 program, tenants pay 30% of their gross income for rent and the subsidy
makes up the difference. Only very low income (50% of the median income) individuals and
families are eligible for this program. A waiting list for the program was opened for five days in
2010 and accrued more than 1,473 individuals/families; the list is now closed and not expected to
reopen for several years. Due to the length of the existing waiting list, applications are not
currently being accepted for the Section 8 program.
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E. Maps
Below is the official map of the City of Schenectady delineating current zoning.
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The following map depicts the current location of available 1, 2, and 3 – family units in the City
of Schenectady.
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F. Other Relevant Data
1. Disability Status
Approximately 12.4% of the City’s population has a disability, which is slightly higher than the
County average of 11% (2011 American Community Survey). 38.5% of the City’s residents age
65 and older have a disability, with nearly a quarter of those reporting ambulatory difficulty and
at least 18% reporting disabilities that negatively impact their ability to live independently.
School Districts report the number of students with disabilities served in their annual School
Report Cards to the New York State Department of Education (NYSED). According to NYSED,
during the 2010-2011 school year 16.7% of students within the Schenectady School District were
classified as having a disability, more than the averages for comparable district groups (12.7%)
and the state average (13%).
2. Educational Attainment
According to the 2011 Schenectady Community Action Program (SCAP) Community Needs
Assessment, only 36.8% of City of Schenectady residents over the age of 25 have a high school
diploma, and 11.3% have a Bachelors Degree or higher. This is much lower than the rates cited
by the neighboring cities of Troy (83.3%) and Albany (91.2%) for residents over the age of 25
holding high school diplomas.
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III. Evaluation of Jurisdiction’s Current Fair Housing Legal Status
A.

Fair Housing Complaints

The City’s Fair Housing officer receives approximately 9 calls per day related to formal or
informal Fair Housing complaints. Most address landlord-tenant differences or disputes
regarding lease agreements, security deposits, maintenance, and other non-discriminatory
concerns. Historically, only one to two formal housing complaints have been filed annually.
Fair Housing complaints can be made through the City of Schenectady’s Development
Department, the New York State Division of Human Rights, or the New York State Division of
Housing and Community Renewal’s Office of Fair Housing and Equal Opportunity.
Individuals have one year from the date of the incident to make a complaint to the Department of
Housing and Urban Development if they feel their housing rights have been violated. HUD will
open an investigation; if it is determined that there is reasonable cause to believe discrimination
has occurred, the Secretary of HUD will charge the respondent with violating fair housing laws.
A HUD Administrative Law Judge (ALJ) will hear the case and issue an initial decision. In the
event the parties involved elect to have their case heard in Federal court, the Department of
Justice (DOJ) will commence a civil action.
The New York State, Division of Human Rights and HUD processes all compliant and keeps up
to date data and outcome for Schenectady Fair Housing complaints.
B.

Fair Housing Discrimination Suits

No action has ever been taken against the City of Schenectady with regard to fair housing.
C.

Trends

The City of Schenectady has a high rate of absentee homeownership, which has been identified
as an overriding cause of many of the City’s neighborhoods’ housing concerns. Absentee owners
often fail to invest in their properties and are the most common and serious code violators.
Failure to maintain and invest in rental properties has led to an accumulation of rental housing
stock that is considered undesirable by most potential tenants, which has resulted in higher- thanstandard vacancy rates in many areas of the City.
High percentages of rental properties have been demonstrated to: lower property values for entire
neighborhoods, discourage potential new homebuyers, impede a community’s ability to build a
lasting sense of place, and hinder residents’ ability to come together as a community to build
lasting positive change.
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D.

Other Fair Housing Concerns

Fair Housing & Education
Studies have shown that “residential segregation and the related lack of housing affordability in
‘high-opportunity’ places continue to impact the quality of a child’s education and increase
educational disparities by socio-economic status in multiple ways” including access to fair
housing. Research shows that mostly poor and minority children live in under-invested
communities and attend poor performing schools, while mostly white children in middle-and
high-income families live in communities with amenities and resources, which include good
schools. It further shows that access to fair housing contributes to family stability and school
success. (The Education Project, http://www.lawyerscommittee.org/projects/education
/page?id=0035). The City of Schenectady is no exception.
The Schenectady City School District is one of the poorest school districts in New York State
and has the 13th highest concentration of childhood poverty in the nation. However, according to
Superintendent Larry Spring, Schenectady receives only 54% of the aid that the district should
be receiving by law. What is more disconcerting is that Schenectady is receiving the lowest
percentage of necessary aid in New York’s Capital Region, and is among the lowest in the state.
This shortfall equates to approximately $62 million annually (“State Aid Inequities,”
Schenectady City School District http://www.schenectady.k12.ny.us/2013-2014Budget/State_
Aid_ Inequities/index.htm).
In a public forum addressing school state aid inequities in January 2013, Superintendent Larry
Spring stated, “Schenectady has made significant cuts, to the bone, over the last couple of years.
Dramatic changes in operations, closing a school and other cuts were needed to close a $9
million and subsequent $7.5 million budget gap over the last two years. Schenectady tax payers
have made up the difference through property taxes.” Spring has been sharing the statewide
school data and pointing to the inequities that sit within the state aid picture. While digging into
the data and completing deeper analysis, the superintendent uncovered another significant equity
issue. According to the numbers, it’s not just poor districts that are being shortchanged, but
districts with a high concentration of minority students are also receiving lower levels of
funding. Districts that are predominantly non-white comprise 32.4% of all the districts funded
between 50-59%. These districts represent 8.14% of all the districts in the state. Not only is
Schenectady poor with a combined wealth ratio (CWR) that sits well below the average (0.386),
the district is comprised of a population in which the “minority is the majority” (“Supt. Spring
makes call to action,” http://www.schenectady.k12. ny.us/2013-2014Budget /State _Aid_
Inequities/StateAid_012313.htm).
Currently, the school district’s budget has a $9.5 million dollar gap (“Schenectady: School
budget focuses on cuts,” The Daily Gazette, March 14, 2013). The gap presents a significant
need for cuts, while residents already support an inordinately high tax rate. The City of
Schenectady has the highest tax rate in the capital region, including one of the highest school tax
rates (http://alloveralbany.com/archive /2012 /05/ 10/capital-region-property-tax-rates).
Continued school budget cuts coupled with Schenectady’s suffocating high tax rate is an
impediment to families looking to buy and results in a limited availability of affordable quality
rental properties.
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IV.

Identification of Impediments to Fair Housing Choice

A.

Public Sector

1.

Zoning and Site Selection

The City of Schenectady’s Zoning Ordinance is outlined in Chapter 264 of the City’s Municipal
Code and was most recently updated in July 2009. Chapter 264-3 established 14 use districts
within the City:
OS
R-1
RH-1
R-2
RH-2
R-3
C-1
C-2
C-3
C-4
C-5
I
M-1
M-2

Recreation and Open Space District
Single-Family Residential District
Historic Residential District
Two-Family Residential District
Stockade Historic Residential District
Multiple-Family Residential District
Neighborhood Retail Business District
Mixed-Use Commercial District
Waterfront Mixed-Use District
Downtown Mixed-Use District
Business District
Institutional District
Light Manufacturing and Warehousing District
Manufacturing and Warehousing District

Additional special-purpose districts include:
PRD Planned Residential Development District
PMD Planned Development District - Mixed Use
OH
Overlay Historic District
No policies, procedures or regulations included in the City’s zoning Ordinance were determined
to be restrictive, overly burdensome, or to otherwise present an impediment to Fair Housing
choice.
2.

Neighborhood Revitalization,
Transportation Linkage

Municipal

Services,

&

Employment-Housing-

The City of Schenectady has consistently targeted low and moderate-income neighborhoods for
revitalization. To this end, it has uniformly ensured that all neighborhoods receive equal public
services and investments in public facilities such as schools, recreational facilities, transportation
and crime prevention. Some of the city’s lowest income areas were selected for recent housing,
transportation and employment linkage programs such as Key to City and the Walk to Work
initiative being piloted in Schenectady’s Northside Neighborhood.
High rates of crime in the City’s poorer sections contribute to the quality of life for residents
living in those areas. The City’s employment of Data Driven Approaches to Crime and Traffic
Safety (DDACTS) allows the Police force to target their interventions and attention to the areas
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of the City with consistent, troublesome crime “hotspots,” allowing maximum efficiency in
enforcement and safety services.
Other public services such as parks/recreation facilities, public transportation and garbage
collection were assessed and found to be equitable and accessible evenly throughout the
jurisdiction. No discrimination or impediments to Fair Housing choice were found in activities
related to neighborhood revitalization, municipal and other services, or employment-housingtransportation linkage.
3.

Public & Assisted Housing Tenant Selection Procedures

The Schenectady Municipal Housing Authority does not discriminate because of race, color,
religion, familial status, disability, handicap or national origin in the leasing, rental, or other
disposition of housing or related facilities and land included in any development or
developments under its jurisdiction.
It is the policy of the Schenectady Municipal Housing Authority to comply fully with Title VI of
the Civil Rights Act of 1964, Title VIII and Section 3 of the Civil Rights Act of 1968 (as
amended), Executive Order 11063, Section 504 of the Rehabilitation Act of 1973, the Age
Discrimination Act of 1975, and any legislation protecting the individual rights of residents,
applicants or staff which may be subsequently enacted.
The Schenectady Municipal Housing Authority provides Federal, State, and local information to
applicants/tenants of the Public Housing Program regarding discrimination and recourse
available to them if they believe they may be victims of discrimination. This information is
provided with the application and with all applicable Fair Housing Information. Discrimination
Complaint Forms are available at the Schenectady Municipal Housing Authority office, and all
written information and advertisements contain the appropriate Equal Opportunity language and
logo.
There is no evidence of discriminatory practices in tenant selection procedures by the PHA
and/or other assisted or insured affordable housing providers.
4.

Sale of Subsidized Housing / Displacement

In accordance with the Department of Housing and Urban Development (HUD) regulations at 24
CFR 42.325 and with Section 104(d) of the Housing and Community Development Act of 1974
(HCD Act of 1974), as amended, Schenectady encourages compliance with all federal
regulations governing anti-displacement and relocation assistance. Consistent with the goals and
objectives of activities assisted under the HCD Act of 1974, the City of Schenectady strives to
minimize the direct and indirect displacement of persons from their homes.
The City of Schenectady’s Anti-Displacement /Relocation Plan for Replacement Housing is
covered in Section XI of its 2010-2014 Consolidated Plan. The City of Schenectady will replace
all occupied and vacant occupiable low/moderate-income dwelling units demolished or
converted to a use other than as low/moderate-income dwellings as a direct result of activities
assisted with funds provided under the Housing and Community Development Act of 1974, as
amended, as described in 24 CFR 570.606(b)(1).
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All replacement housing will be provided within three years of the commencement of the
demolition or rehabilitation relating to conversions. Before obligating or expending funds that
will directly result in such demolition or conversion, the City of Schenectady will make public
and submit to the HUD Field Office the following information in writing:
• A description of the proposed assisted activity;
• The location on a map and approximate number of dwelling units by size (number of
bedrooms) that will be demolished or converted to a use other than as low/moderateincome dwelling units as a direct result of the funded activity;
• A time schedule for the commencement and completion of the demolition or conversion;
• The location on a map and approximate number of dwelling units by size (number of
bedrooms) that will be provided as replacement dwelling units. If such information is not
available at the time of the submittal, the general area will be specified on an area map
along with the approximate number of dwelling units by size. Information identifying the
specific location and number of dwelling units by size shall be submitted and disclosed to
HUD and the Public as soon as it is available;
• The source of funding and a time schedule for the provision of replacement dwelling
units; and
• The basis for concluding that each replacement dwelling unit will remain a
low/moderate-income dwelling for at least 10 years from the date of initial occupancy.
The City of Schenectady will provide relocation assistance, as described in 24 CFR
570.606(b)(2), to each low/moderate-income household displaced by demolition of housing or
by the conversion of a low/moderate-income dwelling to another use as a direct result of assisted
activities. It is understood that any person may elect assistance under the Uniform Act in lieu of
the assistance described in 24 CFR 570.606(b) (1). Any and all relocation aid provided to other
than low/moderate-income displaced individuals will follow provisions of the Uniform Act. The
City of Schenectady will not be responsible for relocations in excess of a fifty-mile radius of its
jurisdiction. The City of Schenectady will require at least two appraisals/estimates on all
property acquisitions, for Moving and Related Expenses, and/or Re-Establishment Expenses,
unless both parties mutually agree to utilize “fixed cost” applications and formulas as appear in
HUD Handbook 1378 issued September 1990, as it may be amended from time to time.
Consistent with the goals and objectives of activities assisted under the Act, the City of
Schenectady will take the following steps to minimize the displacement of persons from their
homes:
• Use CDBG funds to provide seed money grants or loans, long-term mortgage loans at
favorable rates, or capital grants to tenant groups of multi-family buildings to help them
to convert to cooperatives;
• Stage rehabilitation of assisted housing to allow tenants to remain during and after
rehabilitation, working with empty buildings first, or groups of empty building units first
so they can be rehabilitated first and tenants moved in before rehabilitation on occupied
units or buildings is begun;
• Establish temporary relocation facilities in order to house families whose displacement
will be of short duration so they can move back to their neighborhoods after rehabilitation
or new construction of replacement dwelling units;
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•

•

•

•
•

•

Establish counseling centers operated by the City of Schenectady or a nonprofit agency
or organization to assist homeowners and renters in understanding the range of benefits
and assistance that may be available to them to assist them in staying in the area in the
face of revitalization efforts. Every effort will be made to not offer comparable dwelling
unit alternatives within the potential future limits of the ultimate boundaries of the project
area to prevent repeated displacement;
Establish a program of grants or deferred loans to property owners who agree to limit rent
increases to a percentage or formula tied to the Section 8 SMA Low/Moderate-Income
levels as determined by HUD for a ten year period;
Adopt policies that help to ensure rights for tenants faced with condominium or
cooperative conversions. The City of Schenectady will vigilantly watch for and be
receptive to information from the neighborhood groups/organizations concerning:
development trends, displacement problems, areas of gentrification or individuals facing
displacement and needing assistance;
Consider the adoption of tax assessment policies to reduce impact of rapidly increasing
assessments on lower-income owner-occupants in revitalizing areas if in targeted
low/moderate income neighborhoods or census tracts, such as (a) deferred tax payment
plans, or (b) exemptions, particularly if owner of multifamily dwelling units agrees to the
stipulations of Section 5 above;
Shift the pressures generated by increased or intense investments/development in one or
two neighborhoods to other areas of our jurisdiction by: (a) ceasing any publicly
supported rehabilitation except for low/moderate income housing; (b) targeting public
improvements into several other neighborhoods with potential for revitalization; and/or
(c) conducting advertising/promotion campaigns to attract interest in other
neighborhoods.

The City of Schenectady will consider any appeals, regardless of form, made by displaced
individuals in disagreement with determinations regarding eligibility for, or the amount of, a
relocation payment under this plan. It is understood that said displaced individual may file a
written request for review of any appeal decisions or determinations to the HUD Field Office.
The City of Schenectady understands that it is responsible for ensuring compliance with the
requirements of 24 CFR 570.606 (b) (1), notwithstanding a third party’s contractual obligation to
the City of Schenectady to comply with the provisions of this part.
5.

Property Tax Policies

The City of Schenectady’s property tax policies are found in Chapter 234 of the City’s municipal
codes. According to Articles I (Senior Citizens Tax Exemption) and IX (Exemption for Disabled
Persons With Limited Income), Chapter 234 provides tax relief for property owned by one or
more persons, each of whom is 65 years of age or older or will become 65 years of age on or
before December 31 of the same year of the appropriate taxable status date; or owned by
husband and wife, one of whom is 65 years of age or older or will become 65 years of age before
December 31 of the same year of the appropriate taxable status date. This assists in providing
affordable housing opportunities to elderly persons of low-and moderate-income.
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Article II, Physically Disabled and Blind Property Tax Exemptions, provides that any
improvement made for the purpose of facilitating and accommodating the use and accessibility
of the property by a resident owner of the property who is physically disabled or by a member of
the resident owner's household who is physically disabled shall receive tax relief. This article
encourages accessibility in housing.
Article VII, Capital Improvement Exemptions, encourages the maintenance of Schenectady’s
housing stock by providing tax exemptions to residential buildings of not more than two
families, that is reconstructed, altered, or improved. The residence shall be exempt from taxation
levied by the City of Schenectady on the increase in assessed value attributable to such
reconstruction, alteration, or improvement. Schenectady encourages owners of Historic
properties to rehabilitate and improve the accessibility of their facilities through Article X, the
Historic Property Rehabilitation Tax Exemption.
The City also promotes and enables first-time home ownership through Article XII, Exemption
for First-Time Homebuyers of Newly Constructed Homes.
6.

Planning and Zoning Boards

Schenectady’s Planning Commission provides approvals for any business opening or moving to
a new location, new construction, and subdivisions. The City’s Zoning Board and Zoning Board
of Appeals oversee codes and code enforcement. The Historic Districts Commission oversees the
codes and regulations related to historic properties.
7.

Building Codes and Accessibility

The City of Schenectady’s permitting and building construction codes are found in Chapter 138
of the City’s Codes and are designed to protect the public safety and welfare of residents. These
codes directly support the maintenance and revitalization of Schenectady’s neighborhoods.
Active and uniform code enforcement provides residents in all neighborhoods and at all income
levels with a clean and secure environment in which to live, assists in maintaining or raising
property values, discourages crime, and directly serves the established goals of the both the City
and individual neighborhood long-term plans as referenced in the City of Schenectady’s 2020
Comprehensive Plan.
As of March 6, 1991, HUD adopted Fair Housing Accessibility Guidelines to provide builders
and developers with technical guidance on how to comply with the specific accessibility
requirements of the Fair Housing Amendments Act of 1988. The Office Fair Housing and Equal
Opportunity, under the Division of Housing and Community Renewal, provides information to
advance the cause of equal rights for persons with disabilities and their families including a link
to HUD’s accessibility guidelines, access to the Fair Housing Act, and Section 504 information.
These informational pieces provide educational information on accessibility requirements and
how to include accessibility standards into the planning and design process.
The City of Schenectady strongly supports and encourages the incorporation of universal design
principles into the construction and renovation of all new housing and public buildings in its
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jurisdiction. Since 2011, the City and the Capital District Center for Independence have jointly
managed the City’s Office of Disability Services. Its mission is to eliminate physical, legal, and
attitude barriers while promoting accessibility for people with disabilities, and staff is available
to assist residents with disabilities in all areas, including Fair Housing and Accessibility
concerns.
B.

Impediments to Fair Housing Choice: Private Sector

1.

Lending Policies and Practices

According to the June 2012 MSA/MD Aggregate HMDA report, 115 lending institutions have a
home or branch office in the Albany-Schenectady-Troy MSA. In 2011, 1049 loans worth
$149,212,000 originated in Schenectady County. Of those, 432 ($64,442,000) were FHA,
FSA/RHS and VA loans and 617 ($84,770,000) were conventional loans.
However, during this period, within the City of Schenectady:
•
•
•
•
•

26 loans were closed due to incompleteness.
120 applications were withdrawn.
143 loans were approved, but not accepted.
321 applications were denied.
Both loan initiation and success varied dramatically between census tracts.

Taken together, these results suggest that:
•

•
•

There is a significant need for education, counseling and assistance relative to the homebuying process in Schenectady. Although such services are currently available, they are
failing to reach a large portion of population in need of them. Individuals will have low
credit scores and high monthly household, utility and medical expenses, but not enough
credit and financial counseling available to help them remedy the situation.
Even applicants that are approved appear to struggle with finding lending terms that they
can accept, and/or are derailed in the midst of the purchasing process by other factors.
These obstacles are not distributed equitably across the City; certain census tracts have
noticeably higher successful home-ownership than others.

These findings strongly indicate the need to increase potential homebuyer education efforts and
support the expansion of programs such as Key to City and HOMES. Both programs provide
extensive supports for potential home buyers, reducing the obstacles to successfully completing
the purchasing process, and target neighborhoods with a history of low-income residents and
high barriers to achieving homeownership.
They also emphasize the need for the City to partner with lending institutions to identify lending
policies and procedures that may present unreasonable barriers to access and strategies to further
assist potential homeowners. Key to the City and HOMES provide an excellent starting point for
such efforts, having already incorporated lenders into their established partnerships.
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C.

Public and Private Sector

1.

Fair Housing Enforcement
The mission of the Schenectady Fair Housing Program is to promote and
ensure equal housing opportunities to all residents of the City of
Schenectady. Our goals are to inform housing consumers that housing
markets are open to all without bias and to assist consumers in securing
fair housing rights when they experience housing discrimination.

The City of Schenectady’s Office of Fair Housing:
•

•

•

Monitors real estate agents, mortgage lenders, landlords, CDBG recipients, homeowners,
insurance agencies, and various City departments over the past years for compliance with
Fair Housing requirements.
Monitors daily publications and taking action against discriminatory
advertisements, insurance redlining, property managers and landlords who
are in violation of barrier free housing policies.
Refers housing complaints to the New York Fair Housing Hub

The City’s Fair Housing Officer addresses all complaints and inquiries related to Fair Housing in
the City. Individuals reporting incidents of alleged discrimination are encouraged to file a
complaint in writing; the Fair Housing Officer may then conduct an investigation, attempt
conciliation, and/or assist the complainant in the preparation and submission of a complaint to
HUD, the State Division of Human Rights, or City Court. The City’s Fair Housing Officer’s
responsibilities include receiving and handling complaints and information requests, education
and outreach, monitoring advertisements related to real estate, financial institutions, code
enforcement, and the City’s Zoning Ordinance, and conducting workshops and housing fairs.
The Fair Housing Office website link is: http://www.cityofschenectady.com/fairhousing.htm.
The City of Schenectady abides by the Federal and New York State rules regarding Fair Housing
policy. In addition, the City proactively addresses code violations throughout its jurisdiction,
with particular emphasis on the properties of absentee owners/landlords whose properties
traditionally account for the largest number and most serious violations.
2.

Informational Programs

The City of Schenectady facilitates the education of real estate agents, the local newspaper and
advertising agencies, nonprofit housing agencies, property managers, landlords and residents
regarding Fair Housing and homeownership opportunities. Activities in relation to different areas
of the housing arena are listed below.
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Rental Units
The City Fair Housing Office and the Schenectady Community Action Program (SCAP) have
taken necessary steps to educate tenants and landlords to address issues arising at quarterly
Eviction Task Force (a coalition of tenant and landlord advocacy groups, social services offices,
sheriff and courthouse) meetings. The City, assisted by the Task Force, designed and made
available a landlord training guide.
Homelessness
The City funds community agencies that help to address and prevent homelessness annually.
City Staff attends the Schenectady Continuum of Care (a coalition of City, County and area
Shelter Plus Care organizations providing emergency care and shelter) to support homelessness
prevention efforts citywide.
Homeownership
The City partners with area banks and other agencies such as Schenectady Municipal Housing
Authority, Better Neighborhoods Inc., Habitat for Humanity of Schenectady County, and
Community Land Trust of Schenectady, and the Schenectady Housing Development Fund
Corporation to promote the America dream of homeownership and offer equal
opportunities to everyone. The City has taken a strong,
aggressive role to promote homeownership with an annual
housing fair and awards luncheon, and production of
weekly housing information TV shows. The City’s HOMES program (Home
Ownership Made Easy in Schenectady), is a collaborative effort between the City Mayor’s
Office, Police and Fire Departments, local employers, financial institutions, area schools and
local media. HOMES with its signature Key to the City financing program has resulted in
approximately 200 owner-occupied home loan closings in the last year.
City of Schenectady’s Office of Disability Services
Since 2011, the City and the Capital District Center for Independence have jointly managed the
City’s Office of Disability Services. Its mission is to eliminate physical, legal, and attitude
barriers while promoting accessibility for people with disabilities, and staff is available to assist
residents with disabilities in all areas, including Fair Housing and Accessibility concerns. The
City Fair Housing Office oversees the City Office of Disability Services, staffed by 2.5 fulltime
employees, 5 days a week. City’s Taskforce for the Disabled is composed of not-for-profit
advocacy groups and members of governmental agencies that address housing barriers for the
disabled. The City acts as a strong advocate for and supports development of universal design
homes.
3.

Visitability

The City of Schenectady strongly supports and encourages the incorporation of universal design
principles into the construction and renovation of all new housing and public buildings in its
jurisdiction.
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D.

Actions in Relation to a Determination of Unlawful Segregation or Housing
Discrimination

No action has ever been taken against the City of Schenectady with regard to fair housing.
V.

Assessment of Current Housing Programs and Activities

As an entitlement community, the City of Schenectady receives and administers allocations of
funding under the Community Development Block Grant (CDBG) and Home Investment
Partnership Program (HOME) to address a wide range of community development needs.
The City continues to further Fair Housing efforts through its CDBG program by funding
activities including code enforcement, housing rehabilitation, homeownership programs, and
homeless services. The City is committed to providing benefits to the greatest number of people
while targeting low-and moderate-income residents. The City utilizes its HOME and ESG
programs to address housing and homeless needs, and to alleviate poverty through integrated
neighborhood revitalization initiatives. All revitalization funding, therefore, is used in
conjunction with initiatives aligned with the neighborhood plans, as delineated in the City’s 2020
Comprehensive Plan.
For the purpose of the CDBG program, HUD defines “affirmatively furthering fair housing” as
requiring a grantee to:
• Conduct an analysis to identify impediments to Fair Housing choice within the
jurisdiction;
• Take appropriate actions to overcome the effects of any impediments identified through
the analysis; and
• Maintain records reflecting the analysis and actions taken in this regard.
HOME recipients are required to affirmatively further Fair Housing and as part of the application
process for HOME funding must sign an assurance committing the locality to:
• Maximizing choice within the community’s total housing supply;
• Lessening racial, ethnic, and economic concentrations of housing;
• Facilitating desegregation and racially inclusive patterns of occupancy and use of public
facilities; and
• Administering the HOME program in a manner to affirmatively further Fair Housing.
The City is committed to eliminating discriminatory practices in housing opportunities for all
protected groups identified under Fair Housing laws. The City has established community
development goals including:
• Improve and stabilize city neighborhoods specifically in identified target areas;
• Enhance and encourage resident involvement; and
• Promote safe neighborhoods.
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Community-Based Housing Agencies
Better Neighborhoods, Inc. (BNI) is a New York State Neighborhood
Preservation Company (NPC), dedicated to rebuilding Schenectady
neighborhoods through housing revitalization and affordable
homeownership. In addition to providing education on Fair Housing
issues, this HUD-approved housing counseling agency offering
consultation to new and existing homeowners. BNI offers individual
housing counseling in homebuyer education or a large group Homeownership Workshop Series.
A BNI Homeownership Advisor can help potential Homebuyers: prepare for a successful and
affordable home purchase; address savings, credit, and debt issues; evaluate unusual financing
options; Connect with special programs for homebuyers. The Advisor is available to provide
guidance throughout the home buying process.
If a homeowner is having trouble paying the mortgage, a BNI Advisor can assist the homeowner
in evaluating his or her options; pursuing alternatives to foreclosure; developing a realistic
budget.
BNI has been a key partner in City led new construction,
green and rehabilitated housing efforts.
	
  

COMMUNITY	
  LAND	
  TRUST	
  OF	
  SCHENECTADY
Community Land Trust of Schenectady, Inc. (CLTS) provides housing information and
assistance and creates and preserves affordable housing by renovating older housing units and
selling them at affordable prices to persons of low or moderate income. Housing counseling is
available to all members regardless of their intent to purchase or live in a CLTS home.
CLTS offers assistance to potential homebuyers through the following programs:
•

Ready to Rent Program – This six week education program will allow individuals to:
accept responsibility for past rental issues; repair credit; create a workable budget;
prioritize housing needs; develop a housing search plan; understand the application and
rental process; maintain appropriate housekeeping; communicate effectively with a
landlord. Successful participants receive a Ready to Rent Certificate of Completion
which can be presented to landlords as proof of their achievement and desire to be a
better tenant and neighbor.

•

Homebuyer Driven Program – CLTS homebuyers own their homes while CLTS retains
ownership of the land and leases the land to the homeowner. Homebuyers also agree that
when or if they sell their home they will do so at a price that is affordable to the next
household of modest means.
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•

Homebuyer Rehab / Lease to Purchase Program – Homebuyers lease a CLTS home with
the intent that they will purchase it within 12 months. CLTS retains ownership of the
home and land; however a portion of the residents’ monthly payment will be set aside to
be credited toward down payment and/or closing costs. Residents then have 12 months to
deal with any and all obstacles preventing them from being mortgage eligible and
completing their purchase agreement on the home.

CLT has partnered successfully to leverage state and federal grants City of
Schenectady entitlement funding to provide rehabilitation of substandard
housing units and emergency repairs for disabled and elder homeowners,
and is a Lead-Safe EPA-certified firm.

Founded in 1993, Habitat for Humanity of Schenectady
County, Inc. is a locally run affiliate of Habitat for
Humanity International. Since 1993, Habitat for Humanity
of Schenectady County has partnered with volunteers,
corporations, and the local community to provide safe,
decent, affordable homes for 39 hard working families.
In order to become successful home owners, selected Partner Families must demonstrate the
following:
•

•

•
•
•

A current need due to "substandard" housing conditions in a rental unit, e.g.
overcrowding, plumbing problems, flooding, energy inefficient, vermin/insect infestation,
unaddressed mold/asbestos/lead issues within the structure that could be injurious to the
health of the occupants
A desire to work on their own home, and perform a total of 300 to 400 Habitat-related
sweat equity hours, including assisting in administrative Habitat activities, and
volunteering in the Habitat ReStore
A credit rating that shows basic money management skills and responsibility in managing
a budget based on income
The ability to prove consistent income (from any sources) to meet Habitat income
guidelines
The ability to either have on hand or save up around $2500 in closing costs

Habitat Provides Volunteer labor to the Partner Families to helps reduce the cost of the homes,
and lends the approved families a 30-year/0% mortgage. The unique Habitat model enables nonhome owning, inner-city families earning 40% to 60% of the county's median income, the
opportunity to own a new, simple, decent home for about the same monthly money as they
would pay for a flat or apartment in the City.
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Lead Hazard Reduction Program
The City of Schenectady applied for and received FY2007 funding in the
amount of $1,036,249, for Lead Hazard Reduction Demonstration project
through HUD’s Office of Healthy Homes and Lead Hazard Control program.
Schenectady’s pilot program conducted paint inspections/risk assessments in
150 units, took lead hazard control measures in 120 units, lead training for
162 individuals, and facilitated education & outreach activities that reached
over 2,500 people. As part of this project’, the City partnered with
Schenectady County Public Health Services to test the BLLs of 438 children
utilizing LeadCare II Blood Lead Testing Systems secured through the grant.
The City of Schenectady developed collaborative relationships with the following partners to
address lead hazards in its housing stock and provide Healthy Homes education in high-risk
neighborhoods:
•
•
•
•
•

•

Schenectady County Public Health Services
New York State Department of Health
Ellis Medicine
Environmental Consultant ATC Associates
Training Partners, including Environmental Education Associates, Albany/Rensselaer
County Departments of Health, Cornell Cooperative Extension, and Community Land
Trust of Schenectady
Habitat for Humanity of Schenectady County.

The City of Schenectady was awarded an additional $3.2 million in FY2010 Lead Hazard
Reduction grant funds to continue its successful program. Measurable outcomes for the 3 year
program to date (currently in its second year), include the following:
•

•
•
•
•
•

•

28 community outreach events, including education to Ellis Hospital School of Nursing
students and staff of the WIC Program, landlord/landlord groups, and schools/parents
groups/places of worship
RRP training for 21 Schenectady individuals
Lead Housing Evaluation for 90 units of housing;
Completion and clearing of lead to 70 housing units, note the completed units were
occupied by a total of 210 individuals, 55 of whom were children under the age of six
Work in progress currently for an additional 15 units
The creation, completion, and distribution of a YouTube video describing the dangers of
lead, and promoting the services of the LHRD program, also shown on the local public
access channel, resulting in a number of telephone calls for more information
Other community outreach literature including brochures and web information on lead
testing, training classes, eligibility, warning signs, and protection tips
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Universal/Green Affordable Housing Project
In 2007, the City of Schenectady partnered with local
housing agencies to construct affordable single-family,
universally designed, LEED-compliant, Energy Star labeled
homes for low-income first-time homebuyers.
This
collaboration is helping to subsidize construction costs while
addressing the high level of substandard housing and limited
supply of single-family affordable homes in Schenectady.
The pilot phase of the project involved the construction of
four homes, and in 2008, funding was secured for the
construction of an additional ten homes. Sources of funding
for the project have included: NYS Housing Trust Fund
Corporation (including HOME Program funds), NYS
Affordable Housing Corporation and HUD’s Neighborhood
Stabilization Program (NSP).
Energy efficient measures included in this project – high
efficiency furnace; air exchange/heat recovery ventilation
system; Energy Star® water heater, fluorescent lighting,
windows, doors and appliances; energy saving toilets; and
water saver fixtures – are resulting in homes that use
approximately 30% less energy than conventionally built homes. These energy efficient, “green
homes” use less energy, water, and natural resources; create less waste; and are healthier and
more comfortable for the occupants and the environment. A typical heat bill for a resident in
substandard housing is $500 to $600 per month in the winter. To date, total utility costs for the
new homes constructed have not exceeded $150 per month.
The Universal/Green Affordable Housing Project received national and regional
honors: 2009 U.S. Conference of Mayors “Outstanding Achievement City
Livability Award” for Small Cities; first residential home in New York State to be
certified LEED Platinum by the U.S. Green Building Council (1005 Glendale
Place - one of the three pilot homes constructed); 2008 Best in American Living
Award (BALA) “HUD Secretary’s Platinum Award for Excellence”; and HUD
Buffalo Office “2008 Community Planning and Development Award for
“Emerging Leaders in Green Housing”.
Operation Impact
Operation IMPACT (Integrated Municipal Police Anti-Crime Teams) is a State initiative that
provides funding for strategic crime-reduction interventions by multi-agency consortia in each of
seventeen counties. Since its initiation in 2004, the State’s IMPACT grant program has required
that each county’s IMPACT consortium include representatives from the county district
attorney’s office, the police department in the county with the highest rate of Part I crime, the
county sheriff’s office, the county probation department, the United States Attorney’s office,
other federal law enforcement agencies (e.g., FBI, DEA, ATF, USMS), the New York State
Police, and New York State Division of Parole. Participating agencies are required to sign a
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Memorandum of Understanding, agreeing to “work together as the IMPACT Task Force” and
“operate as a planning group and ...work together to implement and coordinate strategies with
the goal to reduce violent crime throughout [the] County.” Co-chaired by the district attorney
and the chief of police, the IMPACT Task Force convenes on a monthly basis to review
outcomes, discuss and refine strategies, and resolve issues as they arise.
The efforts of these partners directly support the established Neighborhood Revitalization Plans
shared priorities of:
•
•
•
•
•

Aggressive code enforcement;
Reduction in the number of absentee homeowners, and
corresponding increase in owner-occupied homes;
Fostering distinctive, attractive communities with a strong sense
of place;
Direction of development towards existing communities; and
Community and stakeholder collaboration in development
decisions.

Through the efforts and resources of Operation Impact, Schenectady is able to provide consistent
law enforcement and anti-crime services to the areas of the City where it is needed most,
increasing the safety, security and attractiveness of some of the most disadvantaged
neighborhoods, increasing Fair Housing choices and opportunity for low-income residents.
The Land Bank
In 2012, the City of Schenectady partnered with Schenectady County and the City of Amsterdam
to create one of New York’s first Land Banks, The Land Reutilization Corporation of the Capital
Region (LRCCR). This regional effort is open for membership to any government entity that
forecloses on properties for tax delinquencies in the counties of Schenectady, Montgomery,
Albany, Fulton, Rensselaer, Saratoga and Schoharie. The mission of the LRCCR is to strengthen
neighborhoods by returning vacant and abandoned residential and commercial property to
productive use. Its operational objectives are to:
•

•

Identify and remove environmental factors that are considered blighting influences on
neighborhood such as condemned, burned and otherwise unsalvageable buildings,
abandoned cars trash and debris.
Work with cross–regional and local municipal government to assure enforcement of
property maintenance standards and the development of affordable housing and
commercial activity that will foster economic development.

Tax Increment Finance Law
Recognizing that the prohibitively high costs of land assemblage and demolition present one of
the most significant barriers to Fair Housing in Schenectady, the City passed a Tax Increment
Finance Law with its 2012 budget to encourage and increase the potential redevelopment of
vacant and derelict properties. This mechanism allows the City to subsidize the costs of the
redevelopment of vacant or derelict properties by developers against the anticipated future tax
income. This mechanism is expected to play a key role in eliminating this barrier to Fair Housing
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choice. City policy encourages the reduction of housing units where appropriate and can serve to
facilitate the development of Accessible and Visitable housing units.
HOMES, Key to City and Walk to Work Initiatives
Under the direction of Mayor Gary McCarthy, Schenectady has established the Key to the City
and HOMES programs to promote homeownership, primarily among first time and low-income
homeowners.
Working with key employers, social and public service organizations,
Realtors, local banks, and other local businesses, the City is able to provide a
full suite of services to potential home buyers, including funding assistance,
that puts homeownership within reach for low-income families and that
promotes increasingly mixed-income neighborhoods.

Most recently these programs are being paired with a
Walk to Work initiative being undertaken in
conjunction with several of the partnering employers,
which focus on eliminating vacant or blighted
properties, increasing owner-occupied homeownership, and promoting mixed-use areas in
neighborhoods immediately adjacent to large employers. This combination provides
opportunities for low-income residents to live and own homes in attractive, stable and revitalized
neighborhoods with minimal need for transportation.
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VI.

Conclusions and Recommendations

The results of this Assessment demonstrate that the City of Schenectady is actively identifying
barriers to Fair Housing and addressing the potential for Fair Housing discrimination within its
jurisdiction. It has a clear record of securing and effectively utilizing funding at all levels to
support and further its goals of revitalization, Fair Housing choice, and the establishment of safe,
stable and attractive neighborhoods for all residents.
Schenectady has leveraged braided funding streams to maximize the impact of its revitalization
efforts, such as: CDBG, HOME and ESDG funding, HUD Lead Hazard Control funding, and
New York State funding for Operation Impact activities. The City has built strong partnerships
allowing for further leveraging of financial and in-kind resources from key city employers,
businesses, and community organizations through the HOMES and Key to the City programs.
The City’s current primary challenges have been identified as:
•
•
•
•

Deficit of quality housing stock appropriate to the City’s needs;
Significant number of pre-1940 housing units containing lead hazards
Considerable number of absentee-owners failing to maintain or invest in their properties;
Low homeownership success rates in areas of concentrated poverty

As listed above, the City has taken direct and consistent steps to address each of these issues,
many of which are showing excellent progress and impact. It is the opinion of the City of
Schenectady’s Office of Fair Housing the following additional actions should be implemented to
support the existing initiatives and further Fair Housing opportunity in the City of Schenectady:
•

Development of incentives which encourage affirmative housing actions among lenders,
Realtors, and landlords;

•

Continued efforts to eradicate the presence of lead hazards in City homes;

•

Utilization of the newly formed Land Bank to reduce the number of vacant and
abandoned properties causing blight in City neighborhoods

•

Advocacy for increased state aid for the City’s distressed school district to ensure quality
education while reducing the high tax burden on residents

•

Expansion of the Key to the City, HOMES, and the Walk to Work initiatives, and the
development of additional iniatives that target the impediments identified in this report
and create employment and transportation linkages.

This report is presented by the Chief Executive Officer of the City of Schenectady as
signified by the signature below.
___________________________________________________
Gary M McCarthy, Mayor
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